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Securities and Exchange Commission

Division of Corporation Finance o TR
Office of International Corporate Finance
100 F Street, N.E. % Rl 8
Washington, D.C. 20549

File Number 82-5126

Re: Cassa di Risparmio di Firenze S.p.A. — File Number 82- 5 '

Ladies and Gentlemen:

Pursuant to the requirements to maintain exemption from registration under Rule 12g3-
2(b) of the Securities Exchange Act of 1934 (the “Act”), on behalf of Cassa di Risparmio di
Firenze S.p.A. (the “Company”), enclosed please find one copy of each of the following
documents: )

A. A letter from the Company to the Securities and Exchange Commission dated January 5,
2006 regarding the number of holders of record of the Company’s ordinary shares that
are resident in the United States;

B. An English version of the communication to the market regarding the acquisition and sale
of the Company’s treasury shares in December 2005;

C. An English version of the communication to the market dated December 19, 2005
regarding the modification of the Company’s share capital;

D. An English version of the press release dated December 20, 2005 regarding the execution
of a shareholders’ agreement dated December 19, 2005, among Ente Cassa Di Risparmio
di Firenze, Fondazione Cassa di Risparmio della Spezia and Fondazione Cassa di
Risparmio di Pistoia e Pescia;

E. An English version of the press release dated December 21, 2005 regarding the outcome
of the extraordinary shareholder’s meeting;

F. An English version of the communication to the market dated January 2, 2006 regarding
new branches opened by the Company during 2005; ’

G. An English version of the half-year report as of June 30, 2005, complete with auditors’
reports,

Sidley Austin LLP is a limited liability partnership practicing in affiliation with other Sidley Austin partnerships
NY15825354v.2
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H. An English version of the press release dated January 10, 2006 regarding the 2006 -
Company events calendar;

I. An English version of the Company’s Articles of Association, updated on December 21,
2005; and

J. An English version of a letter from the Company to Borsa Italiana SpA dated January 11,
2006 requesting a change in the listing name for ordinary shares from “Cassa di
Risparmio di Firenze” to “Banca CR Firenze”.

This letter and the enclosed documents are being furnished in accordance with the
requirements of Rule 12g3-2(b) of the Act, with the understanding that such information will not
be deemed “filed” with the Securities and Exchange Commission or otherwise subject to the
liabilities of Section 18 of the Act. The submission of this letter is not to be deemed an
admission by the Company that it is subject to the Act.

Please stamp the enclosed copy of this letter “Received” and return it to the messenger
delivering the package. As always, please do not hesitate to contact the undersigned with any
further questions or comments you may have.

Very truly yours,
-y

Arye

~Zarchan

Enclosures

cc: Marco Falleri
Cassa di Risparmio di Firenze, S.p.A.
(without enclosures)

Avv. Alessandra Guercia

Varrenti Bassan Lenzi € Associati
(without enclosures)

NY1 5825354v.2
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§3 BANCA
&Y CR FIRENZE

January 5, 2006

Securities and Exchange Commission
Division of Corporate Finance

Office of International Corporate Finance
Judiciary Plaza

450 Fifth Street, N.W.

Washington DC 20549

USA

Re. Cassa di Risparmio di Firenze S.p.A. - File number 82-5126 - Information furnished
pursuant to Rule 12g3-2b under the Securities Exchange Act of 1934

Dear Sirs:

I refer to the above-referenced exemption pursuant to Rule 12g3-2(b) (the “Rule”) of the Securities Exchange
Act of 1934, as amended (the “Act”) granted previously to Cassa di Risparmio di Firenze, S.p.A. (the
“Company”). In connection with the initial submission made on our behalf on November 22, 2000, we indicated
that we would subsequently advise you of the number of holders of our ordinary shares resident in the United
States. Based upon information provided to us by Monte Titoli, S.p.A. (the Italian national clearance and
depositary system) and Clearstream Banking, S.A., as of May 2005, the number of holders of record of our
ordinary shares resident in the United States is 59. This number, however, should be considered as partial data
as dividend registrations for 2005 are still in progress (today they represent 88% of May 2005 share capital).

As stated in paragraph (5) of the Rule, the Company understands that its furnishing the Securities and Exchange
Commission with the information set forth above shall not constitute an admission for any purpose that the
Company is subject to the provisions of the Act.

Should you need any further information, please do not hesitate to contact me at (+39) 055 2612284.

Yours sincerely,

Marco Falleri
Investor|Relations

Banca CR Firenze SpA - Sede Sociale e Direzione Generale in Firenze: via Bufalini, 6 IFOCRY



BANCA CR FIRENZE

ACQUISITION/SALE OF TREASURY STOCK

- December

2005

DECEMBER 2005 - Banca CR Firenze (Parent company)

Market Acquisition/Sale No. of shares No, of transactions
Milan A N/A -~
Milan S 3,000 ]
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BANCA CR FIRENZE

MODIFICATION OF THE COMPANY SHARE CAPITAL

Our company announces that the composition of its share capital has changed following the decision
of some stock option plan beneficiaries to exercise their right to subscribe newly issued shares, as
per the resolution approved by the Board of Directors on October 16" 2000.

The 6™ of December 2005 a total of 20,000 shares have been subscribed and fully paid up.
Attestations pursuant to Article 2444 of the Italian Civil Code were logged for entry in the Florence
Companies Register on December the 16", 2005.

PRESENT SHARE CAPITAL PREVIOUS SHARE CAPITAL
Euro Number of Face Euro Number of Face
shares Value shares Value
Total 648,115,643.16 1,137,044,988 0.57 648,104,243.16 | 1,137,024,988 0.57
of which
648,115,643.16 |  1,137,044,988| 0.57 648,104,243.16 | 1,137,024,988 0.57

Ordinary Shares
(full entitfernent)
Coupon n° 6

Florence, December 19%, 2005
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Press Release

~ PRESS RELEASE

Hereunder is an announcement received from the shareholder Ente Cassa di Risparmio di
Firenze:

Ente Cassa di Risparmio di Firenze, Fondazione (Cassa di Risparmio della Spezia and
Fondazione Cassa di Risparmio df Pistoia e Pescia announce that they have signed a pact on
December 19", 2005 whereby they undertake to jointly vote on the proposed amendments
to the Articles of Association at the extraordinary Shareholders' General Meeting of Banca
CR Firenze S.p.A. which will be held on December 21, 2005 and December 29", 2005. The
pact will expire on December 31%, 2005 or, alternatively, at the end of the sessions of the
Shareholders’ General Meeting.

This agreement is just one of the issues of talks, currently in progress, between the above
three banking foundations aimed at the signature of a Shareholders’ Pact which will establish
how each respective bank shareholding will be managed.

Florence, 20 December 2005

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it
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Press Release

EXTRAORDINARY SHAREHOLDERS' GENERAL MEETING

By-laws amendments approved

The Shareholders' General Meeting of Banca CR Firenze, chaired by Aureliano Benedetti,
convened today in Florence and voted to approve the amendments to the company by-laws,
set forth in the meeting agenda, as demanded by Ente Cassa di Risparmio di Firenze.

In brief, the shareholders voted on proposals to amend the company by-laws Art. 1
(recognition in the Articles of Association of the transferring institution, the foundation Ente
Cassa di Risparmio di Firenze) , Art. 8 (establishment of a voting limitation for Banking
Foundations and related entities), Art. 9 (establishment of a procedure for the election of the
Board of Directors by voting lists and change in the number of Board Members) and Art. 14
(change in the number of Executive Committee Board Members).

The amendments voted by shareholders establish:

- a limitation to the voting rights of Banking Foundations and related entities in ordinary
meetings of shareholders. In the voting procedure, Banking Foundations shall thus vote with
one fewer share than that of the total number of shares held by the remaining shareholders
admitted to vote;

- the election of the Board of Directors by voting lists;

- @ maximum number of 18 Board Members, instead of 15, eligible for nomination by the
Shareholders' General Meeting.

Florence, 21 December 2005

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it




BANCA CR FIRENZE

2005 - New branches

During 2005 the following branches have been opened:

1. Roma ag.8 (RM) 17.
2. Prati Fiscali (RM) 18.
3. Fiano Romano (RM) 19,
4. Santa Lucia (RM) 20.
5. Reggio Emilia (RE) 21,
6. Montepulciano (SI) 22,
7. Ponte a Ema (FI) 23.
8.

9.

10. Spoleto (PG)

11. San Vincenzo (LI)
12. Santa Marinella (RM)
13. Viterbo (VT)

14, Terni (TR)

15. Guidonia (RM)

16. Roma ag.s (RM)

The following branches have been closed:

Fabrica di Roma (VT) 7.
Spoleto (PG) 8.
Capodimonte (VT)

ASL Orvieto (TR)

Parrano (TR)

Sermide (MN)

ouh WM

Firenze ag. 44 (FI) 24,
Roma ag.7 (RM) 25.

Crevalcore (BO)

Bologna San Vitale (BO)
Zola Pedrosa (BO)
Ospedale Pescia (PT)
Anzola Emiliana (BO)
Mentana (BM)

Correggio (RE)
Maranello (MO)
Castelfranco Emilia (MQ)

Lucca (LU)
Montecatini (PT)

Banca CR Firenze, the parent company, now totals 292 branches. At Group level, taking into consideration also
the branches of the other five banks forming it, this number increases to 527.

January 2™, 2006
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‘ . ' . Introduction

Introduction

General information on the half-year report

The half-year report at 30 June 2003 of the Banca CR Firenze Group has been prepared in accordunce with the Consob
reguiations Clssuers” Reguladons™) for companies Histed ap the otficial Iadian Stock Exchange, taking doe account of

the provisions comtained in the Bank of Haly’s Decree no. 87 ol 1992 und subsequent insauctions,

Pursuant w the requirenets of the fssuers” Regalatons, unfess otherwise indicaied, the data presented in the fhiwncial
statements and notes and supplementary information theveto are expressed in thousands of curos. he abovementioned
financiad statements present comparative figares as af 31 December 2004 and 30 June 2004 which have been taken from
the reports an those dates, In addition, following the acquisition of o further futerest o the share capitsl of Cassa di
Risparmia di Pistoia ¢ Pescia S.p.A taken place in the frost halt of 2005, pro-forma reclassiticd consolidwed profit and
loss accounts as of 31 December 2004 and 30 June 2004 have been prepared inorder to put on i comparable basis the
cconomic data; the effects of the abovementioned acquisition have notionatly heen backdated o 1 danwiry 2004 the pro-

forma profit and foss acconnts have not been audued.

The following schedules are atached o the half-vear report ;

o slatement of changes in capital, share premivin, resern es. negative differences on consolidated and equitv-valued hol-
dings. reserve Tor general hanking risks and net profit Yor the year or hall year:

o reconcilintion bevween equity and net profit for the year or hall year as appearing in the Parent Company and the con

solidated financial statements.

Noie that in accordance with Article 8 1-bis of the provisional regime ol the Tssuers” Regulanions (CONSOB Resolution
No. 14990 of 15 April 20035, the exhibits attached 1o this hal v e report include the reconcitiation statements of the
halance sheet and profiv and loss account batances calculaed based on the national accounting standards. with values
assumed by applying the JAS/ERS international accounting standards, while o separate attachiment itlostabes the recon-
citiarion statements heowveen the sharcholders' equity and net resulis obtained using the finlian accounting standirds and
the same values obtained based on the provisions under TFRS 1 which reawlate the first application of the TANAFRS stan-
dards (First-time adaption - “FTA7) along with notes explaining the preparation eriteria and the items in rhese state-
ments; in this regard. note that the aforementionad statements were prepared while wlopting "acconating policies” in
complizmee with B Regulation no. 1606/2002 and Legishitis e Decree Noo 38 of 28 Febroary 2005 {7FAS Deaee™).

muking reference to the JAS/FRS stndards currenty endorsed by the Furopean Einion,

In accordance with the resolution indicated above and with the relevant CONSOR recommendations issued. this hall-
yeuwr report was subjected o a limited review by PricewaterhouseCoopers S.p AL which was adso hired o conducta com-

prehensive aundit of the halances hsted on the reconciliation staements required under IFRS 1




Banca CR Firenze Group S.p.A. - Summary consolidated data

{raifions of vrrosy

CONSOLIDATED PROFIT AND LOSS ACCOUNT DATA \

Tiierest maugin ' RRS

Net commissions and ofher aperating income C 205 4094 pURS

Business Margin MR7 [RRERY] R

Administrative expenses 655 LG : 563

Provisins and vabue adjusiments o foans wid non-current financial ; 631 2.0 Y

Peofit from ord nary activities 221 260 100N

CGroup nel profit 616 1.7 498
CONSOLIBATED BALANCE SHEET DATA

Toral assews rencluding owi shiyes) 2EA e 04373 2
Customer s texcluding dowbul Joans 15.390.7 143678 420
Seeurities I8 2319 ING
Parlicipeting inerests 414 .
Customer deposits. debt sectinlies and third-pariy funds wider whministragion 147903 1
Subordinwed debis G806 .44
Shavehoiiders” equity teschinding own shares and including st profit for the periodi 11515 194N (.40

CUSTOMERS FINANCIAL ASSETS
Total fine

| asscts

Phrict borrowing ) j

Tndireet barrowing ) 184301

- Adminisiered s ings Y63 180
- Managed savings Gup R R

set ENAZeRIent {asets managed with any destnation - "GPM™ :
assets managed placed only wih

paced in epen-end intesiment companies - "GPS™:

Tueds run by rebuted or asocinted basks - GPEY 17
- Funds 3 Tikd
- Ansurance taclvarial reserves) 20842 RETRER

FARNINGS RATIONS

ROE 3

Adgusted ROE 4

Cost ) Income ratic 5§ ,
RISK RATIONS ON LOANS

Netdoubtiud fuan< Nt cusiomer faany

Other net problem foans feschidimg doubtiul bans) - Net ctiztomer foans
Net pog-performing and restructused founs Vet eustomer lans
SOLVENCY RATION

Primary capitad * Risk-wanghted assels

Regulaory vapital
THE BANK'S SHARE

Number of shares vuistaidivg T millions)
Ugit share value i 83

. CTt
verolited assels

- Dherage

- e

- AN 130
farnings per share, caleniaied on the sverge nomber of shres outslanding G 5 (1044
Divideid per share 1in 81 63 (032

Dividend - verage unnual price 63
gt per share outstandmg (in 8
OPERATING STRECTURE

Linployees 3773 AN Ry
Relative portion of empioyees of compaics consolidated on a proportivnal bast 961 024 hEn
Financial promoters 181 63 142
Bank branches Sl S0 RO
Busines< and private cetres . A} ' i 2
Financial spaces M 27 Ay Yo

)

tonadls hackdzing w i fandany 200 e efeens of the acquisiton by

[T RGN
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i the b
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Gidlhons af crain

Interest margin 360.4 3342 7.8% 6718
Commissions and other operating income - net 2057 2015 [.9% 1004
Gains on financtal transactions and share dividends - net 19,1 267 S7.70 36.0

Profits of equin -y alued companies and dividends from

PAICIpating inierests 155 4.6 =757 21.8
Overall business margin 598.7 s71.3 4.8 1.139.0
Administrative expenses -363.5 -336.3 1.6% 010
- Nuff cosis -2187 S22 1.7 77
- vther ddminisirative cxpenses -14u.8 <142 SR AN
Value adjustmens to property, plint and equipment

and intangible assets -27.5 -288 -4 54 IR
Operating profit 2057 186.2 HYLSG 379.2
Amuortisation of goodwill anising on consobidation and

cquity-valued companices -20.5 22006 5% ~41.2
Provisions for nishe and charees and nety alue

adjustments 1o oans and non-current financial assets -63.1 -33.5 7.3 -2
Profit from ordinary activities 1223 1668 14.3% 2260
Extraordinary income (chargesd - net 9.2 2.0 n.s. 0.1
Gross profil 131.3 109.7 19.7 2261
Change ta reserve for general banking risks 0.0 0.0 0.07% 0.0
Income ey -60.2 =526 14.4% -107.8
Nel profit pertalnmg L0 minonity mlerests 9.5 7.2 31 16.0

| Gromp nel PR GG C DR BB B0

13 Profit From ordinary activiges and Group et proditas w31 December and 30 June 2004 have been cadeslated on g "pro-Terna™ basis. notionalhy

backdwing to | fanuary 2004 the effects of the acquisifion by the Parenc Compuny of o Jfurtier 9% mwerest in de share capital of Cassa i Risparmie

di Prstoia ¢ Peseia S.paALsspecttically this aequisition has fed (oan inerease i amartisation ol goodwill arising on consalidation and a deerease in
the net profit perlaining to minerity interests of the sume amount (& 0.7 mithion). mainwining the net profit ol the Gt hall of 2004 essentdly

unchanged.



Reclassified consolidated half-year balance sheet (*) |

Condlionts f croon

Cash on hand and with centval banks and post offices 149.7 137.0 8.8 123.6
Amounts reecivable ' 17.278.1 16.771.8 RO 15.806.9
- amoutits oz ing by binhs 10393 . 1.2039 1241 12635
- customer foans 16,2183 155670 4.2% 115454
Trading-nccount securitiey 24134 23232 RA/AR7 24467
Non-current assets 7964 _ 8304 -8 R3&.1
- investment securitics 613 61.8 (5 724

- participating interests 3R 4104 025 4028
- intangtble assets 424 45.9 -8.3¢4 492
- property. plant and equipment 3022 319 300 337
Goodwill arising on consolidation and equity-valued holdings 2838 2389 -2 2810
Other assels 9449 1.086.4 -13.0¢% 941.0
| [ Mol BLATRS 20% AN

Accounts payable 17,890.6 17.482.3 2.3% 16.521.3
- amounis ewing 1o banks 28802 2.093.3 70 230063
- customer deposits 91R27 D800 1,34 91431
- debt securities 520 RIVADRS 5.3 S012.1

Provisions 478 3718 3.1 SILE
<N proviston 1264 AT 70.2
- provision for stalf termination pay 1727 1720
- provisions for pensions and simitar obligations 1704 Ho-d5
- provisions for miscellaneous rsks and chaiges 851 773 777
- provisions for foan losses 353 247 274

Other liahilifies 1,037.5 L1340 24t 11134

Suhardinuted debts 14138 950.6 3.4% 997.2

Minority interests 187.8 2087 -10.0% 198.6

Sharcholders” eguity 11525 1.131.3 0.1% 10948

same amount ave been excluded from assets and liabilities respectively.

Own shares and the reserve fur own shares. which are of the
This caption includes the net profii for the yeur. negutive differences arising on consatidation and equuty -valued holdings. the resers ¢ for general

bankiiy risks and the reyaleation reserves.



Directors” Repaort on the Group activities

Directors’ Report on the Group activities

The economic background

The international macroeconomic scenario that has formed in the past few months conlirms the expected slow down in
the expansionary pace of world GDY. A1l the major advanced economies have shown signs of siepping down their speed,
although the signilicance and frequency of these signs varied widely from country to country. Japan and the EMU have
reported some of the Towest levels in the past two years. while a more positive situation appears on the United States
market.

In this context, the Ttalian economy has shid into o recession and, while expeciing the situation 1o reverse in the seeond
hall year. the depth of the drop posted will influence the resubt in 2005 which is unlikely tohe positive,

The EMU monetary policy has remained newtral sinee the start of the years the mininum offered Bterest rate on major
refinancing transuctions is still 2% while the rate of interest on marginal relinancing tansactions and overnight deposils
have remained respectively at 3% and o, This sitvation s refated to the weakness in the ceonomice evele and the absence
of particular inflationary pressures.

On the cquity markets, the recovery phase that began o maierialise i vhe Tirst quarter has continued in the EMUL in the
United States, the pardenlarty fayv ourable performance reported over the Jast weeks of dhe first half has helped recover
some of the Tosses accumulated i the carly months of the yvear. More nneertainty was reported o Japan, white the upw ard
trend continued on the imarkets of the main emerging cconomices.

The bond markets reported an overall increase in the prices that involved the United States and the European Union.

In the credit market, the halion bank lending amounted w0 7 1447.7 billion at 30 June 2003, showing @ net annual flow
of new lending of approximately 7 96 hillion. This is still the result of the almeost exclusive support from the
medinm/Aong-term segment: in fact, according 1o (he estimates of Tune 2005, the tendential growth was of +14.4% Tor
medimndonyg torn segment (=13.7% in dine 2004 and 055 Tor short-term scgment (3,345 10 Jipe 20045,

Bank borrowing w30 June 2005 amaunted o 7 1LU38.3 biltion recording a tendential growth of 8.8 Over the Last vear,
total borrowing increased by 7 83,6 hillion. showing a momentum in costomer deposits trend swith a tendential growih
rate of 6.3% and of the bank bonds which continue w show steady groswth rtes (+12.0%).

The interest vate on deposits from lamilies and nop-financtad companies stabilised ay of 30 June 2005 0 around 0.8% . 3
basis points above the rate in June 20040 The average weighted rate on the il lending to familics and non-Tinancial
campanics showed a further decline. settling at 4.6%., the lowest value cver reached, 17 basis points bolow the value
reported in fune 2004

As regards indirect borrowing, the latest data shows that the securities todal (ncluding managed funds). eyoal w
7 1.636.4 billion, recorded only a slight increase with respect 1o the same period of the previous year (+2.6% ), With
pardcular reference o administered funds, there was 2 growth. on an annual basis, of Long-term Freasury Bills (+4.77%)
and of bonds (+3.4% ), compared with a decrease in Treasury Bills ¢-8.3%).

Asser management operated by banks showed a further decrease, totatling abour 7 148.2 billion. with a rendential drop
of about 5.5%..

As of 30 June 2003, the equity in common investment funds fandied by (alizn operators increased up to 7 357 billion,
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Divectons” Reporten the Group activities

The most important changes in the configuration of Group holdings in the first half of" 2003 relate 10 the Tollowing

companies:

Cassa di Risparmio di Pistoia ¢ Pescia S.p.A.

O 30 May 2005, in implementation of the agreements executed on 22 November 2004, the Parent Company purchased
fram Fondazione CR Pistobi ¢ Pescin a Turther 9% ol the ordinary capital of  CR Pistoia ¢ Pescin S.p. AL bringing 1he
total equity investment to 60% , The totd price of 7 32.333,751.25 was paid in 1he form of subordimated 10-year honds

of 7 162000000 issued by Binca CR Firenze S.pAL 1o serve the tansaction and, for the remainder. in cash.

Data Centro S.p AL
On 1 May 2005, the Compuany was merecd by incorporation into Banca CR Firenze S.p.A.

Fondiaria SAT S.p.A.
No. 1,500,000 shares were transferred, for a total value of 7 27,68 1300, nct of fees.

Citylife Sop AL

The share capital decreased Tor losses from 7 300.000

-

7 360,000 through cancellation of F4G.000 shares with o unit
value of 7 1. The ownership percentage of Banca CR Firenze S.p AL and Infogroup S.p AL remained unchanged at 0%

and 0% . respectivels.

Findomestic Banca S.p.A.
The company’s share capital increased from 7 300 million w0 7 346 million; Banca CR Firenze S.p.A. and CR Pistoia ¢
Pescia S.p.A. purticipated on a proportional basis with a churge of 7 18.868.000.00 and 7 1.1 32.000.00 yespectively,

Centrov ita Assicuraziont S.p.A.

The share capital increased from 7 27 million (o 7 38 million; Banca CR Firenze S.p AL and CR Pistoia ¢ Pesela Sop AL
participated on a proportional basis with a charge respectively of 7 4.730.000. of which 7 1.720.000 already paid in 2003
on account of future capital increases. and 7 880.000.00, of whicl 7 320.000.00 already paid in 2003 again on accoun

of Tuture capititl increases,
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Development in operations and initiatives taken in the half-year

Lines of commercial policy

Business activity in the half-year focused on realising guidelines detined by the 2005 Commercial Plan: acquisition of
new chients, increases in the cross-selling index i the retail marker, development of pension Tunds and accumulation
plans. development of investment products with o large insurance component. bolstering agreemoents with the Consortia
for the Collective Protection of Credit Granted. und increase in the use of lines of credit granted w the best business

CUSIOMETsS.

Distribution channels

In the first halt of 2003, the Group's dismbution nehwork expanded turther

o the number of Group branches grew by 8 units: Banea CR Firenze S pAL opencd Brianches 7 and 8 1o Romie, and M
in Florence, the Montepuleiano {Siena area) ad Ponte o kma (Horence area) Branches, CR Civitaveechia SpUA.
cpened the Romu Prati Fiscali Brunch; CR La Spezin opened the Reggio Emilia Branch: CR Onvielo opened the Fiano
Romane (Kome arca) Branch:

o the Financial Spuces active were 34, with an increase of 7 units compuarcd to 31 December 20040 specitically:
Francavilla al Mare (Chict arca). Temi. Milan. Viterbo, La Spezia. Praw und a second Financial Space in Modena,
The level of borrowing fyom the Network of Financial Promoters is cqual o 7 335 million. showing an increase of 7
149 million compared o 31 December 20040 Financial Promoters aumbered 178 (+15 compared 1o 3 December
2004y, and the clientele included 7,019 units (+926 compared 10 31 December 2004y

o Banca CR Firenze S.p. AL also opened a Business Customers Centre in Rome., which received business customers in
the various Branches around the city, providing an orzanisations! model similar o that already applied in the vest of
the distribution network.

I addition o efforts tha have made it ¢asicr o customers (o aceess mudti-channel services. the Vistwal Bank project con

tinned 10 he developed. which as of May 2003 allowed cusiomers subscribing the Fiberamentenct sen ice to also operte

through the Digitad TV Inroduced for the frstime i lady by tie Banca CR Firenee Group, the service perits bansac-
tions for information purpases and. in the short ime. ransactions for giving instructions.

In the first hall of 2003, the clientete carried out more than 2.600.000 tunsactions for informadon purposes (+179% com-

pared to the st hall of 20043 and 133,000 transactions for giving instructions (+30% compared (o the same period of 2004),

Inn the Business scgment. the process of registering users tor the Home Banking BioB and BUtB services is still contin

I

uing. which has been subscribed by more than 14000 clicnrs (<14% compared 1o 31 December 20044,

The Family Market
As part of the activities aimed at acquiring new customers. a new free Family account and Plus and Vip accounts thal
offer reduced monthly fees until January 2007 were Jaunched,
The offer is connected to the imtiative "Presenia un cmico” (Introduce a friend) which aims o involve customers who
can fake advantage of a special discount in their current account fees when they introdace a new customer.
To boost customer loyvalty, the Bank continued its monttoring work to identify customers i atirition and the actions
undertaken t increase cross-selling index through accumulation pluns, Pension Funds, Personal loans and revitadisation
of finuncing transachions,
As part of the project o improve communications with customersinew geconnt statement, which is casier to reud snd
undersiand and provides more coniplete information was launched.
Giotwo Line current accounts increased by 12% compared (o 30 June 2004,

"

Strong growth in prepaid cards VisaElectron continued. mainly Tostered by issuc of the "Carta Viela" which has exceced-

ed 40000 units (+ 919 compared 10 30 Junce 2004).
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[0 the toans sector. demand has remained high and approsimately 7 370 miltion of loans were granted in the Tirst half-
sear. The positive cooperation with Findomestic Banca S.p.A. has convinned and strengthened. eranting foans al approx-
imatcly 7 22 million (+46% compared 10 the same period in 20040 and "Prestissimo™ loans tor more than 7 23 million

(+ 32% compared 1o the firsy half of 2004),

The Personal Market

In the Birst hall of 2005, the Personal Segment business focused on strengthening its relationship with custoners and
introducing new initiatives wreeting new customers and pew volumes of business, in particular in support o sudes of
accumulation plan and Pension Funds,

Bond loans of a total of 7 339 mitlion for the entire Group were placed through the distribution network, showing an
increase of approximately 40% camparced 10 the same periad of the previous yedr, and wwo issues were placed on the
FEuromarket for more than 7 300 million.

Giross premiums in the Bank-Tnsurance sector wotalled 7 231 mithon, showing an increase of 7 37 million in the actuay-
il reserves compared 1o 31 December 2004,

As ol 30 Junc 2003, asseis managed by the subsidiary CR Firenze Gestion Internationale S.A amounted o 7 5830 mil-
Lon (+23% comparcd 1w 30 June 2004).

The value of the assets managed under the form of individual portfolio toallied 7 2.820 million (+29%. compared o 31
DDeceimber 20040,

Axof 30 June 2005, the CRE Open-end Contributory Pension Fund, with acarly 15000 units, more tan doubled its sub-
seribers compared 1o the end of 2004, thus intercepting 300 of the system subscribers, bearing out the excellent promo-

tion and high degree of acceptance Tound with customers.

The business market

Starting on 10 June 20035, the scores of First Acceptance and Rencwad Tor medinm sized enterprises (with o tormoser from
7t mitlion o 7 2.5 million) were entered into the New Process of Credit, dedicated o Rusiness Customers, These fig-
ures integrated the figores abready used for enterprises with o turnover up o 71 miblion,

The iattatise "0 fido per crescere”™ TA Toan Lo expand) contineed with good results. which is abmed at acquiring new
CUSLOIMCTS,

The itiative "Obientive 3.000 Eyro”™ (7 3.000 Tareen was faunched with the purpese of increasing “Borrowing ™, while
o new products. “Conto Poy™ (Pos Account) and “Fido Pos™ (Pos Loan). swere atso developed and inseried imo the
agrecments with consortia. Opening of the currentaccounts of the “oimpresa” Hne continues ona positive ote: the stock

at Group level has exeeeded 22,000 units. show ing an increase of 307 compared 10 30 June 2004,

The Business Customers Market

In the first halt 2003, new products were developed for customers managed by the Business Channek:

o "Conte Miglioramente” (Improvement Account). opening ol a mortgaec credit iniended for enterprises and agricul-
toral conperatives, aimed at financing real estare or land investinients 10 promote farming. The loan is administraied
through current accounts: after the works are completed. the over-draught of the acconnt can be converted o firm
maorigage foan:

o VAT credit advances: in endorsing the Memorandum of Understanding between ABL Conlindustria, and the Revenue
Olfice, the Banea CR Firenze Group has allocated a revolving ceiling of 7 30 million o liguidate VAT credit held by
customers from the Tax OlTice. As of 30 Tune 2005, procedures were completed (o release approximately 715 mil-

hon:



o In partnership with Promofirenze (a special Agency of the Chamber of Commerce of Florence), the "Crescere con in -
ternazionadizzazione” (Growing through internationalisation) project was launched. which includes medium- to long-
term loans 1o support companies undergoing imternational expansion plans {promotion abroad, participation in trade
TAlrs. Joant Venwes. ¢ic);

e To support technological imovation. envirommental protecuon, apd research akd development activities carried our by
husinesses, a celing of 7 75 milion was allocaied (or nnew medium-ienm loun product. secured by o auarantee 2iven
by Fidi Toscana S.p. AL

o In partnership with Centro Factoring S.p AL "Pronto in Banca Creditactoring” was launched. a product through which
the Group’s business customers can obtain a highly developed and complete collection service of their recetvables,

In the Business Finance sector, three transactions on risk capital woere implomaented with the <ame number of small- (o

medium-sized enterprises in the Tuscany region (Yogiteeh, AcB Frames and Hospital Consulting) with the intervention

of the "Toscana Venture” private equity fund of Sici Sgr S.p.AL of Florenee.

The Private markcet

During the half-sear, the Group's Private Channed completed work aimed at line-tuning asset alocwtion on customer tar-

els.

¢

Asset Management increased by 17% compared 1o 30 Junc 2004, thanks w the excellent performance of "Scelta
Dincniica™ (Dynamic Choicee) in the line of Asser Management «Geszioni in Sicavy, representing o highhv flexible and
customisahle product.

Within the Tramework of the offer devclopment, the murket far the new product "Privaie Sceliee Condivisa® (Mrivate
Decision-Making Shared) wis testeds this iy an asset mansgement with prior authortzation, which mcludes iosystenatic
level ol involvement of the customer in decision-making regarding the asset management.

The Group Banks also continued (o set up thelr Private structures: from Aprif 2003, all the Private units of the subsidimy
banks have dircet connections with the centralised structure of the Parent Company s Private Service lor advisory and

capital market monitoring activities.

The Public Bodies market
Az of 30 June 2003, there were 287 public bodies under management (178 cash services and H9 treasury services) with

an increase of 14 units in the first halt of 20035,

Credit activities

Special attention was paid 1o traiming activities i the form of internships of the business customers” managers, with a
view Lo increasing technical expertise about risk management and increasing teelmical skills of credit risk evaluation and
related manigement.

Starting from | Junuary 2005 all the mortgage loan applications of the Group (or the time being exclading CR La Spesia
S.p.AL are centred in the Credit Management of the Parent Company, in order w achicve more ctficiency and effective-
ness of the specific operational process, A

In the first half of 2003, more than 3.600 applications were reecived for more than 7 900 million: the subsidiary Banks
accounted for 28% by aumber and 37.5% by value of this total

The Parent Company s project entitied "Reenginecring the Credin Process” included the following activitics:

o completion of the "Small Business Process™;

o preparation of the information-gathering stages and insertion into e "Business Customers Process™ ol the new inter-

nal rating model:
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o compliance with Basel2 accord tor operation of the rating system “Mira™;

o evaluation ol substantial receivables and non-performing loan positions in relution 1 the "IAS Frogramme”;

o completion of the project activities for the "Accounting policies” initiative as part of the "Parii Chiari® (Clear
Agreements) project, connected with confirmation of the Quadity Mark abtained in Seprember 2001,

Tn the tirst half of 2003, wark continaed on measuring specific events and monnoring teal figures refating o the main

areas ol activity and the process phases for control of credit risk mamigement.

Non-performing loans, cqual to 7 P28 mitlion, showed a dectine of approximatehy 30% compared 1o 31 Decenber 2004,

due to transter of a valug off 7 36,9 million into restructured foans, h ‘

As a resuli provisions, equal o 7 19,1 mitlion, also showed o reduction of 14.5% . On the other hand. the coverage ritio

)//'

rose to 1487 compared to 12.2% at 31 December 2004,

Consortia for the Collective Protection of Credit Granted

Within the context of the relationships existing with the Consoriia for the Collective Protection of Credit Granted. we
continued o carry out the periodic check on the range of products on offer, bringing them up to date and extending them
soas o meet the changing requirements of the murkel. This action was implemented with the execation of 70 new oper-
ating agreements signed w supplement the exisling ones.

Specificallv. the Group worked to extend some new medinm- and long-term toan products especially designed for oper-

ators i the hotel scetor and seastde facilities to consorta,

Financial activities

Management of the securities portfolio was characterised right from the beginning of the vear by the rotation of the vari-
ahle rate seeurities portfolio, with targeted sales of CCV (Corvificuri di Credito del Tesoro, Treasuny Credit Cerlificates)
positions offering eood opportunities. Some positions were partially reconstrucred by purchasing similar variable rawe
securities offering slightly better profitabiliny, with a different cornclation to the rare structure.

Management of the bond portfolio continues 1o favour, overalf, instruments with frequent price changes, short maturity,
high fiquidiny and rating. Specifically. the position was increased in corporate bonds issued by primany banks.

On stock markets, the Parent Company continued 10 operate with the utmost prodence. following the trend of the main
macra-cconomic indicators and trving 0 grasp the opportunities offered by the market through intensive trading getivities,
As of 30 June 2005 the balance of the stockholding posttion appears ~ubstantally stable compared (o the star of the vear
From the perspective of improving the profitability of the porttolio. as well as diversifying investments by markers and
issuers. units have been purchased in equity and bond muwual tunds.

Buying and sciling of Banca CR Firenze S.p. AL own shares continued based on the imandate and i compliance with the
restrictions sct by regulations. As of 30 Junc 2003 the Pavent Company'™s portfolio inchuded 2300 onn shares, valued at
a market price of 7 214

Dertvative contracts transactions, entered into mainly o balance financial risks and for brokerage purposes, were hept al
steady level, particutarly in relation tointerest rate-risk hedging msuuments for customers. and included the addition of

new producrs,

Risk management
In the Tirst hall” of 2003, the compulsory consolidated capital idicators are within the hinits established by the

Superyisory Board.



The increase in Group lending posted an acceleration in the early part of 2003 compared o the end of 2004,

The meusurement of financial risks Ginterest rate and market risk) with internal models hus monitored constant compli-
ance of the limits set by Group Regubutions.

As vegards the Group banks' adaptation to the final version of the Now Basel Agreement on capital requirements, the
internal estimares of the credin risk parameters of the Parent Company are expected o be completed in the second halt
of 2005, Afier heing appropriately calibraied. these parameiers will be extended 10 the other hanks. In particular. the new
internal Regulations on credit process were recentdy approved for Bunca CR Firenze, swhich inseried into the readm o the
defegnted powers and supervisory points the methods of meusuring and monitoring the counterpart vish with ruting and
scoring models.

The operational risk of Group Banks is no higher than the risk reported by the other banks adhering wo the alian

Database of Operating Losses, managed by ABL

Group organisational activities

The main organisational activities in the Dirst half of 2005 concerned the following sectors:

Programme and cost management ‘

The activities to determine the expense budgeis for 2005, handied by the Cost Management division of the Parent
Campany. were extended 1o all the subsidiary banks. ITn coaperation with the phunﬁng services ol each bank. costs were
planned. projects swere planped, actual expenses details were prepared and assigned amounts swere made wvailable, both

for current operating costs and for approved projects.

Safety and Sccurity Service

To guarantee the security of the Branches and to comply with the regulations on Privacy provided by Legislative Decree
No. 19672003, 1n the part refated 1o video surveillance. work cantinued to replace the access control of the Branches
through fingerprint recognition and video recorders with digital modets, whose data can be accessed only with a special
password. New keyvs were inserted for the message encry puon activ ity with correspondent banks and new protecion sys-
tems for Buncomat machines have gradually been acuvated ucross the entive Group, except for CR La Spezia SopAL and

CR Mirandola s.p AL which will be incarporated by the end ol the year.

Labour relations

In terms of remuneration. | January 2005 marked the launch of the CR Civitaveechio S.p AL salary processine central-
izatton plan at the Parent Company.

During the half-year, compliznee by alt the Group hanks with Legiskuive Decree No, 196/2003 coneerning regulatory
privacy - also including a complete training programme - and health and safcry atwork, as well as the enforcement of

regulations aguinst smoking at work, was verified.

Logical Sccurity Arca

Al the Group Banks have proceeded to implement the adaprations requived by the entry into toree of the "Code of Eihics
and Code ol Cenduct for 'l systems managed by private parties regarding consumuer credit, eefiability and punctuality in
payvments”. promoted by the Data Proteciion Authorty and exccuted by ABL and aff the representive Associations of
the sector, with the contribution of various consimer associations,

The main adaptations were implemented by the deadline of 30 April 2005 and the actions ended with consofidation of

the procedures and with the generalised dispatch, betore 31 July 20035, of the new information 10 all the partics involved.
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Start-up of the "Netegrity " apphication ended. which provides the Groap with a manageihent centrilised ifrastruciure

concerning safety of web applicalions.

Organisation and systems coordination

A new arganisational model was introduced to assist users to create a single point of collection and monitoring problems
on the Network and in the centrad structures ol the Group. 1o improve the fevels of service with reduced telephone wait
times Tor the internal user and 1o reduce the amounnt of prioed and clectronic communications between the Neowork and
Munagement.

Waork continued o implement the "Group {CT Government Madel, the new management model that proposes o opii-
mise development and maintenance of the applications and inﬂﬂc%ﬁcm sourcing strategies, in particular by developing
the Charter of Services for business functions and service contracts with the subsidiary Infogroup S.p.AL

In the sphere of the "Operational Continuity Management” project. the metropolitan network connecting executiy ¢ sies
and projeet activitics on the secondary site of Sant"Agostino 10 Pistoi for infrastructures and basic Disaster Recovery

services,

Group Integration and Governance Programme

April 2005 marked completion of the study and design phase ol the operational reorganisation of CR Civitavecchia

S.p.A. which assumed the role of "Pilot hank” for adoption of the new orcanisational model, whose guidelines are sum-

marised as: ‘

o protection of the autonomy of the individual merchant bunks i supervising Tocal arcas, i managing customer reba
tions, providing credit and deyveloping business, including the remforcement of the distribution network by opening
new Branches:

S

o set up ol structures that ensure streambined operational processes at costs lower than the current enes. centralising
operational and administrative activities at the Parent Company und Ireeing up resources o bolster the distribution
Network:

o gugmenling the gquality and quanuty of personnch of the commercial Neowork by increasing the stalll creating new pro-
fessional roles and vaining personnel on commercial plans, risk management and operating controls,

As regards CR Civitavecchia S.p AL the new structire has been operational since 1 July 2003,

Acquisition of the Spoleto Branch from CR Orvicto S.p.A.
To streamline distribution of the Branches within the Group, CR Orvicto S.p AL fransterred 1o the Parent Company the
Spoleta Branch. which considered non-strategic with respeet to its local expansion plans. As of July 20035, all customers.

except for doubtful toans, were channelled to Banca CR Firenze S.p AL

Transactions between Group companies and with related parties

Transactions with related partics, as defined in the international accounting standard TIAS 24, are implemented in com-
pliance with the legal provisions in force and we regulated avarny's length,

Transacticns between Group companics represent the Group stategic and organisational plan which. very bricfly, envis-
ages subsidiary Biuks focused on supesvising relations with local costomers and the refared credi sk, product compa-
nics Controvita Assicurazioni S.pAL and CR Firenze Gestion Internationale S.A spectalised in the bank-insurance offer
and mutual funds, the service company Infogroup S.p.AL praviding I'T services. the Parent Company Banca CR Firenve
S.p.AL plaving a bunking network rele as well as overall coordinator of the Group action and supplier of several cen-

wafised services for all the Group banks.



[nter-group transactions take pluce on the basis of specific agreements and at conditions considered arm's lenath, where
there are other shnilay transactions outside of the Group o refer to confinm this opinion, or a1 other conditions that ensure
reciprocal convenience.

Any extraordinary transactions and tansactions regarding equity invesiments are tostrated in the chaprer dedicated o

this secior.

The Banca CR Firense Group upholds numerous partnesship vehionships with the sharcholders San Paclo IV S pL AL
and BNP Paribas S AL as well as the businesses related 1o them. The relationdhips are part of agreements entered into
between Banca CR Firenze S.p AL and the abovementioned shareholders il November 1999 when knte Cassa i
Risparmio di Firenze transferred corporale shares to San Paclo IME S p AL und BNP Paribas S.A . and on occasion of the
exeention of the Sharcholders” Agreement which coverned the company until 30 Apeil 2003, These agreements, expiring
on [4 March 2006, make it possible for the Bank o ke advantage of the specialised know -how of the two imporiant
hanking groups and provide for San Paolo IMIE S p. AL take on the role of primany contact for dey clopment of assat man-
agement achivities, project fimancing, investment banking sod foans 1o big businesses, while BNP Parihas S.A L retains its
role of primary reference contact for consumer credit leusing. Tactoring, and hank-insurance through the retated con-
cerns, in cooperation with Banca CR Firenze.

The partnerships with the abovementioned companies continued as usual after the ermination ot the Sharcholders”
Agreement, which kapsed on 30 April 2003, considering their validity and the reasonable perspective that the three sig-
natory sharcholders of the Sharcholders™ Agreement can come (o a new agreement.

Transactions with Directors, Auditors and e General Manager tike place in complimee with the provisions daid down
by Article 136 of Legistaiive Decree Noo 383/93,

Transactions with Related Parties will be governed by regulations within the Group implementing the provisions that will
be issued by Consob pursuant to Articke 2391-bix of the Halian Civil Code, as well as any regulatory provisions that will

be introduced as part of the bill on investor protection.

Communications

In the first hatl of 2003, work continued on commercial communications which focused predominanty on the faunch of

"Liberamente TV, the already-mentioned new service where customers can effect home bunking transactions divectly
from their elevisions, The Banca CR Firenze Group was the (st in laly o offer this service through digial werrestrial
TV,

The new press campaian for financial promoters and for "CRF Previdenza" was completed. whose visibility was
increased by posters inside all the Group Branches. -

As 1o the Parent Company’s adverising and sponsorship activity, note the promotion, in cooperation with BN Parihas
S A Centrovity Assicaraziont S.p AL and Findomestic Banen S.p AL of Cadre Noir de Saumur, an cquestrian show pre-
sented for the first time in Taly and which attracted more than 6,000 spectators i Florence.

To commemorate the twenty -Lilth anniversary of the monthly publication "loescana Qui™. sent (o u wrget of Business-
Corporate and Priviue Banking customers, i restyling was cffected which mude the magazine more modern and bolstered

it with a special section dedicated w examples of quality and excellence in Fuscany.
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Comments on financial results

In order 1o make & comparison betw cen the economic Figures significant and homogengous. a consolidated profit and loss
account wus prepared as ol 30 June 2004 on a pro-lorma basis. notionally backdating 101 .luhum‘}' 2004 the elfects of the
acquisition of a further stake w Cassu di Risparmio di Pistoia e Pescin S.p AL which teok place in May 2005 This has
led 1o an increase in amontisation of goodwill arsing on consolidation and a decrease in the profit pertaining v minori-
ty interests of the same ameont (7 0.7 midlion), thus maintaining the net protis actually unchanged tn the firse half of
2004 This pro-forma consolidated prolin and toss account has not been audited.

During the first hall of 2005, the Group's business was charactersed, m compiiance with the objectives set forth in the
budget and industria) plan, by effectve chenm-oriented commercial autions o improve costomer serice w hile streambin-
ing and containing costs,

Signiticant resufts were recorded in terms of both profitability and increased overaf! borrowing and investiments, with
much wtention always being paid o achieving a better and more efficient allocarion of visk capital, while maintaining

returns and creating value,

Comments on overall earnings

GEiiliap s od qocy

36l 3342 futerest margin 26.2 7R850
398.7 5713 Overall huginess margin 274 4.8%
2057 186.2 Operating profit [9.3 10.5%
122.1 1063 Profit from ordinary activitiey 3.3 t4.3%
131.3 (0.7 Grass profit 210 19.7%

NelpmieT &

E

)

The Grst half of 20035 closed with a consolidued net profiv of 7 6 1.6 mitlion. rising 23.7% over the first balf of 2004,

10y



The interest margin

taneliones of cunong

472.6 4417 Interest clicrgedio cusiomers 309 740
474 424 Inierest pard 16 Clistemers 1.0} =245
431.2 3993 Netinterest from customers RN 8.0%
27.1 267 [nrerest caried Ju securiies 14 1.3%
-74.4 -783 Lirzerest paid on securiiies 3.0 PR
~17.3 -31.6 Netinterest on securities 43 B3
4.3 /2.0 interest secelved Jrom bunis 27 2225
; -25.5 Tnterest due 1o benbs RO 28.0%
2235 -13.5 Net hterest {rom banks -HLO e

The significant increase in the interest margin at 30 June 2008 chmpared 1o the fest half of 2004 (+7.8% ) ix cssentially
duc 1o the growth of “Net terest from customers™, resubiing from the grow th in the retail banking seetor as well as o

the usual positive performance of consumer credit sector,

The overall business margin

toitiieais of oo

2057 2011 .8 Net comuissiens and other meome 0 [
1794 1806 Comamiissions carandd -1.3
~{3.3 42t} Commisvions expense -1.3

Ak g 6Y.T Other aperating inconie 8.8 12.6¢
Other aperating costs <19

Net pains on financial trunsactions and share dividends -1.6 7%

8.3 Dividends from participating interests 0.1 -1.200

6.3 Profiv of compunies vatued af equity -1.0 159

Compared 10 30 June 2004, the business margin shows an increase of 7274 million (+4.8%0). mainly related o the

arowth in interest margin, while the increase in “revenues from services™ (+ 7 1.2 million) is almost entively atributa-

ble 1w other operating icone.



Errectons” Report on the Graup acuy ities

Operating profit

fpdfioas of erining

-365.5 S330.3 Adhitinistrative cxpeinses 9.2
-245.7 2120 ._‘\./('Vivif(]‘l'(’.‘.l’.\‘
1498 -144.2 Orher adininisiraiive expenves
Vabie adjusunents l{»-p‘l'(!p(‘l‘l y.oplant and T )
cyuipment and intangible assets (exeluding amoriisation of
-27.5 -23.8 condwill arising on consalidation and equity-valued holdings: 1.2 -4.5%

i
Though tocusing on the rationalisation and effcetiv eness of the operating structure, folowing the growth and develop-
ment of business expericnced in the Tirst halt of 2005, adminisirative expenses showed an increase over the first half of
2004 in the same period. the rise in revenues in absolute values and percentage terms prodoced an increase in operaiing

profit of 7 193 million (+10.3%).

Group net profit

faaltions nf e

206 Amartisation of goodwill ansing o consolidation and equity-vatued holdings 0.1 1,5%

36,5 Loan provisions and net value adjusiments 4.5 RIS

223 Nervalue adiusments o pon-corrent Tinancial asseis N2 -8 7%

- TRrolT (o ermelimery oo &3 163%)|

v.2 24 Net aain on exeeptional items 6.3 RS
o (Gress prafy 0T i+ 19|

Income fanes <76 1447

9.3 73 Profit pertaining 1o minanily inlerests 22 RILRAES
* Grovposlipri . S|

Despite the rise in provisions and net adjustments of 7 4.3 million compared 1o the first hall of the previows Gnancial
year. profit from ordinary activitics showed an increase of 14.3% on a pro-forma basis,
With respect to the first halt of 2004, net profit amounted 10 7 61.6 million (+23.7% ), partly due o a risc in net gain on

exeeptional items - primarily due 1o a capital gain on disposad of a munoriy sharcholding,
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Directors” Report on the Group sctivities

The annuvalised Group’s Return on Fguity, calcwlated as the net profit for the fiest half of 2003 over weighted average
shareholders™ equity for the period 31 December 2004 10 30 Tune 2005 excluding aceruing net profit. is 1457 | includ-
g amartisation of goodwill arising on consolidation. or 10.7% escluding such amorisation. The corresponding fignres
at 30 June 2004 were equal 1o 1379 and 9.7% respectivelyt the increase in the Dirst haltf of 2005 @5 essentiadly atribui-

able o the increasce in net profit

With regard 1o the trend in some ceonomice ratios of the Banca OR Firenze Group, compared 1o 30 Tuae 2004 note the

reductions: ‘ ‘

o in the cost/income ratio, caleuliated by comparing sdministrative expenses and value adjustments 1o properiy, plant and
cquipment and intangible assets to the overall business margin ond excluding expense recoverics. passing from 635 34
10 63.57%

o

o inthe effect of staft costs and other administrative expenses on 1he rotal assers, passed from 1O 10 0.99% and rom

0.717 10 0.69% respectively.
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Directors’ Report on the Group activities

Results by business area

Results by business area and the contribution from cach sector o profit before taxes are summarised as follows:

(1:didionin s caaron

Retail banking 628 459 S1.32%
Consumer credit 504 40.2 41,334
Product companics 113 1.1 9.27% FORL
Service companies 2.4 28 197 273
lax collection service -3.0 03 -4 10 2.0

The Retail banking scctor posted o substantial increase in profit before waes both in absolute values (+37.1% ) and in
pereentage wrms (+6.799) compared 1o the corresponding period of the previous yeur. tn the Consumer Credit seetor,
the Findomestic Group, considered a leader on the Tralian marker and 30% consolidated on a proportional hasis. rein-
farced the trend of Tunther improvements in profitahility, showing an increase of 25.4% in absolure values compared to
the corresponding period of 2004,

Profit before xes resulting from Product companies and Service companies were substuntialhy i line compared 1o
the Tirst hall ol the presious vear, while the contribution of the Tax collection service showed a negative value of 7 3.0

million, foflowing the still-to-be confirmed approval by the Ministny of Eeonomy of the "safegeard clause”. that is the
predetermination of the consideration for the collection service companics regardless ol the amount actually collected.

which should probably take place by the end of this yvear

Analysing the results by business arca Irom a management standpoint. on a cash basis, the contributions of the various
sectars - calawated excluding from pre-tax profit the amortisation of the goodw il arising on cansalidation - condirms the

substantial growth recorded by the Retail banking sector and specifically:

dmfions o etiong
=+ Contrhotfen i o
s

Retail banking 813 63.3 37.79% S3.00%
Consumer credit R 417 36107 33,504
Product companics 1.3 1 704 9024
Sertice companies 24 29 100 23060
lax eollection service 3.0 25 3500 2.03%




Divectorn” Report on the Ghroup acin ities

Below 1s the Retail banking profit and loss account. which mcludes the following suhgsidiarics:
o Banca CR Firenze d.p.A

o (Tassa di Risparmio di Civitavecchia SgrA

o Cassa di Rispurmio di Mirandola S.p.AL

o (lassa di Risparmio di Orvicio S.pAL

o Cassa di Rispurmio di Pistoia e Pescia S.p AL

o (assa di Risparmio della Spezia S.p.A.

Caififosin e cirrony

Net commissions and other operating incame 170.2 169.2 (KN .04
Grains on financtad transuctions and dividends 273 29,1 18 6. 2%

| | Ovomll brsnes mergin - S s 0y - - 7 a0%|

Operating costs i RAER ) L3
6 R R - A

Provisions and netvalue adjusiments ~423 414 10 2.2%

[Prff fonordimry asivides . o

Net gains on exceptional items L] 3.1 3.7
Prodit perlaining 1o munoriny inrerests 7 6 07 1097

jgcodyailianisinyfonfcon: )liti

Performance in the Retail banking sector over the {irst half ot 2005 was characterised by the following nwin aspects:

e growth tr interest margin. afer & long pertod of contraction of market rates;

o positive performance of net commisgions and other operiting income:

o substantial stability of operating costs and provisions and net value adjusmments. notw ithstanding a steady expansion
of the Group banks business:

o in¢rease in net gains on exceptional items. substantially due 1o a capital zain on disposat of a minoriy sharcholding.



Directors’ Report on the Group activities

Analysis of economic and financial data

The positive economic results achieved by the Group in the first halt of 2008 are confirmed by the performance o the

main ecenomic and financial components represented below,

Borrowing

fritious of caeong

16.0194 157714 Divect borrowing 2483 165
19,607.3 19.040.2 Indirect borrowing 36l 20

D T b e T e T e 5

Compared o 31 December 2004 ot borrowing from customiers increased by 2.3% (7 8094 mitlion). mainly due to

the increase in indirect borrowing (+2.9%),

Direct borrowing

Codblian cf iy

152414 14.687.1 Depasits, Certifieates of deposit and bonds 35435 3.8%
Sight boryowing {cyrreni ceeonns overdrafis, savines deposirs g

ENIRRS ihird parey funds wnder administraiion) 2807

2756 Cerificaies of depavis 20w
58322 3. honidy dncheding swedincivd bonds] 2890 ;
6703 10024 Repurchase agreements ERREN W33
07,7 816 Other securities and bank drafis 2601 22,00
Tern & " [fivet berrawfng : PHSRE ﬂ@%]

i

Dyaring the first half of 2005, the ugeregate under examination shows growih in bonds (4327, mainfy due to the issaes
made by the Parent Company in the abovementioned period. while sight borrowings remained almost unchanged and
while certificates of deposit continue 1o decline. Compared to 30 dune 2004, direct horrowing increased by 3.7 pereen-

Lage points,



Direetors” Report on the Clroup uctivities

Indirect borrowing

(rittieinns of ctivisy

9.018.7 Adminisiered funds 2352 2.8
10.027.3 Managed savings 2050 3%

Asse! munagement (asets maaged with wny destination - “GPM 7
assets managed placed i open-cud vesiniens companies - “GPST

cassers gictiiged placed onds widh fuiids run By related or associcied

29078 hanks - ~GRIT) 2842 [
4,731.3 Fuies -39, ;
2.694.2 26324 Tnsuramce Luctuarial reserves) 68 2.3%

he rise iy indircet borrow ing in the first hall of 2003 is due (o the concurrent incrcase in administered funds (+2.8%)
and managed savings (+3.1% 5, prioxarily atmbutable © the increase in asset management ¢+10.8% 10 Copared 10 30

Junc 2004, indireet borrowing increased by 5.1%.

Customer Joans

0.806.7 G373.8 Current seconnts and Joans 039 349
126.8 1368 Discounted bills {00 7.3

56938 335346 Maortzage buans and loans 10 Public Bodies 2304 (
23 A3, tither leiding -

Customer loans increased by 7 631.2 mitlion (+4.260) i the Thst hallf of 2003, due to the positive performance of the
Joans sector (+6.3%). as sl as of the current accounts and financings sector. which show an inercase of 7 3229
mitlion (+3.4% . mosty attributable o the grawth (o the “consumer credit™ sector. The rise in loans is even higher when

compared 1o the data referring to 30 Tune 2004 (+11.5% 1.



Risk positions

3779 3650 Gross donbeful Tnans /2.3 3.4t
-204,7 -194.7 Amaunewrinen aff -10.0 RNAL:
173.2 170.9 Net doubtful Joans 22 TR
54.2% 83,34 Douhtful loans ¢overage ratio ' 0.9
2636 2839 Non-pertorming cad vestricinred foais 2008 724
=570 -37.4 Aoty writien aff 0.4 Lo
206.6 2205 Net non-performing wid restructured foans -19.u 8.8
216% 20.2% Non-perlorming and resteuctured loans coverage ratio 145
6141.5 (40,5 Ciross visk positions RO 2%
-261.7 =252 Total smeunts wiitten off 9.6 3.8
379.8 3974 Net risk positions -17.6 3.4

Asynchronous. compared 10 31 December 2004, 15 the evolution in the total amount of the nel risk positions and their
conerage ratio: the formey decreased wnd the latier increased. Toking account also of Provistons for loan losses. pruden-
tally entered under line 90 of Habilites in the balance sheet and amounting 1o 7 35,3 miltion at 30 June 2003, the coy -
erage ratio for msalvent and similar posttions and Tor other visk positions at that date would vise 10 63.6% and 46.4%
respectively s this represents a further confinmation of the caretul policies adopted by all Group bunks i the management,
control. and evalvation of credit qualiny. Compared with the closing dite of the previous financial year, the incidence
of net risk positions on et foans showed a dechine, from 2.55% 10 2.37% . with a conseguential improvement in asset

quality.

Securities

160.7 Refinanceahle rreasury bonds 22540 -61.3%
272319 Bonds and other debt securities 3264 17.2%
32,1 Shares and other equity securitics 174 26.9%

615 Al fieeluding: invesimens securinies ) B £ -(1.3%

"

[n the first half of 2003, the sceuritics portfolio rose by 3.8% | primarily due to the effect of investments in bonds which

have maore than olfser the reduction in refinanceable trensury hondys recorded it the same period.
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Shareholders™ equity

Qadloms of cirong

548.1 ad7.6 Share capital 0.3 (.17
36.8 36.3 Share prenvium 0.3 N9
317.9 277.1 Reserves (excluding own shares) 40.8 14.5%
L4 1.4 Revahumtion reserve 3.0 0.04
062 66.2 Reserve for seneral banking risks 0.0 0.0%
Negattve differences arising on consolidation and

0.5 0.6 equity-valued holdings 01 167
a1.6 102.3 Net profit for the vear or period 7 -40.7 30 R7%

Compared 10 31 December 20040 sharcholders” eguity has rematned essentinthy unchanged (0,593, due 1o the Group
allocating part of the profits (7 40.8 million) Tor the 2004 financial year 1o reserves, for an amount practicalh cqual 1o
the difference between profits for the first hali of 2003 and profits for the entire 2004 financial year. The increases i
share capital and shave premiums are related w exercising the stock options pluns resolved by the Parent Compuany s

Bouard of Divectors on 16 October 2000 by virtue of « special mandate granted by the Shurcholders’ Mecting.



Regulatory capital and requirements

fidisoms of Prerony

9938 993.6 Primany eapital (Tier 1) 0.2 0.4
893.0 Gir 4 Supplemenrary capital {Tier 23 8.4 0.7
-90.0 -89.7 Deductions 0.3 0.3%
LH3T EUR Credit rish 4 B
1.0 72.0 NMurket rizk S0 -1
14,6 15.6 Otther requirements -10 O

10.116.8 18,507 Risk-weighied assers 3103 2.8%
5,205 5.34% Primury capital 7 Risk-weighted AR
9.50%. 9.87% Regulatiry capital - Risk-weighted asseis .21

Compared 10 31 December 2004, the Primary capital has remained substuntially unchanged, while the reduction in the

Supplementary capital (7 -8.4 million) mainy devives from the caleulation of amortisation on subordinated bonds jssued

by the Parent Company: finally. note that, despite an increase in the prodential requirements (+2.8% ) the relevant ratios

remained stable at 30 June 20032 i particular. salveney ratio, equal 10 9.36% was about 2 pereentage points above the

8% limit set forth for banking groups.



Divectors” Reporton the Group activities

Directors’ Report on the Group activities

Area network

The following table shows the local distribution of the Grroup Bank branches ot 30 June 2003,

Florence 133 -+ : 137
Arezzo 33 a5
Siena 19 19
(irosseto 16 to
Lucea 13 & 22
Prato I 4 13
Pistola 2 30 I 33
Mussa Carrara {0 S i3
Pisa 13 13
Fivorno 9 9
L Spezia 51 R
Perugia 16 3 Lo
Terni 23 25
Rome 9 25 2 36
Viterho 4 0 14
Bologna ! 7 8
Modena 18 i8
Parma 2 2
Reggio Emilia ! ]
Mantova 8 8
Verona | i
: & Bl
U

inehieling oie office for loas uider panvi,

RECToN

TOSCANA 337
LIGURTA 51
UMBRIA 42
LAZIO 50
EMILIA ROMAGNA 29
LOMBARDIA b
VENITO 1

In this context, 14 Business Centres (Centri hinprese)y and 9 Privaie Centres (Cemri Privare) of Banca CR Fivenze arc
also operational in the Areas of Florence, Arezzo, Bologna, Grosseto, Livorno, Tucca. Massa Carrara. Perveia. Pisa.
Prato. Rome und Siena.

As already mentioned, as of 30 Tune 2005, the Group also includes 34 Financial Spaces (Spazi Finnziari in the Arcas
of Rome. Bologna, Ancona, Forli, Rimini, Ferrara, Pesaro, Modena, Pescara. Ravenna, Parmia, Terumo, Ascoli Piceno,
Muacerata, Chieti. Terni. Mitun. Viterbo. La Spezia and Prato.
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Human resources

Group employees (subsidiary and consolidated companies)

The following rable shows the changes in human resourecs occurred in the firse halt of 2003 for subsidiares:

Companics conselidated on a line-by-line basis

Bunca CR Firense S.p AL 3.3W7, AN 76
CR Pistoa ¢ Peseta S.p.AL 697 702 -3
("R Civitayeechia S.p AL 215 205 10
CR Mirandola S.p.A. i 189 -1
CR Orvicto Sp.A. 171 158 3
CR delfa Spezia S.p.A. ‘ 322 333 -1
Centro Riscossione Tributi - Cont S.p AL 176 178 -2
CR Firenze Gestion Internationale S.A. i 2 -1
Infogroup S.p.A. RIS 346 17
Data Centro S.p AL (until 30.04.2005) ' - 43 -dA
SRT S p.A. 50 49 !
[ BT

Companies consolidated on a proportional basis

(share pertaining to the Group)

Findomestic Group L 923 33

| [t = o e o )

Other subsidiaries consolidated on an equity basis

Centrovitn Assicunziont S.p.AL 33 32 I
Crylife S pA. 4 4 -
Immaehiliare Nuova Sede Sol. i ] -
[Tl 3 1]

| [T SUBRDIARIES. BrLOV B

* of which 45 from merger by incorporation of Leaa Centro S.p A

%]
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Staff management and training

Selection and development

In the first half of 2003, the recruitiment process was gradually estended 1o Group Banks. The acceprance and insertion
ol curricula into the 1T sy stem are stitl carried out by the personnel managers of the individual companies. while the
applications receiv ed wre screened and the subsequent selection process is managed by o centralised office at the Paven
Company.

Over the pertod. the Parent Company received 3069 crrricala, of which about 300 were received when Banca CR
Firenze S.p.A. arrended the Job Fair 2005, an annual event organised in April by the Emplovers” Organisation. the
Chamber of Cammerce. the University and Provineial Government of Florence., o promote the mecting of supply and
demand on the employment market.

The processes of evatuating personnel performance has also been extended 1o @l Group Banks, 1 2003, this process was
carried out untformly thunks o the use of the People Web platform. s hich is availuble in Intranet, for CR Pistoia ¢ Pescia

SpAL CR Civitaveechia S.p AL and CR Orvicto S.paAL :

Training

The Group continued its participation in the Master for Buasiness Customers Managers, at the Boceoni School of Business
Seiences. which involved 67 sialf members of the Business Centres and the Centrad Structures in the last quarter of 2004
courses were also organised for the Private Channel to prepare staff for the examination to qualiiy for registration in the
board of Inancial promoters and to dey elop itterpersonal and behwy foural skifls of Private Costaniers Managers,
Training also continuced in relation wo bank transparency. regutaiions and adeguacy of Noancial investmeits of clientele
and taxation of financial revenues: o support the ininatives related wo the ABI "Parsi Chiari™ (Clear Agreements) proj-
ect. addivonal sessions of long-distance and on-site Tearning have been organised, addressing those siaff members join-
ing the Company and those in the distribution Network interested in moving to a diftferent vole. I the area of eredit and
risk muanagement, a training moduale mieaded for business managers on the "Scor Nuvigation™ upplication las been made
availuble.

On the whole, across the Group, 13862 man-duvs were spenl for training in working hours. imvolving more than 853% of

staf T with an average of 4.2 days.

Internal communication

The projeet (o develop the Group Intranct nenvork was completed with new features including: a photo gallen . mini sites
and sub menus, monitoring the sections visited. on-line surveys and Centrovit home page. The Integrared Internal
Comnwnication Plan (Pivno hegrate di Comunicazione Inrerna) was implemented at Group level. which detines the
main communication actions relating to Group activities and projects, while the review plan of corporate events was also
completed, defining three types: the Directors’ convention and the Executives' Convention, which are held at Group level.
and the sales conventions, which are held at the tevel of cach individual Bank. reserved 1o personnet and managemient of
the distribution Network.

Communicition plans have been implemented relating w the feliowing projects: dividgation of the Code of Ethies and
the legistation on sociad responsihility, creation of private communities. the 1CT model of governance, and the change
management of the Administrativ ¢ Management, The annual survey op motisation and the company chimute 2004 was
completed and the results delivered o the Managers of the organisational units of Banca CR Firenze S.p AL CR Piswola

¢ Pescia S.p AL and CR Mirandola S p.AL
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Other information

The Bank's rating
Over the first half-year. the ratings assigned by Fitch and Moody's to the Parert Company remained unchanaed. as

follows:

Fiteh I-1 A-
Mandy's 171 A2

Share price performance

Atthe end of the first half-year. the quotation of the Banea CR Firenze S.p.A. stock - 7 2149 - posted @ growth of 19.9%
compared 1o the closing value of 2004 in a similarly positive sector context (bank MIB +12.7%). More limited was the
grawth of the other main indices: S&P MIB +4.7%. MIDEX 6.6% . The lowest shre price registered in the half-year was
7 1.769. while the peak was 7 2.208. On average. more than one million five hundred thousand shares were traded per

day during the period.
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Parent Company’s shareholder composition and corporate activities

During the half-vear. atotal of 816.029 new shares were tssued following the excrcise by some bencliciarics of the stock-
option plan of their power 1o subseribe o new shares. Then. share capital passed from 7 647,633 406.63 at 31 December
2004 10 7 648.098.543.16 a1 30 June 2005,

Below are the stakes held by the main shareholders:

ol sheres
Fnte CR Firenze ' 434026608 S U
Sanpaoto IMES pA. ' 212176401 IRO617
BNP Paribas $.A. R (v ] b 0.3497
Fidelity International Limited : C 47424005 S 174
Fondizione CR La Spesia . ‘ 44,666.0603 RARE
Fondizione CR Pistoia ¢ Pescia 42,030,703 J.608%:

Others [ Market) ‘ 262200 %4 23061

The number of shuares of the shareholder Fidelity Tnternationad Limited, a mutual fund management company, is that pro-
vided in the most recent communication dated 25 July 20035 that the Fdelity Investments Group published pursuant to
Article 120 of Legiskuive Decree No. 38/98.

The previous communications ol the Fideliny Investments Grronp puestant 1o the abovementioned regiilations were mude
by summing the shares of Fidelity International Limited with the shares of FMR Corp, a muotual fund management com-
pany holding an wdditdonal share of 04657 Cus well as those shares of institutionnt customers of the portfolio management
services of the Fidelity Group, whose voting rights are held by the customer ftsell. On the contrany. the maost recent com-
munication is based on a different wrrangement. according o which the stakes of Fidelity Internationad Limited and FMR
Corp are considered separately, without aking into account the shares whose voling rights are held by the customer.
For this rcason. the pereentage reported inthe table is fower than that indicated in the previous interim reports, which
were based on the Fidelity Tnvestiments Group communications, made with the previous arrangement and whose owner-

ship pereentages were higher than 3%.

The three main shareholders were united untit 30 April 2005 by o Shwrcholders” Agreement. inttially entered into on 13
November 1999 and then subject 10 subsequent extensions. As of 30 April. the fast of the extensions ceased (o be effec-
tive without another extension taking its place.

In relation o termination of the Agreement. the sharcholder San Paolo IMI Sp AL claimed vis-a-vis Ente Cassa di
Risparmio di Firenze its own right to take advantage of an optien right for the purchase of a share percentage equal 1o
10.78% of the share capital of Banca CR Firenze S.p AL a claim that Ente Cassa di Risparmio di Firenze belicved wus
unfounded.

[ any case. after the expiration of the Agreement, confacts between Bate Cassa di Risparmio di Firenze and San Paolo
1M1 S.p.A. continued with a constructive spirit. n 27 June. they agreed (o postpone 10 30 September 2005 the deadline,
initially talling duc on 29 June 2003, for a potential communication by San Paolo IMI S.p AL 1o exercise the option. This
swould verity the possibiliny of reaching a solution w detine a new sharcholders” agreement. which might also he entered

info by BNT Paribas S.A .. without prejudice to the respective postiions regarding the existence and validity of the option.



The Ordimnary Sharcholders' Mecting of the Parent Company held on 28 Aprilresobved o approve the {inancial starements
for the 2004 financial year and 10 distribute a dividend of 7 0.032 per each share outstanding at the detachment date: 23
May 2005, ‘

The Sharcholders' Meeting also resolved to renew authorisation o trade own shares pursuant to Articles 2357 and 233

A

ey of the Nalian Civil Code. The Company is entided o hold up 1o 13.000.000 own shares.
The transaction Tor the merger by incorporation of the serviee company Data Centro S.p.AL was completed during the
half vear, The effective date was set in the deed of mereer signed on IS March as 1 May 2005 while the tmmsaction

became effective for accounting and tax purposes on 1 Janunry 2005,



-
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Significant events after the end of the half-year

In August. Banca CR Firenze S.p AL executed a preliminany agreement. conditional on obtaining the authorisations
required by the national Authorities and sutisfactoriy completing the due diligence activities. 1o acquire a controlling
sharcholding equal to 36.23%. of the share capital of Daevwoo Bank SCAL, a merchant bank based in Bucharest (Romania),
whose network is composed of pine branches.
4

The vansaction calls for entering inio the contract for the sale and purchase of shares’by and no ater than 5 Ociober 2003
and transter of these shares by and no Tater than 20 Noverber 2005, The price. (o be settfed i cash, was extablished al
7 314 million on shareholders” equity thal, valued at the, sume exchange rate as the setlement, is equal 0 7 16.0
mithion. Acquisition of the equity imvestment aims o introduce the Group as quickly as possible into o banking markel
undergoing reorganisation and new efficiency. in an arca that offers substantial opportuniries for development. 10wl also
muke it possible for the Group to provide adequate support to business customcers that operate in Romanta.

The agrecment also includes a call option in favour of Banca CR Firenze S.p AL and a put aption in favour of some cur-

rent sharcholders. concerning a further share of 26.77% of the share capital of Dacwoo Bank. which may be exercised

between 1 January 2009 and 30 June 2009, ata price per share 1o be established by a leading merchant bank appointed
A \ £ I

Jointhy by the parties and which, in any event. cannot be less than 2975 tirhies the sharcholders” cquity resulting from the

maost recenth approved financial statements of Dacwoo Bunk.
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Outlook for the second half of 2005

The results of the first half-year have confirmed the matiers stated at the thime of approval of the first quarier accounts,
regarding the forecasts of Group performance for the current financial year.

At this point. we can confirm the forecasts made regarding the achievement of budget olijectives in line with the devel-
opment poxsted last vear.

Support for these forecasrs comes Jess from the market opportunities that continue to sufter from the negative cconamic
trends, a saurce of accentuared volutility and potential increase af xystent rish, and more fronn the abihiny of oar Grop (o
achieve o rutional commercial structure, efficient risk control, Tocal and interregional diffusion, and i good cost control
policy which, in recent years and in the presence of the considerable growth mn the Company. has made it possible o

improve the cost/incone ratio. while optimising te rstio belween production costs and commercial resolts.
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Consolidated and Parent Company half-year financial statements

Consolidated balance sheet

10 Cash on hand and with central banks
and post offices 149,694 137,603 123,593
20 Italian government securities and similar securities
eligible for refinancing with central banks 160,748 415,344 232,306
30 Amounts owing by banks 1,059,286 1,203,903 1,263,472
(a) sight 330,138 106,340 272,943
(b) other 729,148 1,097,563 990,529
40 Customer loans 16,218,771 15,567,543 14,543,419
including:
- loans from third-party funds under administration 1,096 1,591 387
50 Bonds and other debt securities 2,231,885 1,905,042 2,234,420
(a) of public issuers 1,061,717 763,952 1,101,822
(b) of banks 962,094 888,475 865,976
including:
- own securities 10,811 18,229 40414
(c) of financial institutions 64,022 79,555 74 877
(d) of other issuers 144,022 173,060 191,745
60 Share and other equity securities 82,075 64,675 52,399
70 Participating interests 339,272 365,497 362,782
(a) valued at equity ‘ 82,096 82,008 74316
(b) other 257,176 283,489 288,466
80 Participating interests in Group companies ' 45,509 44,919 40,014
(a) valued at equity 44,429 43,988 38,568
(b) other 1,080 931 1,446
90 Goodwill arising on consolidation 253,535 258,797 280,825
100 Goodwillon equity-valued holdings 0 0 211
110 Intangible assets 42,103 45,905 49,192
including:
- goodwill 8,802 9,449 9,972
120 Property, plant and equipment 302,254 311,861 313,720
140 Own shares (par value of € 1,425.57) 5 0 29
| 150 Other assets 764,169 918,672 773,875
160 Accrued income and prepayments 180,753 167,825 167,038
(a) accrued income 121,345 117,956 113,992
(b) prepayments 59,408 49,869 53,046
including:
- issue discounts on securities 289 347 1,820
| [TOTALANETS =~ Rz 53050298 = BIADTED. LIS |

W
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| 150 Joie 3008,

10 Amounts owing to banks 2,886.192 2,693,343 2.366.267
{a) ~ight 351813 374.638 320403
{hy al maturity date or notice 2.534.37¢ 2oI8.a0d 2045864
20 Customer deposits 9,782,767 G .R28,965 9,143,063

{a) sight
{hy at maturity date or notice

8810489
966218

8814752
1014213

R3320

820707

30 Debt securities issued 3.221,670 4,959,768 S.012.134
(a) honds 4 838237 LA 46K 45362563

thy cerliflivates of deposit 275.690 206,452 3498924

1¢) other 137,743 8R0S VY 7.47

4 Third-purty funds under administration 1,291 1,664 1,975
30 Other liabilities 880,737 363014 964,591
60 Accrued liabilities and deferred income 185,392 146,381 146,881
{a) accrued liabiliies 636 L7615 FHEL123

{hy deferred income 319048 38,766 33758

70 Provision for staff termination pay 175,619 | 172,742 171973
80 Provisions for risks and charges 336,727 ¢ 374,092 312,361
a3 prosvisions for pensions and simitar obligations 172326 173,443 164488

(b} tax provisions 59.234% 125.990 FORRCR

(Y other provisions hSRES 77057 77,680

90 Provisions for loan losses 35.498 24718 27.446
1M Reserse for general banking risks 64,153 06,133 63,615
118 Subordinated debt 1.013,808 980,648 997,19
120 Negative differences arising en consolidation 378 386 386
1300 Negative difierences on equity-valued boldings 167 16Y 285
140 Minority interests 187,831 208,662 198,614
150 Share capital 648.098 647,633 645,933
160 Share premiums 36,853 36.319 33,286
170 Reserves 317,941 2770583 276,092
(ay legal reserve 135087 128038 128039

{by reserve for ownp shares 3 Y 20

(¢} statutory resen os 31360 27.824 840y

(d) other reserves 131289 121 141 [REAER)

180 Revaluation reserves 1412 1,412 1.412
200 Net profit tor the period 61.555 102,307 49741

PIRSS0Y0295

10 Guarantees issued 809,897 726,254 695,196
mcluding:
s deceplancey 16,4107 IARAE {9923
- other cudrdntees U340 712,684 075273
200 Commitments 1,689,931 878,478 934,841




Consolidated and Parent Company half-year financial statements

Consulidated and Parent Company hali-vear Fnancial statements

Consolidated profit and loss account

18 [Interest cavned and similar income 309.144 975.589 483,663
including:
- g calonier loany 472,133 XY A37 441008
- enp debt secaritios 27035 54,183 26633
20 Interest expense and sintilar charges 5 -148.744 -303,736 -151.543
including: :
- 08 CHNIIRET d':;)n‘\‘z'l.\ f] 448 NG SAS 42,395
<o debr scenritios S74.330 Lj42.305 TR
30 Dividends and other income 8.787 8,382 %,334
{a) on shares and other cquity securitics 360 528 373
(hyon participating interests 8227 8054 7401
(Chon participating inerests in Group companies 0 0 (
40 Commissions carncd 174,404 369,233 180,936
50 Commissions expense -43,559 -83614 -42,070
60 Gains (losses) on tinancial transactions 18,4558 35,438 20,735
70 Other operating income ' 78,349 142,726 69,742
80 Administrative expenses -365.506 -684.269 -347,869
ta) stall costs S2153.733 414034 200,322
including:
sularies uind wugey Sf5A4AZ25 S208 1107 RERIRY)
- socidl security contribitios S37.869 SF70A2 SAN SN
- stufl severdiree puy 12,622 SRR AN 12,262
- pensioiy and similar obfigarions 5890 N, 2800 -3 820
(hY other admimistrany ¢ exponses “149.773 -270.234 J37.347
90 Value adjustments to intangible asscts and property,
plant and equipment -48.028 -98,268 -48.670
106 Provisians for risks and charges -13.277 -17,987 -10.248
11¢  Other operating expenses -8.660 -32,052 -13.483
120 Valuc adjustments to loans and (o provisions for
guarantee and comniitments 64,234 112,100 -3, 493
130 Value re-adjustments to loans and to provisions for
guarantee and commitments 32.822 41,021 25,143
140 Provisions for lgan losses -16,178 -24.289 -14.604
150 Valpe adjustments to non-current tinancial assets -2,346 2,348 -2,371
166 Value re-adjustments (o pon-current financial assets 169 138 44
170 Profits/{losses) of equity-valued holdings 3,338 13,703 6,304
180 Profu from ordinary activities 122,138 227.793 107,344
190 Exceptional income 14,272 22,109 12.867
200 ILixceptional charges -3.547 22,007 -9.997
218 Gain (oss) on exceptional items 9.123 162 2.870
230 Change in reserve for general banking risks 0 620 0
240 Income taxes [or the period -60.196 -107.848 -82.624
2530 Profit for the period pertaining to minority intevests -9.318 -17.129 -7.999
260 Net profit for the period 61553 142,307 44,791

-]




Consolidated and Parent Company half-year financial statements

Parent Company balance sheet

BRI S e
1 Cash on hand and with central banks and post offices 68,343 (3,868 61.373
20 [walian government securities and similar securities eligible for

refinancing with central hanks ‘ 184,335 322,100 H0.785
30 Amounts owing by banks 1.376.947 {44311 1371899
{aj sight J6d.326 - Fogt4 23330
by other ~ L2381 1.323.297 FOR. 30U
40" Customer loans 8,637,629 BISNTAS 7766031
including:
- doats from third-pariy Junds vinder adminixiraiion £,083 1,575 Rigs!
50 Bonds and other debt securities 1,366.036 j.016.324 1,330,343
tay of publicissuers (63,342 RRAYS A TANA5S
(h) of banks 353.066 452457 424,198

mciuding:

< CWT SECUITHTeS J0.81 IRV J7.304

tea of fimancial institutions 63718 79.251 74573

tdy of other issuers 85410 . 8459 b3 414

64 Nhares and other equity securitics 73,263 33,438 41,986

70 Participating interests 286,444 312,543 313,302

80 Participating interests in Group compaiies 988.773 937,794 926,798

94 Tntangible sssets 27,918 29,089 32830

including:

- Loodhwill .79y Y85 DAY

106 Property. plant and equipment 176,834 183789 196,377

120 Own shares (par value of 8 1.423.57) 3 1] 29

130 Other asscts 291.828 328,584 306.634

140 Accrued income and prepaymoents 86,0697 77.54% 76,350

() acerued weome 78.000 74728 TL.AR2

(b) prepayvments 8,091 1817 4768
including:

- ivsie dINCownis on secnriicoy 1,46 1650 1,409

| [TOnAL AT




Consebdated wind Parent Company Balls vear financial stiements

80 Ztine 2005

i m B

30 s 20

Amounts owing to hanks
{a) sight

{hY at maturity date or notice

1,264.788
332,376

912412

1.307.434

S 33773

772.6581

LU2KRYI16
3222

719,694

Customer deposits
{a) sight
(b at maturiny dute or notice

6.461,983
5906458

535,527

6,477,455
SO15.668

361787

6,044,282
5562170
482,012

30

Debt securities issue
(a) bonds

thy certificates of deposit

2776532
7.533.766,
147.603

2,445,289
2.212.966

161872

2472520
2180.508
205390

{¢) other 43161 FuAS] 86.622

40 Third-party funds under administration 1,167 1.367 1,786
20 Other liabilities 446275 413.778 507,980
60 Accrued liabilities and deferred income . 74834 70,658 73,048
{a) acerued labilities 71042 67.224 049,360

thy deferred income 3.842 KRS 3088

74 Provision for stafl termination pay 119,118 116,352 116,776
8 Provisions for risks and charges 210,119 218,349 194,832
{a) provisions for pensions and similar obligations 114,237 (RIS 16,008

(b¥ tax provisions 28806 46,6540 24202

{c) oher provisions 63,076 34.662 34,601

90 Provisions for loan losses 27,500 17,308 18,002
160 Reserve for general banking risks 62,476 62,475 62,473
110 Subordinated debt 961.808 943,608 962,190
120 Share capital 648,099 647,633 643933
13¢ Share premiums 56,883 - 26.319 35,281
146 Reserves 291,563 254552 283,269
ta) teaal reserve 130,357 F24287 124287

(h) reserve for own shares 3 0 29

{e} statutory resen es 10.328 0,300 0067

{d) oher reserves (50,873 HU.936 11936

170 Net profit for the perind $1.276 96,974 70.563

| | TOTALIARILITIES -

T SAAE T

BRISHSINO0S]

12800667 |

50 Jne 2005

T06 " SoemeE

10 Guarantees issued 528.396 726,284 444,093
including:
- drrePlUnceN (14637 13,6000 fAN]
- other suaranices 316,75y T12.684 qd0.274
20 Commitments 1,334,327 BINATH 747,911




Consolidated and Parent Company half-year financial statements

Parent Company profit and loss account

10 Interest carncd and similar income 231029 338.531 218,149
including:
- oncustonier loans ju7.524 374083 JRTe12
-l debie secnritios 154740 RIIA IR
20 Interest expense and similar charges -86.334 -163,714 -81.023
inchuding:
- o cantomer depusiiy -I84E6] SINITS -2Y 8wy
- ol debt securiticy 42167 7Y 50T 400110
30 Dividends aind other income 67,540 S4,340 82,573
{aj on shares and other equity securities S04 431 MO
{h) on participating interests CJ"jiS 9474 9,443
(¢) vn participiting interests 1 Grodp companics 57.281 440615 42820
40 Commissions carned 87.070 173,765 86,030
30 Commissions expense -16.506 -18,027 -8.934
60 Gains (osses) on financial fransactions 16,378 31,734 18.763
74 Other operating income 47.646 §1.398 38193
8 Administrative expenses - 192,660 -366,54Y -184,437
{a) <l costs 114340 ‘ 2221502 412,994

including:

- sularies aind wages ~N5, 306 S N2 SN2 2N
- soctal seciriny contriboiions -IN426 NSNS Ry
- Staff soveranee pay -7.435 RARER -7 63
- pensiony aid simitar abtigations -2,99h L2ATy IR
(bY other adnunistrabiy ¢ expenses 76,320 -143.047 7i A3
90 Vulue adjustments to intangible assets and property,
plant and equipment -17,345 -36.800 -18.387
160 Provisions for risks and charges -9,701 -9.577 REE
110 Other operating expenses -1.482 -3,703 -1L.106
120 Value adjusinments to loans and to provisions for
guarantees and comimitinents -28,418 -47,577 -23.912
130 Value re-adjustments to foans and to provisions for
guarantees and commitments 29,781 21156 12,605
140 Provisions for loan losses -12,719 -17.508 -12.000
{20 Value adjustments to non-current financial asscts -2,520 -1.599 -2,368
160 Valge re-adjustments Lo non-curvent financial avscls 10 37 37
170 Profit from ordinary activities 108,949 135,315 83,070
180 Exceptional income 11.279 14,289 9.778
194 Exceptional charges ) -6.775 . -12,892 -6.183
200 Gain doss) on exceptional items i 3,504 1,397 3,593
220 Income taxes for the perind W22.177 : -39.738 -18.100
230 Net profit for the period 91,274 96,974 78,563




Notes o consoliduted financial statements and supplementiry information

Notes to consolidated financial statements and supplementary information

Valuation methods and accounting policies

Consolidation area

The consolidated half-ycar financial statements comprise the financial stremems of the Parent Company and of the Tol-
lowing companies which cither are banks or finance companics ar whose only or principal activity ix 1o provide ser ic-
s to the other Group companics. as detined 10 Article 39 of Legishuive Deeree No. 3835 of 1993

o Cassa di Risparmio di Pistoia ¢ Pescia S.p AL — bank

o Cassa di Risparmia di Civ itavecchia S.p.A. - bank

assa di Risparmio di Orvieto S.p.AL = bank

o {assa di Risparmio di Mirandola S.p AL — bank

o (Tassa di Risparmio della Spezia S.p AL — bank

e Centro Riscossione Tribun - CERIT S.p AL - finance company
o Socicty Riscossione Tributi - SRS p AL = linance compuny

o ("R Firenze Gestion Internationale S.AL - linance compam

o Infogronp S.p.A. - service compuny

o Findomestic Banca S.p AL - bunk (%)

o Findomestic Leasing S.p AL~ finance company (%)

o (Credial S.p.A. = finance company (%)

o Crediramu Talia S.p. AL - finance company (%)

U5 These companies belong o the Findemestic Group, 30% consolidated on aproportional basis as it is sabgect o joint conttol pursuunt o Argcle 35
af Legistative Decree No. 8771902,
The Parent Company direetiy or indiveetly holds controlling voting rights at ordinary shaecholders” mcetings of the whos e companics, exeeptin the
case of Findomestic Group companies in which. fotlowing the agreements signed with the BNT-Paribas Group. it exercises joint conirol pursuant
o Article 35 o7 1 )
sidiaries which fall within the caregories of companies which should not be conselidated pursuant to the Iaw or the divectives of the Bank of haly

stative Decree No.o 87 of 1992, The consolidated half-year financial siatements do not inctude the financial statements of stib-

relating ta the cansohidated financial staiements of banking groups.

Consolidation methods

The companics listed above have been consohidated on a line-by-ltne basis. with the excepuion of Findomestic Group
companies which have been consolidated on a praportional basis.

The portion of net equity of consoliduied companics perianining to the Graop has been eliminaed agatust the carrving
vahie of the investments held with reference to the eguitics as of 31 December 1992 (the first dite on which Cassa di
Risparmio Ji Firenze S.p AL prepared consolidated financial statements) or at the sequisition Jate of the investments if
subsequent ta that date. Any positive or negative ditfferences arising from the ehmination of the cainving vatue of the
investments are recorded. it appropriate. in the pertinent cquity accounts of the consolidaed balance sheet. without heing
olfset against one another,

Shortfalls it any of book values under the relative portion of thetr equities s recorded as “Negative ditferences arising
on consofidution” alter aving checked that such shortfulls do not ectare o assets o Hiabilitios carried 10 the hooks of the
investee consolidated companies. Should the book values be in exeess of the relative portion of their equities, the difTer
ence is recorded i appropriate as “Goodwill arising on consolidation™ and amortised on w straight-line basis over W)
years, in consideration of the time period needed o recover the ivestment made.

The portions of equity and profits pertaining o minority inlerests are recorded in the consolidated financial statements
as “Minority interests” in the consolidated balance sheet and “Profic for the year pertaining to minoriey interests™ in the

consolidated prolitand loss account, as required by Article 33 of Legislative Decree No. 87 of 1992



Accomts receivable and pavable and tansactions in the year betw een consolidated companies (uhich sre govemed by
normal market conditions) are eliminated. and any net differences which cannot be exactly reconciled are recorded as
“Other assets™ or “Other labilities™ in the case of balunce sheet items and “Exceptional income™ or “Exceptional
charges™ i relative to profit and foss account items. In particalur. gains or [osses stemming I'ram teansactions borween
consolidated companies. other than from operations in sceurities, foreien exchange and other financial nstrumems, are
res ersed 1l they refate to Hems stll held by the Group, Dividends, salue adjustments and value re-adjusiments relating 1o

holdings in consolidated companies are afso chminated,

Interim financial statements used in the preparation of the consolidated half-year financial statements
The consolidated halt-year financial statements have been preparcd using the financial stiements of the individual con-

sohdaied companics approved by their Boards of Directors. Such financial statciments are reclassificd, where necessary

to conform 1o the valuation methods and accounting privciples adopred by the Parcent Compiny.

1. Loans, guarantees and commitments

Loans. inchuding principal stifl o fall due and principal which is duc but nor yer collected, and acorucd interest receiy -
able under contract and defanlt inderest, are stated at estimated realisable value taking account of the specitic financial
position of the debtors and whether they reside i countries decined o be “atrisk™ by the Banh of aly, Conming 1o detaid,

they have been recorded i the Tinancial statements using the valiation methods deseribed hereunder.

L E Amounts owing by banks:

o ponminal value Tor loans which do not present any problems as to the solveney of borrowers, whether alian oy foreign:

o nominal value, reduced by Toss estimates provided for with a global provision, for loans 1o foreign banks which,
though not currenty presenting any financial difficulties. are resident in “risk counwries™ as delined by Bank ol Laly
instructions: in these circumstances. the loss estimates are ealeulated applyving pereentages established by the

Supervisory Authorits.

1.2 Ordinary customer loans: .

o nominal value for regubar Toans. reduced by global loss provisions for estinated underlying losses of value: these are
measured on the hasis of a Torecast made on the development of the loan risk trend using:

a) an estimate of the amount of regular foans which should presumably present recovery difficuliies subsequent o the
halance sheet date:

by a caleutation of the potential losses on positions indicated atitem ad ahove, oblained by applying the historical aver-
age percenlage of losses which have materialised over the most recent yeurs:

o pominal value. reduced by specific provisions for estimated losses on all positions where there are objective difficul-
ties inrecovering the credit. and for which fosses have been already identified and quantificd or which might arise in
the future. Such credits include: doubtul foans. non-performing loans, restructured loans and foans in the process of
being restructired. For foans o residents in “risk countries™ us defined by the Bank of Ty, global proy isions are cal-
culated using the same methods as used for loans to foreign banks. As Tor foans deemed 1o be recoverable und which,
in conscauence, are not subject to further value adjusiments, provisions for loan losses have been set up on the liabil-
ities side of the balance sheet as o matier of prudence. as permitted by Article 200 item 6. of Legislative Decree
No. 87 of 1992,



Notes to consalidated Tinancial statements and sapplomentary informuation

1.3 Guarantees and commitments:

Guarantees issued and commitments to disburse funds which involve credit risks are stated at the overall value of the
commitment undertaken. Specilic provisions for losses have been set up in the cuse of customers in financial difficulny
resident in Traly. Global loss provisions have been made for endorsement credinsissued in favour of residents in “risk
countries” as defined by the Bank of haly using the same criteria as for loans.

Thedass provisions, determined in the above manncr, are cntered nnder the balanee sheet hihility ttem “Frovisions for

risks and charges on guarantees and commitments™,

2. Securities and off balance sheet items (excluding those in foreign currency)

2.1 Investment securities .

fmvestment securities, which are intended o be kept as stable imvestments. are entered ;icwrcling 1o the “eonstant weight-
ed average cost” and are valned at purchase or subscription cost adjusted by the acerued portion of issue discounts or
negotiation charges: they are written down in cases o permanent impairment in the solvency of the isseer or countiy risky
afTecting the refunding of the debt '

The positive or negative difference between the acquisition cost and redemption value of tivestiment securities is taken

o interest carned oF interest expense for the year on an accruals basis.

Global provisions are caleulated in respect of securitios issued i Prisk countries™ (as delined by the Bank of falv), an

the same bases as used tor foans,

2.2 Trading-account securitics

Trading-accotint securities are recorded on the constant weighted average cost method which consists ol releasing sold

securities from the accounts at the ay erage cost for the whole category of similar securities, l'cg}n'n.i!tss ol the period when

they were purchased.

At the guarter-end. trading-account sceuritics are valued on the following methods:

o Listed fived-income and equity seeuritics on organised markets are valued at market pursaant (o Articte 200 paragraph
1b.of Legislative Decree Nao 87 of 1992, where marker value is deemed 1o be the price tn markets where they are
guoted for the Jast day of the period. Al gains or Josses siemming from such valuations are recorded in the consoli-
dated profiv and loss account with “Gaing (losses) on financial transactions™

o Unlisted fined-income und equity securities wre valued al purchase cost caleulated using the same accounting method
as for listed trading-account sccarities. Such cost is adjusted. where necessary, o take account of markel trends and

losses in value. in accordance with Article 20, paragraph 2. of Fegislative Decree Noo §7 of 19920 mking ax o basis the

market value of securitics with simitar characteristics traded in Haly and abroad,

Ax fur us the units held in UCTTES are concerned, the assessments ol the open-cad Tunds reftect the value of the fast day
of the period as cateufated by the asser management company' s closed-end funds arc valoed an their purchase cost, adjust-

ed il necessary for any value losses deemed long-term.

Trading-account seeurities pertaining to the Supplementary Pension Fund. which was set up pursvant to Arucle 217 of
the Civil Code. are valued. following the decision of the Pension Fund’s Management Conmmittee, at the markcet price on
the last day of the year, if listed. or at purchase cost, it not fisted. ‘

Global provisions are calculated in respect of seeurities issued in “risk countries™ (as defined by the Bank of haly). on
bases similar to those used Tor louns.

Bank certificates of deposit are valued at purchase cost,

Repurchase anil resale agreements are considered respectively us horrowing or lending financial transactions, pursuant

1o Bank of Taly instructions.

17



2.3 Own shares

Own shares recorded al the year-end, which are held with the sole purpose of tading within the limits established by a
specific resolution of the Board of Directors. are valued at market applyving the same method as Tor listed equities,
Pursuant (o the requivements of article 2357-ter of the Civil Cade. such shares are entirely matched by a specific and

restricted equity resernve,

2.4 Off balance sheet transactions

Should the vidue of uny securities to be received or delivered be lower or higher than their respective settlement prices
or marhel values. the fatter being determined uvsing the same method as for bading-account securilies, the ditference is
taken up in a specific halance sheet item under “Other Rabilities™ or “Other asseis™

Dervatives contracts made Tor trading purposes are valued at current market value: the margins resubting from this v al-
nation are taken to “Gains(losses) on financial vansactions™ in the consolidated profit and loss account. Hedging trans-
actions, which mainly relate 1o bonds issued by the Bank, ure valued consistently with the assets and liabitides hedged.
in accordance with the accruals method of accounting. and gaing or fosses thereon are taken w “hucrest camed™ or
“laterest oxpense” in the profit and toss account, as the case may be.

For derivatiy es contracts relating to the Supplementary Pension Fand. a specific balance sheet-habiliy item has been set
up with the "Provisions for risks and charges on guarantees and commitments”. pursuant (© a decision wahen by the
Pension Fund’s Management Committee. This account, which in factis at the charge of the Supplementary Pension Fund.

represenis the potential shorifall relating to derivatives contracts.

3. Participating interests

Participating interests are valued as follows:

a) on the equity method. for subsidiary companies for which there is reason not to consolidate them. and non-subsidian
companies in which the parent company directly ar indivectly holds 20%. or mare.of voting rights af ordinary share-
holders” meetings: any shortfall in baok vilues under the pertinent portion of accounting sharcholders” cquity are taken
to Negative differences on eyuity-vatued holdings. atter checking thut they are not attributable 1o assets or Habilities
in the finunciyd stements of the investee compamies. Should the book values exceed the pertinent portion of share
holders™ equity. the excess is recorded. where appropriate, as Goodwill on equity-valued holdings and amorised on a
straight-Hine busis over wen vears in consideration of the time span nceded o reeover the investment made:

by at purchase or subscription cost. reduced hy losses considered 1o be permanent in nature. tor other companies. and for
all companics which are being voluntarily wound up.

Options on participating interests held at the end of the period and which can be valued are vibied in a manner consis-

tent with the holding 10 which they relate and the relevant vadues are shown in the notes to the consolidated financial

stalements in the table "Forward vansactions™.

Dividends are recorded at the time the dividends are collecied, which usuablhy means the year in which the dividend dis-

tributan is resolved.

4. Foreign currency assets and liabilities
Transactions in foreign curreney are recorded taking account of their serdement dates.



Notes o comsolidated Tinancial stalements and suppleinestary information

Assets, labilities and off balance sheet spor transactions in foreign currency not yet settled are tanslated using the vear-
end spotexchange rawes. Off balance sheel forward transactions wre translited using the year-end fonvard exchange rates

corresponding (o the maturity dates ol the transactions. Other off balunce sheel transactions. represented by derivatives

contraces. are valued on the basis of market prices in the case of vading transactions, whercas conhucts made for hede-

ing purposes are valued in a manner consistent with the assets and liakilities hedged.

5. Property. Plant and equipment

Buildings. plant, furniture and equipment are stated at purchase costincluding related charges. In the case of buildings.
improvement costs are also included. In the past. buildings have been revalued in accordance with specific laws,

The cost of ovdinary maintenance. repairs. modernisation and alterations is charged to the consolidated profic and loss
account as ineurred.

Property and equipment are entered in relation o their residaad usefnd fife. adjusting (he “gross”™ book vidue, us deter
mined above, of accumulated depreciation calculated by upplying the stundard rates set forth by Fiscal regulations,
deemed representative of the estimated usclul fife of the material ecods in wenms of physical wear and tear and any loss
of value caused by technological innovation. ‘

No depreciation is taken on works of art as their value is deemed o fncrease over tme.

6. Intangible assets

Deterred charges are recorded as balance sheet assets with the consensus of the Board of Statutory Auditors,

Intangible assers are recorded af acquisition cost. which. on an annual basis. is adjusted by amortsation thereon charged

to the consolidated profitand loss account, on the following methods:

o the cost of restructuring leased propertics 1 mahke them suitable for use by the hank is amortised aver the lesser of the
remaining fease periods and five vears, in accordance with Article 16 of Legislaiive Decree 87 of 1992

o inaccordance with the provisions of Article 16, paragraph 2. of Legislative Pecree Noo 87 of 19920 coodw il is amor-
tised over o period not w exceed the presumable duration of 1ts use. generally deemed equivalent w aw least 10 vears
i this tnvestment refers o the acquisition of bank branches:

o other intangible assets, including software for multi-year use. are amortised in refation o the period over which they
may by used. but not over o period exceeding 5 yeans,

Avuilable reserves at the vear-end eaeeed the balance of deferred charges not vt amortised. ad thas ne restrictions

{relating o the distribution of dividendsy exist with respect o paragraph ol Avticle 16 of Fegislative Decree 87 of 1992,

7. Other items

7.1 Liubifities
Liahilities are carried at nominal value. Any difficrence hetween the nominal calue of placed bonds and the amonnt in
fact (o be collected is. using the aceruals method of accounting. charged off In the consolidaed profit and loss accounts

of the periods covered by the relative bond repaviment schedules,

1y



Liabilities represented by zero coupon debl securities are carried ai issue price increased by the interest accrued on them.

Liabilities also include repurchase agreements on securities. which are recorded at spon price.

7.2 Accrued income and prepaid expenses. and accrued liabilities and deferred income

These are calculated on an acerual basis, P

7.3 Provision for stafl termination pay
The provision for stall termination pay reflects atl severance emitlements acerued in favour of employees as of the end

of the year in accordance with the refative legislation and labour contracts.

7.4 Provisions for risks and charges

These provisions do not represent reductions o the carrying vabue of assers. They wre intended 1o cover, pursuant 1o
Anticle 9. paragraph 2. of Legislative Decree No. 87 of 1992, losses, charges and Hubilitics wliose nature is determined
and whose existence is certain or else with prohably ariseorecarding which, ar the batance sheet date, there is uncertain-
v as o the amow imvolved or the date on which they might eventdally materiadise. These provisions are classified in

accordance with the eriteria described bereunder. identificd according 1o the directives issued by the Bank of aly.

a) - Provisions for pensions and similar obligations
These provisions have been setup o cover obligations ander the in-house supplementary pension fupd. They are ade-
guale to conver the actuarial Hiabilities calcufared by idependent actuary and are in accordance with the renms of the

relative company labour agreements.

b} - Provisions for taxes

The entity of these provisions. determined applying prudential eriteria and taking into account any opportuninics allowed
by current tax regulations. is suitable 1o cover estimated current and deferred dircet tax Tiabilities. They also include pro-
visions Tor indirect taxes refating 1o the period but not yvet seuded.

The amount corresponding to advance tax assets is carried i the consohidated badance sheet with “Orher assets™, pur-

suant o the instructions issued by the Bank of Traly.

¢j - Other provisions

Provisions jor risks and charges on gnaraniecs and conmnitinenis

These comprise provisions to cover estimated losses on guarantecs issued and commitments assumed, including those
relating to the assets contributed (o the Supplementary Pension tand.

Provision Jor miscellancons visks and charges

This provision is intended o cover potential liabilities which could arise rom the development of uniin ourable con-
wactual conditions tinked o sales of holdings and from the outcome of customer claims or claw-back actions taken
against the Group in connection with insolveney proceedings and other fegal suits, estimated on the hasis, respectively,
of the outcome of previous disputes of a similar nature and the prudent assessment of the Eirectors,

Provision for staff charges '

This provision is intended 1o cov e estimated potential charges refating to staft

Provision at ithe disposal of the Sharcholders' Meeting

This provision covers the amounts 1o be spent. on the basis of Shareholder resolutions allocating net profits. for purpos-

¢s decided at the Sharcholders™ Meetings.



Notes o consolidated financial statements and supplementary information

7.5 Provisions for loan losses

These provisions refate to loans principal which at present are expected 1© be recovered. They are ta-exempt and have
not been deducted (rom the relative assets because they have been set up. pursuant o articke 20, itein 6. of Legislative
Decree 87 of 1992, 1o caver only potential rigks, since in the Tuture. on the occasion of Toan evaluarions being made an

a specific or global basis, toan downward adjustments conld arse exceeding the amounis already extimared.

7.6 Reserve for general banking risks
The reserve Tor general banking rishs has been set up as general cover for business visks inherent in banking uctivities.

The reserve ix accordingly in the nature of an equity reserve. consistent with Rank of haly directions.

7.7 Statwtory reserve
Pursuant to Article 14 of Taw No. 745 of 10 Mayv 19380 any excess amounts realised by the Group’s paswn ageney from
the sale of pawned assets. which have become statute-barred as a result of non-collection by the borrow ers, are credited

Lo this reserve.



Notes to consolidated financial statements and supplementary information

Information on the consolidated half-year balance sheet

I Distribution by sector of customer loans (line 40 of Assets)

a) Governments (7,338 32013 0.37%
h) other public entities 324.848 N RIRINEE 20U
<) non-financial companies 7.195.604 7008.629 43.0%
di financial companics 572511 639279 28
¢ Tamily-run businesses 1225185 IR 7.5%
'y howuscholds (consumers) (076719 6. 104,880 3929
gYother 756746 258002 .79

ay Commercial services 1,549 842 IRAR 3.2
by Texuites. leuther. footwear and

appure! 602,759 7.9% 667 085 J.240
¢ Other sules serviees 1.371.312 16.3% (IR 183
Jr Construction and public works 1237373 IRKURWS 141
¢) Farming. {orestry and fishing

produocts 372,565 6.7 049830 (.34 12,3
2) Orher arcas 3026902 35.9% 2.773.A83 RERTEE Y. 1%

L | Tt GEI0E 0% . - 33%]

“Other areas” mainly include the sectors “Hotel and pubiic outlets services”. “lrood products™. “Other indostrial pro-

ducts” and “Encray products™.



Netes to consolidated Hnancral stiements and supplementary tafonmation

3. Distribution of guarantees issued (line 10. Guarantees and Commitments) by main categories of counterparts

a) Governments 0 0

h) other public entities 7,348 7060

¢} banks 33915 32616

d) non-tinancial companies 678,851 386,317

o) financial companies 11229 27166

fy famifv-run businesses 23508 22.732 i

¢) other 28,616 30391 429
[Ttz vAeAR L 0% L 106%

{

4. Material Risks

BRI R 00 R D ccem o200 IR Gl an e

a) amount 229344 397412 -22.94%
by number { ] 0%
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7. Assets and liabilities denominated in foreign currency

: C S0 Ime 00 i) Dremiberd0d (V% - Gl ]
7.1) assets 352,358 363,990 -3.7 %
1. Amounts owing by hanks [94,954 220623 S
2. Costomer loans 143 816 2472 10.17%
3. Securities S50 2726 1921
4. Participating interests 0 fod -100.0%,
5. Other ) 6,069 4.004 St
7.2) liabilitics 424,337 271,246 5644
T Amounis owing to banks ‘ 345002 183417 8.2
2. Customer deposits 79155 85.824 =78
20 Debt securities U 0 0.074
4, Onher 0 () (.07




Notes o comsolidated finuncial statements and supplementary infonmation

8. Amounts owing by banks

8.1 Loans situation

A Problen loans 83 26 59 22 7 Nl
AL Douhiful founs . i} {1 0 {) 1 0
A2 Non-performing loans o { 0 { 0 {
A3 Lowng being restructured i} (i [’] i} i} 0
A4 Restraerured loans 0 14 0 { {0 0
AL Unsecured loans 1o risk countries 83 26 39 22 7 15

B, Regufar loans 1036227 7, 1039227 i ].J03.888

8.2 Movements in problem loans

AL Gross opening balance 0 t 0 (] 22
A ictuding s dejandt ingerest 1 [t 1] () o
B. Increies 14 ' if] 0 4] [X]
B. L Transfers from reaular loans (0 0 Q0 0 0
3.2, Delanit interest (0 {} 0 0 0
B.3. Trmsfers from other categories of problem founs - {) (t 0O n 0
B4 Other increases {1 0 0 ) 9
O Decreases & (i (i i) 37
C4 Transters o regular Toans n (i 0 0 0
C.2Wrie-offs 0 3 (] v 0
3 Collections ( { 4] {) 31
4 Ceded 0 i} 0 . {] 4
.3 Transters to other caiegories of problem foans 0 {3 0 U 0
.6, Other decreases 0 U 0 0 0
1. Gross closing balunce 0 0 i i 38
DA inchaling: defandlt interest receivable 0 It 0 { 0

il
)




8.3 Movements on total value adjustiments

A. Total opening value adjostments ] i 0 i} ] 7 0
AL including: to defandt interest ( " ) . S0 { i

B. Increases 0 g 0 0 7y 0
B4 Value adjustimenis 0 ’ 0 0 @ i+ 0
B0 including: 1o defaudt inerest 0 ' ( 0 : 0 i {

B.2. Uhilisation of provisions for doubdul toans 0 o it 0 0 0
B.3. Transters from other caiegories of problom foans 0 0 ¢ , 4 { U
B4, Other increases 0 0 0 ] 3 {0

O Decredses 0 1} 3 [ () 9]
Cob Vidue re-wdpustments 0 n ‘ a { (} ¢

C 1 including: o defandt inerest ¢ (0 (. o (i o

(2. Vatue ve-adjustments Tor collection ) 0 y o [t 0
C.2 0 inctuding: 1o default ineiesi 0 " i (s i &

.3 Wrire-offs t 0 fl it 0 a
CA Transtors o other categories of problenm founs - 0 0 { i 0 Y
.0, Chher decreases 0 ‘ 0 0 0, 0 0

b, Total closing value adjustments 1] ] 0 0 246 ]
Do nduding: 1o detauit interest 0 t () & {y {




Notes to consolidated financiad statements and supplementary information

9. Customer loans

9.1 Loans situation

A, Problent loans 642,764 260,766 80 99% (49462 2320080 S07.376
AL Doubrdul foans 37731 204,745 £73.986 363548 194.0%2 k>
A2 Non-perlonming loans 228.881 30183 172,098 27884 56514 222426
AS. Foans being restructured 0 i} O U ] U
A4 Restructured toins 34031 02 33,529 3424 335 288y
A3 Unsecured Toans (o rish countries 1121 33h 785 1550 335 1195

B Regudar loans 15,881,850 2077 13837773 J3.244.218 1057 13070167

Sub-item A1 includes an amount equal 0 & 0.8 miliion relaied to Parent Company s sccurities which are in default,

These are valued at their market valoe and are entered in the half-year report. net of write-downs.

The value adjustment o regular founs corresponds to the “nndertying™ losses on such credits based o the 1ype of rish
itherent in the Touns portfolio. Given that our Group's Touns are not purticularty concentrated inmy given secior or coun-

try. the refated risk is considered almost entively as the so-cuiled "general inherent risk™: tus risk is covered by a global

provision determined ar the period-end as follows:

o an estimite 18 made of nesw doubtful foans for the subsequent period which, on the basis of historical analyses, should
come directly out of regular loans:

o g historic v crage pereentage of fosses on customer loans is computed For the fast v veaes, comparing the “Vilue
adjustments 1o loans and provisions for gumrantees and conunitments™ in the consolidated proficand loss account (ne
ol the relative value re-adjustmentsy to the amount of “gross™ problem foans;

o bwv
ligure s obtained representing the amount of the gencral inherent risk for our banh at the period-ead closing datc.

applying the above historic average percentage of fosses as determined above to the said forecast probicm loans, a

Finally. it should be noted that. in accordance with Bank of Ttaly instructions. provisions for foan losses wotalling 8 35.3
million at the period-end are carried on line 90 of Jiabitities in the consoliduted babinee shoet o cover any possible fur-

ther risks on all foan cutegories.



9.2 Movements in problem loans

A, Gross opening balanee 365,548 278,940 ) 3424 1550
Al incliding: defaud interest 40,149 220 0 0 ¢
B. Increases 71097 149.801 0} 34.034 244
B.1. Treansters from regular toans 15,300 124713 0 1.836 50
B.2. Defuult interest 5.605 215 th 0 63
B.3. Transters from other carcgories
of problem louns 46347 3522 " 12178 i
B4 Gther increases 3.843 21331 4] 17 18
C. Decreases 57914 194,860 0 3424 670
O3 Transters o regular foans 84 24444 0 4 4416
.2, Write-offx 32567 7.763 0 0 0
.3, Collections 24383 88.313 0 220 1o
CA Ceded 567 183 U 0 B
(LA Transfers o other categories
of problem loags 3t 78533 0 3204 dl
.0, Other decreases 2 (22 0 0 h{{
D. Grass closing halance 378,731 228,881 0 34031 L1221
Do inctuding: dejundt intevest 70 234 { 3 ()




9.3 Movements in total value adjusunents

Notes to eonsolidited finuncial stytements wnd supplomentary information

A. Total opening value adjustments 194.682 56,514 ] 538 33z 43,051
A ineluding: 1o defendi inieres 40,149 V20 It {} i) fl
B. Inereases 53327 41077 {0 135 13 10,108
B.1. Value adjustmens 25712 26,303 ] 71 N R.894
B4 including : 1o dejaidt interest 3332 /i3 4] U v ()
8.2, Uilisation of provisions for doubul loans 663 7 1§ 0 0 7
B.3. Transters from other categories of .
problem loans 24804 4360 (i pRE 0 64
B.4. Other increases 20048 143 4} 0 {) 346
C. Decreases 43,204 L HON 0 188 34 10,0152
Co1 Value re-adjustmenis 1.674 S.704 (O 4 17 REAR
CoAd dnctuding 1o defaudt inierest 201 Jo ( (Y] . ) (0
C.20 Value re-adjustments Tor coblections 8,691 5.633 {1 4] 16 538
C.2.0 dacludinig: 1o defoad imierest 2473 162 o 4] ¢ 0
.3 Write-ofts 32.251 4.364 {0 V] 4 03
Cah Transters to other categortes of
problem founs 360 22497 8 184 ! 3543
(6. Onher decredses 77 b 8} { [ 703
. Total closing value adjustments 204.745 56183 a 362 336 44,077
D ineluding: 1o defaudy intere st 40,071 R 4 7 i) 0

61



10. Secured customer loans

ST Dby 3000 1

TN,

PRCRR O

a) by morlgages A 391019 3.015.809 7 3%
by by pledyes on 273297 243220 U4k
1. cash deposits 74207 23563 S
2. securitics 167.748 142,184 IR.0%
3. other assets 81,232 79477 2.1
¢) by guarantees of: 2262491 RIRTRRA B 2.2
I Governments U 0 0.0
2. ether public entities 84 1029 S05.0%
3 hanks 32.678 74404 25
4. others 2210729 2237418 0.8

[Thoiel

I'1. Amounts due by central banks

00 Desemiar 2004

% Chenge |

30 Je 2008

Amounts due by Bank of laly

12751

83.040

20.8¢%




Notes o consolidated linancial statements and supplementary information

12. Securities

12,1 Investment securities

1. Debt securitics 61,529 65,216 61,659 64,650 -h25% .99
P Government securities 45,721 49223 43727 43308 ¢ (.04 1.9%
- lisied 43727 49,223 43727 AN SN . XL 1.7
- andisted { i} il i) {10 (L
1.2 Other sceurities 13,808 15.993 15932 16342 (186 2
- listezd 15.246 13,437 AT R R W 0 BN 220
- atdisied 362 562 563 363 -2
2. Equity securities 0 0 188 188 -100.6%% - 100,09
-listed 7] 0o fon 18y SJ0 0 e 0%
- mnlisicd 4 i it i} 0y .03

Ol e 5% 06%)

ft should be noted that the ilem “Other securities - unfisted”™ comprises junior securities issued by Findomestic
Securitization Vehicle S.rl. and Master Dolfin Sl and subseribed by Findomesiic Banca S.p.A L for a otad of 8 0.3 mil-
lion. in connection with the securitisation wansactions made by the latter. In this regard, note that the aboy ementioned
securities are recorded i the acconnts at purchase or subscription cost adjusted i appropriate on the basis of the exient

to which itis foreseen that the Toans wansierred will be recovered,

Tnvestment securities are kept distinet from trading-aceount securities. the refative data being handled separvately in the

EDP procedures for the entire securities portfolio.



The following differences were found between the book valee and the redempiion value at the expiration of invesiment

securiies:

TP S48 35222 33337 35.207 35810 .04 <13
BT 1109 497 300 447 321 0.0% 40
BTP H:2G 4882 4871 4882 4.377 0.0 {34
BTP 508 5.420 3.000 3041 S.000 047 0.0%:
Total listed EU securitics 45,721 43,708 43.727 43,708 0.0% 0%
Argeating 2003 i 788 .84 SO0 2841 -1.5% 0.0%
Argenting 2009 step dovn 286 1033 MH [.033 S0 0.0%
Argenling 19932010 118 417 123 417 -4 0.0
Listed non-EL Government securitics 1,192 4,291 1,224 4.291 -2.6% [IX1R4
Centrobanen 19992019 ind 273 276 273 276 007 .04
sanpacla IME 16092019 ind 1249 1.232 1249 1,252 0.0 0.0
Crediop fiz rev (9992010 183 LD N3 389 A 0.0
Nestra azioni Paesi emergenli 210 258 I8N . 2358 1.7 (L07%
Mediobanca 27012608 11,939 12204 [1.373 12.266 (.2%
Other listed securities 14,054 14,469 13,968 14,441 ) _b2%
Bimer tassi alternati 243 238 238 RAh 23K BRI (1.0
Findomestc Securitization Vehicle {29 129 {29 129 (Lo 0.0
Masier Dolfin {73 175 175 173 0.0 0.07%
Credite Fondiario delta Liguria 20006 0 0 37 37 -0 1000
Credito Fondiario della Liguna 2007 1050 TF U 0 261 264 10 -1Gu.67%
Credito Fondiario defla Liguria 2007 1150 TE 0 0 63 63 to0.0¢ A60.0%
Other unlicied securities 362 262 928 . 928 -394 -394
ot forvestimnend seammities G A 5368 AE% 5% |
!



Notes to consoliduted Houncial statements and supplomentary information

i
12.2 Changes in the half-year in investment securities
8 “;{” N ;‘ “-( z' 3
A. Opening balance 61.847
B. Increases 82
Bi. Purchases : ) {1
B2, Value re-adjustments 0
B33, Transfers from trading-uccount securities portioliv ’ 0
B34 Other increases §2
C. Decrcises . 400
1. Sales i 0
C2. Redemptions 0
3. Value adjustments 0
inclieding: perpeinent write-dowins (i
C Transters to trading-account seeuritics portdolio 306
5. Other decreases ‘ KR
D. Closing balance 61.829

12.3 Trading-account securitics

1. Debt securities 2,331,873 2,341,223 2,238,726 2.258.829 3645
L Government securities 1,163.168 1165047 1124261 24261 3.6
Slisted Folaa3,242 1163121 P 122185 1122.48% ROV 205
unlisted 7,926 1926 RO 20076 el 704

1.2 Oither securitics 1163905 LATGAT0 V134463 1134568 RIS 390
listed 813088 Si40md NIUGAS NSU64S 5.5 Ry

- utlinted 351917 362,092 274820 274923 287 REBVAE:

2. Equity sceurities 82,075 82,338 64487 64,921 27.3% 27.1%
- disted 34273 3N 25 AN 251 RN RN

< unlisted 371,263 26,237 17.4% 1720




W EE S B I D I BN B B B BN W B B B .

12.4 Changes in the half-year in trading-account securities

A. Opening Balance 2,323.213
B. Increases §4,626,343
R1. Purchases [4381.395
Dobt securitivs, Government sectritics J2 438,138
Debi securities: other securitios 1142045
fyueity serurition @822
132. Value re-adjustments 9.971
B33, Pransters [rom trading-uccount securitics portfolio 366
B4, Other increases 34611
C. Decreases 14,536,408
1 suales 45283550
Dieht securites: Govermmienl sectiiiivy 2422002
Dehr secwritien: otleer securities FI37.028
Fuyuity serarilics Ul 421
2. Redemptiuns 0
O3 Value adjustments 3784
fncliding: permanens wiiie-desyns (i
C4. Transfers o rrading-acceount securities portfolio V 0
C3. Oiher decreases 4074
D. Closing halanee 2,413,148




. .Al -. M I . . .
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12 bis. Property, plant and equipment and intangible assets

12 bis 1. Changes in the half-year in property . plant and equipment

A. Opening balunce 311,861
B. Increases , 19.924
B1. Purchases 1 0
132, Mulue re-adjustments 8]
B3I Revaluations . INESLY
134 Other increases ‘ 18873
C. Decreases : 29,831
Ol Sales ! 4037
(2. Vatlue adjustments [RIEAR
) derreciaiion Tha53
1) permuncni write-dowss o
C3. Other decreases 14,041
. Closing balance 362,254
k. Total revaluations 236,404
I, Fotal value adjustiments: 225,058
ay amorisation 225.03
h) permanent wrie-downg R

AL Opening balance 45,965
B. Increases 11,805
Bt Purchases 10,773
B2, Vilue re-adjusiments {
133, Revaluations {0
B4 Other increuses 232
C. Decrcases 14.807
1. Nabes 0
2. Value re-adjusiments 4807
W) amertisdrion ja.807
b permancin write-divasis 1)
3 Onher deereases {
D. Closing halance 42143
¥, Total revaluations 0
F. Total value adjustments: 173,947
ay amortsation 173.007
by permanent write-downs 0 - o




12 ter. Other assets

12 ter 1. Breakdown of line 130 - Other assets

Accaunting entries in transit hetween branches regarding

R

transactions effected atter the vear- ar period- end 3443 o S2ARy T
Current account cheques drawn on the Bank or third partics 78.035 60,869 2
Debtor accounts Jor the Lax coltection activity ' 179,917 263399 37
Fransit items seuded in the subsequent Tinancial year or perod 28 97 53517 ~+38%
Amounts due by branch customers } ER 7929 17.4%
Tax crediis 178,853 225,549 -20.87%
Ohher ftems 233842 254 7R S7.8%

- 68% |

[Tt @ |

“Oither ftlems” include those umounts whose setdement mainby takes place in the carly days of the subsequent year or

periad.

12 ter § a). Breakdown of receivables from fiscal authorities

{05 L 3 Ducember 2004 - % Chwarpe |

Tax crediv for deferred 1ax assets 62,295 63.332 -40%
IRES and IRAP advance payments for the correm financial year 46,6135 G0.062 4824
Advance pavments of indireet taes . 21406 19,780 8.2%
Advance payments of witholdings on interest and fees 8172 1.050 1018
laxn credit an interest account 9.939 9610 KR
Tax credit on principal account 21.264 19.025 6.7
Credit for advance payvments on provision for stafl lermimation

pay thaw Noo 14091997 6.195 6820 -0.2%
Fax credils on sas ings deposits and ctrrent accounts withholdings 1420 1455 -4
Other receds ables fron the fiscal authoritics 1.549 8,709 -82.27%

{8535 S BN P2SYAY)




“Notes to consolidated tinancialb statepents wnd supplementary infonanation

12 ter 2. Breakdown of line 160 - Accrued income and prepay ments

E

31 Drswenbay 2004

a) Accrued income
G OFERAEY CNTOmers” current deconnis and loans

SR OTIedRe ludhs

O secirdics

(1 Jeie i Clrre HeY IFansaciions
i mckindaiory deposits wirk the Bank of Haly
our deposiis and currend aeconts swith hunky

- on pavn tickers

cur ather fiems

121.345

117236
26,259

J]. w50

GeLG2T

.
R AR

S8

YA

by |

Crepavments

vents puyalle

ivsue diseeunty on our hond issues

ESHPUNCE

ifer

39408

38

209
G044
49329

J9.1%¢
A

o3

YN

by




12 quater. Payables

12 quater 1. Breakdown of amounts owing to banks (line 10 of Tiabilities)

BT Desamber A0

a) Amounts owing Lo banks - sight

- demand deposits

I'I,!H)H.Hg' CUFPeR] dCCUHRES

by Amaounts owing to banks at maturity date

vesiricied deposity

other Junding

351813 374634
329,278 3652
22,53 SR 48T
2.534.379 2.118,904
247 I

| ol xnnammts owing o benks

12 quater 2. Breakdown of customer deposits (line 20 of Habilitics)

T 0w

rember 004

ai Costomer deposits - sight B510.48Y N.ME4TS2 0.0
Saavingy deposis - wresivicted 662431 T A7 S
S CRErCn decorniiy NS48 84380 (.54
bi Customer deposits ol maturity date or with notice 66218 [ E AN 4T
- sepvings deposiis - restricied 1,376 {373 (.24
S onrrent decounts - resiricied 32 3357 -ULA%
- reverse repurchuse dereementy 670,321 [.002,258 SRR NAL:
- other ierin rekatioinships 204460 Jafiii s,

B

R 528965

05% |

[2 quater 3. Breakdown ol debt securities (line 30 of liabilities)

I

~

a) bonds 4. 838.230 4382 408 5.0
bt certilicates of deposit 273,690 206 492 -7.0%
- certificates of deposii onixianding 5.3976 .00
- magiered certificates of depasit 1o be setiled ERYE -4 50
other debt securifies 7744 33.3%

wﬂo@?’@ FhLTinar 1; é}g@@om




Notes 1o consohidated Finuncial statements and supplementary infennation

|2 quinguies. Other liabilities

12 quinquies 1. Breakdown of line 30 - Other liabilities

i BRCONu e 00SERRRSED ccom bogZ 009
Accountng entries in transit between brunches regarding o
transactions cledred witer the vear- or period-end 45,907 45875 0.1
Portfolio adjusinments subject to collection and post-collection 14182 [EINTRCIN 0
Amounts due by the tax collection serviee TV.774 f' {14233 Bl Lo
Amuunty due W ax authorities for the aecount of turd paities 215190 j9.878 8.3
Amounts due to ax authoritics G431 4,601 1050
Amounts at the disposal of customers 49,120 46.092 B.67
Amounts pavable by branches 28946 " 210627 RRRSE
Debtors for export ransactions 11,564 3.762
Sudarics/wages payable and soctal sceurity contributions duc .55 40.077
Transit ems cleared in the subsequent year or period 21,351 37,733
Suppliers and invoices o be received 69287 33617
Pue 1o soeial sceurity institutions for amounts 1o be pmd in the
following yvear or perod 4133 4897 -15.24%
Money wransfers 1o be setiled 113733 110.296 12.24
Onher items 233219 231.281 0.8%4
Tote] ollyar Bl S0 ‘ 5%

The significant increase recorded by the item “Supplicrs and fnvoices to be received” is almost entively due 1o the

increased numbcer of the Findomestic Group's iny oices 10 he received for various intermediation scrvices,

12 quinquies 2. Breakdown of line 60 - Accrued liabilities and deferred income

e OFTuncy? 00 SERIMINNS) D ecemberd? 60

a) Accrued Habilites {16346 107615
- o Bonds 76,720
- ot derivatives tramsdetions for hedging purposes Hds
S o Jureien excliange lraisdcticins 1,428
- o ceriifloates of depisi 3,103
-t erccendnis witl honks 476
- on ey IRaRsaeinas 23,860

hy 1eferred income 39,046 38.766

- o bills disconnted | 873 ‘ 2061

- g crmissions for credit endorsemenis I &67 ) 1626

< otier iransaciions 33,306 RN

| Tetil e e defernad fosgmme A% |




13. Guarantees and commitments

13,1 Guarantees (line 10 of guarantees and commilments)

0Jme 208 B0 Deeomber 3004

a) Endorsement credits of g commercial nature 354.330 339216
by Endorsement credits of a financial nature 449120 IR7.038
<) Assets pledged under guaraniees 27 30

4,574
P00

-lo0e

’~

T

a)r Commitments to disburse funds whaose utilisation 18 cortan 993805 762301
by Commitments o disburse funds whose ulilization is uncertiin 696,126 113969

[ ot} commfiments S el 6509 S | S S 8115

The strong increase in the comminments to customers for nurains on Jines o crediv is firsty attribuiable to derivarive

transactions - put sales of bond options carried out by Banca CR Firenze for 8 327 mitlion - and t the new provisions

on their recognition issucd by the Bank of by in Tact i these regubations had also been apphied 1o figures at 31

December 2004, the commitments would have heen egual e 8 1,100 miflion.

I4. Positive margins usable for lines of credit

ab Contod hanks
- obligatory reserve available at the year - or period -
end closing date 36,383 47.076 200.2%
by Other banks
- credit hines received from banks 208.611 930,174 RN
| [ Posfte mevmhms meebily for foes off eredi - 8% |




Notes to consolidated financial statements and supplementary infurmation

I5. Forward transactions
1. Purchases and sales

1.1 Securities
- purchases {) 319374 0 319374
- sules 0 IS1 478 (} INTA78

1.2 Forcign cuyrencics
- foreign currencies against foreign currengics U 6,110 U 6,119
- purchases against coros 2533 235270 0 237803
- sales ainst enos 300 131,625 {0 132,125

2. Deposits and loans
- 1o be disbursed 0 210 76550 76.761
- 1o be received 0 [ 9 107.240 108.6%9
3. Derivative contracts

3.1 With exchunge of principal
aj seeuritics
- purchases 0 341,178 18323 539501
- saley 66.657 506.293 0 572930
bl foreign currencies
- Torcign currencies against foreign currencies 0 ¢ (0 0
- purchases against euros { 27357 ¢ 17357
- safes against euros 0 28,438 3l 2RSS
c) other
- purchases 0 { i {t
- sales (i . 0 ( (t

3.2 Without exchange of principal
a) forcizn currencics
- foreign currencics against foreign curroncics ] 0 0 G
- purchases against euros { 0 0 0
- sales azainst euros \ 0 0 0
by other
- purchases [ AR1.356 . 4.076.263 6.000 RIRIENGERY
- sades [.833.893 4.064.632 329071 6429701

[Tt (o (amsmetions - SR . IO L TS  DAAEDIES |
!




13 bis. Derivative contracts on receivables

1. Purchascs for hedging purposes U ‘ ] 0

I With exchange of principal 0 0 0

1.2 Withont exchange of principal (i { 0

2. Sales for hedging purposes 8.987 0 8,987

2.0 With exchange of principad 0 0 0

2.2 Without exchange of principal RUS7 () 087
et Qentveifite conlrais on reseivelbles RS S 0 RO

The amount shown under Table 13bis entirely relutes 1o o transaction carried oot with primary cliens, w which the

Moody™s ageney assigned an AT rating; therefore, itis not necessary to recognise provisions in the financial statements,



Notes to consolidated financlal statements atd supplementary inforination

16. Assets and liabilities with Group companies

foel 10 Decomber 2000 G Cinams |

16.1 Assels . 78,257 64.880 1607
ay Amounts owing by hanks 0 0 000

by Amounts owing by financial imstitutions 0 U 00

¢y Ameunts owing by other customers 35,150 214940 3980
iaretueding  subordinated ENANY 17,200 2030

&y Bonds and other debt securities Co4no7 42800 6.3

16.2 Liabilities 465 378 311.336 -K.9%
aj Amounts owing to banks 0 (1 (.07

by Amounts owing 1o financial institutions 0815 123068 -1

¢y Amounts owing 1o other customers 575920 ) 49,652 1O, 7%

dy Dbt sceuritics 397,734 449 378 -1A%

¢) Subordinated deht . { ¢] 0.0

16.3 Guarantees and commitments 57.699 SR.243 0.9
Ty Guarantees issued 7,699 8.245 -0.65%

25 Commitments SO.000 ERLAL S (L0

16.4 Amounts owing hy associated companies 361,743 451,537 36644
Centro Leasing Sp AL 237.550 RIS S22
Centro Factoring S.p.A. 124.393 144343 BREE

I7. Asset management

B0Bunc 00 S e g}gm{&g@;m ’ ,%:@IE\EEE " ’

1. Sceuritics issued by the Bank whose financial statements
are heing presented 32.080 32026 -0

2. Other securities 3308893 072667 LR




18. Regulatory capital and requirements

o P B i S Dmer 2004

A. Regulatory capital

ALl Primary capital ttier D 993 821 UG3 »32 0%

A2 Supplementary capital tuer 2) 82 .9US Y373 0.9

A3 Deductions ) -00.03% -R9.747 0.3

A4 Regculatory capital 1.796,763 1.803.260 A0.304
B. Capital requirements

R.1 Credit risk L3677 1400206 R e

R.2 Marker risk 71.033 71961 -L3%%

including:

- risho et rading -accound securities porifelio 703 71961 -3
- axchange-raie risk g i} (3005
B.2.1 Third-level subardinaied Lo 30,0050 ROXILY] (0015
B.3 Other requirements 14,632 15372 -6
B4 Towd capnal requirements 1520342 AR7.709 2R

C. Risk assets and Capital adeguacy ratios

C.1 Risk-weighted assets 194116.775 18,307 483 2.8%

CL2 Prinvery capitad/Rish-werghted asscets 3200 3340 S

€3 Regulatory capital/Risk-weighted assois 9.56%. YRTG 0374
R £ >




18.1 Subordinated debt

Notes to consolidated [inancial statoments and suppleimentarsy infoination

ay Sccond-fevel subordinated bond toan Bunea CRF 14608 86,708 98 mar-08 ook Furiber - 04 95
by Seeond-tescel subordinated bond toan Bunca CRF 78.000 3L030 wiu-0] eiu-08 o-montis buribor

<) Second-level subordinated bond loan Bunca CRE 000 39.876 Jug-02 fug-0% G-month Furibor

d) Sceond-tevel subordinated bond loun Banen CRE 30,000 29767 feb-03 feb-10 G-month urihor

¢t Second-level subordinated bond loan Bunca CRE 23.000 22974 feb-04 mar-1 Semontl Buribor + 0.37%
I Second-fevel suhordinated bond loan Banca CRF 40,000 39.941 lng-04 Hug-tl b-month Furibor

) Second-level subordinated bond foan Banca CRF 150,000 130,60 dic-04 die- 14 d-month Euribor + 40 b,
) Sceond-level subordinaed bond oan Banca CRF §6.200 200 mae-0S mag-13 0 Samomb Foribor + 33 bop,
17 Hybrid capitalisation instrument Bunen CRE - 260.000 200000 oin-02 w12 bamonth burihor = TAHYE
T) I{vhrid capitulisation instrument Banca CRF 200000 200,066 aiy-03 2ju-13 H-manth Furthor + 0,937
my Third-level subordinated bend foan RBanca CRF C3L000 i) die-B3 dic-0a B-month Furibor + 34 hop,
n) Second-fevel subordingted bond loan - Findomestic Banea 33.000) 35.000 Jun-03 Tun-13 H-montls barthor o+ 0.0%
o) Sccond-fevel subordinated bond loan CR Orvieto 17.000 {7.000 lan-03 Jan-12 G-month Euwribor - 0%

| [Tl sobomatiied dei TI0BEE | O




18.2 Goodwill arising on consolidation (line 90 of assets)

Opening balance , 258,797
Increase deriving from the acquisition of 9% in Cassa di Risparmio di Pistoia e Pescia 15.258
Amortisution tor the period S200.492
Ohther -25

Closing halance

18.3 Minority interests (line 140 of Habilities)

Opening balance ’ 208,062
Decrease deriving from the acquisition of 9% in Casst di Risparmio di Pistoia e Pescia -16.333
Elimination of dividends pertaining to minority interests [rom companies consobidated on o line-by-line -12.543
and proportional basis

Kesults For the period pertaining 1o minority interests [rom companies consoliduted on g line-by-line 9233
and proportionad busis

Other changes m minonty inderests in companics consoliduted on a line-by-hne and proportonad buass =900
Change in minority interests in compunies consolidited on an cquity busis 2268
Closing balance 187,831




Notes to'consolidated Financiad statements and supplementary information

19. Provisions

19.1 Provision for staff termination pay

Opening balance 172,742
- provision made (o cover termination pay matured up to the period-end 11.429
- other increases 1.069
- charge for werminagon pay disbureed in the half-year ' 7010
- other decreuses ) 2611
Closing hatance ‘ 175,619

& roi

: A

19.2 Breakdown of line 90 " Provision for loan losses™
DJmea008 - B DesnberdS - ¢ %t |

Provision for loan losses perfaming to the Parent Company 27.500 17.300
Provision for foan Tesses pertaining 1o the Group 3.364 2456
Prewision for [oan Tosses perfaining 1o minoriry intereses 4634 4.739 S04

19.3 Changes in the half-year in Provision for foan losses

A) Opening balance 24,715
B)Y Increases 13,522
31, Provisions made 153322
B2, Other increases 0
Cr Pecreases : 4,739
1. Provisions utilived 3797
C2, Onher decrenses a42
D) Closing balance 35,498




19.4 Changes in the half-year in provisions for risks and charges

a) Provisions for pensions and similar liabitities
Opening balance
- provisions made "
- other increases
- provisions utilised
- other decreases

Closing balance

176,445

h) Tax provisions
Opening halance 123,990
- provisions made 59314
- other increases 830
- provisions utilised " ‘ -ii,255
- other decreases ‘ -2.623
Closing halance 79,256

¢) Other Provisiuns [or risks and clirges
Opening bulance 77.637
- prosisions made 13.72%
- other Increases 2.806
- provisions mifised -5.513
- ather decreases -3.534
Cloging balance §5.143

19.4 a) Breakdown of Hne “Other Provisions for risks and charges™

Provisions for guarantees and commitments on: 8.255 1908 L3 9,132
Securitised loans OIS 1214 Gt n255
Enderrseniient credits 2180 479 3 262
O budctince sheet transactions periaining (o the Supplementary Pension Fond 61 215 6 213

Provision for miscellaneous risks and charges 36993 6.696 4,319 39.350

Proyvision for saff charges 31405 5000 1.779 34912

Provision for amounts af the disposal of the Shareholders' Mecting 914 1,533 718 1.751

- T

3

18865




Notes to consolidated tinancial statements-and supplementars information

Notes to consolidated financial statements and supplementary information

Information on the consolidated half-year profit and loss account

1. Breakdown of imterest

B0 e a0t DY S0 Jome 4008 {7 % Gl |
1.t Breakdown of line 10 - Interest earned and similar iocome 509,144 480,333 6.0
aj on amounts owing by banks ERIE 12032 S22
- including ! o founs o ceniral banks 1886 FN2 R
by on custemer joans 472,103 431166 700
- ineduding s on loans e swith ihisd pariy funds under adminisiration It s Sl
¢ on debt securitics 27453 26,633 1.9
dY other interest earned ] 5068 524 8.4
1.2 Breaskdown of line 20 - Interest expense and similar charges 148,743 146,233 1.7¢%
a) o amounts owing to banks 32.846 254403 29,045
by on customer deposits i EEEIEED 42395 -2.2%
o) on debt securitics Issued G1,212 57481 6.5
including:
- on certificates of deposit 2.257 3.354u S36.445
di on third-party funds under administration ‘ 0 0 0.0
¢} on subardinated deht L3018 13,653 -3.04
Iy negative balance of differentials on hedging transactions 123 7200 0.3
g} other interest eapense 0 33 -100.0%
2. Details of interest
[ 0 S0Jmea008 80 Joie 3004

2.1 Interest carned and similar income on foreign currency assets 2,817 5,581
Danks 824 1.AR7
~ ordinary Cus1omers 1,693 3.248
- foreign currency securities 0 TG SLIXES
2.2 Interest eapense and similar charges on forcign currency Lubilities 5,644 2,739 106.1 %
- banks 3213 102.8%
- ordinary customers 429 16 136,04




I W I I R AN e aE a2

3. Commissions

2,306

5. securities plucement
6. ofjer of securities, prodicts and services through financiad promiciers

dy on eollection and pavment services

e) on uther services

3.1 Breakdown of fine 46 - Commissions earned ) 179,404 184,934 (L8
a) on guiraniecs issed 3265 K 2R
by on denvatives on credits ' 80 0 10007
¢y on management. rading and advisory services: . 79.379 64873 22405

1. securities trading 035 5
2. foveign exchange trading ‘ : 1,046 1391
3. dsses management - 35830 RIUREN
3.4 persanal 8.295 At
3.2 collective 27544 - 22.294
. secnrities cusiody and adminisirarion 1,735
3. depositaiy bank services 16334 R
6. securitivs placement , 5,288 HB.60
7. wider waiking . 2425 118
N advisory services i t
G distribution of third-party servic 32887 22338
U1 wsset nidnagement 200 REYE
Gt personal 2000 204
Y.1.2 enllecive { 0
9.2 insuraiee products 17.273 16,009
V.3 oiher 15412 3.043 1392
dj on colfeetion and payment services 37,909 385906 185
el on services Lor seeriisalion arrngements 9.702 10615 -8.0%
i) onfax collection and State Tottery services 9,943 Y0459 -8
g)on other senvices 39026 44091 At

3.2 Breakdaown of line S - Commissions expense 43,589 42.07% 3.8
a) On guarantees received 273 236 3.7
by on derivatives on credits t 0 0.5
¢i on management. truding and advisory serviees FES90 9.760 19.57%

I securities trading 3832 489 19.2%
2. Joreien exchunge freding 3 22 4194
3L S8 e g eneint 3604

S poriiofin 3,364

2.2 hivd-party porifolic 100
4. securiiics cistody and administration niz2




ly
lk

Notes to consolidated Hnancial statements and supplementary information

4. Breakdown of profits (losses) on tinancial transactions

ALJ Revaluwions 0 137 (v 96 (i 0.00
A2 Write-downs U -4 [t} 105 37 0% 0405 .00
B, Other gansJosses 6,184 5447 2.360 354 6307 A5 bR 06205

< bis 1. Breakdown of fine 70 “Other operating income™

- 30 Juie 5005 -

30 Jfme B004 -

Property rents

Stamp duties on accounting documents recen ered from customers
Recovery of expenses l'or Keeping creditor balunces

Enher recoveries from customers

income from software assignments

Miscellaneous

867
24,069
23614

8,708
{2.871

320

Loes

455

0465

o

L 1%

4 bis 2. Breakdown of line 110 “Other operating expenses™

Cost for acquiring business and services
Reversal of eharges and rebates to customers
Coxt for acquinng business und services - s collection services

Mizcellaneous




4 ter. Breakdown of line 80 by “Other administrative expenses”

The inercases shown by the sub-tems “Remts and rentals expense” and “Leased propertios miaintenance” are assoctited
with the opening of 10 new financiol shops compared 10 30 June 2004,
The increase shown by the sub-item “Postal und delivery service expenses” derives {rom higher costs incurred Tor sen-

ding the prospectuses related to vasious reports Lo the clhicnts,

|
11 Tecnology and outsourcing costs . 25,401 23,330 8.9%
l L Rentals. Licences and mainfenance costs sol Gwire 5 7.232 6.265 13445
; .23 Rentals and mainienunce costs hardware o 2.742 2977 7.9%
E3) Infarmition technology services ontsourcing : 10.439 PREUN TN
I 1.3 Telematios services ¢osts ' . 4088, 4303 13.3%
2) Property and plant running costs 13,906 13713 1.4
2.1 Kents and rentals eapense | 9,347 8.208 13.94
2.2y Leased propertics maintenance ' 621 442
' 2.3) Onwned propertics maintenanee 1.E884 1.328 23.3¢
2.0 Ftings, furnitures and other costs 2054 1483 A
3) General expenses 49,794 43.773 13.8%
l 3,00 Postal and defivery service expenses ' 12,353 [AUREN J9.8%
’ 3.2) Consumabic matenials 2.250 2070 3.7¢
3.3y Money rechoning 45 634 4347
34 Pransport and porterage 3538 3.453 12.27%
I 3.5 Generad supplics 8214 7380 11.2%
3.6 Cleaning 3,192 3021 S
3.7 Surveillanee 1.276 | 469 SRRE
l 3.8) Directors” and statutory auditors’ fees 234 2,021 4.06%4
L 3.97 BackalTice services ontsourcing 7.213 6633 R.7¢
3000 Nowficarion and printing expenses of ras bills %72 1835
301 Miscellancous 7.829 3103
I 4} Professional and insurance costs ' 13,062 4313
4,11 Consultancy fees ‘ 3.005 107 4
4.2 Legal and notary fees, and cadastral surveys : 3419 373 7.8%
l 4.0y Insurance prenniums 4.360 4.395 877
4,43 Miscellaneons o 18¥ 2071 90,974
5) Marketing and advertising 14,975 4,083 6.3
‘ 3.0 External communications 4,650 3897 149.34%
. 3.20 Association fees 1124 1204 RN
) 3.33 Subscripton and purchase of magazines ‘ 238 353 SN
5.4y Orther 8966 8071 34
' 67 Indirect taxes 32,635 18,333 15.2¢
6.1 Stamp duties 23.694 19818 19.6%
6.2) “Nohstitute s en Presidential Decree No, 60171973 5.461 40035 11.3%
‘ 6.3) Local lav on propertics 833 543 124
l 6.43 Other taxes 2647 2707 LA
l [T i G0 O B G T
H
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Notes to consoliduted financial staioments and supplementary information

5. Exceptional income and charges

5.1 Exceptiona] income

{ { S00om AN T % Chemg |

Ciains on sale of holdings 10468 7.706 RER:
Transfer from the Provision for loan losses Cor the collection of default interest u 250 MU IRE
Giains on propeityv siles 42 ' w7 429
Ciaims on cguipment siles 18 13 20000
Miscellaneous 8 97 G1L8%
Other exeeptional income B 3.206 1332 o4

| ot

The increase in “Cains on sake of holdings™ is ulmost entively relating to the sade of the Taterest held 1o Fondiaria - Sai S AL
Take note that, starting from § January 2003, receipts {rom defanlt inferest are recognised under value adjustinents o receivnbles,
Finatly. the “Provision for foan fosses for the collection of defaudt imerest” wax closed as “Provision for adjustiments to reeeivables™

sinee peceivables for default interest are entirely wiitten-down.

5.2 Exceptional charges

0 Ie RS 30 jume 2005 % G |

Prior years” charges 774 .07 S230%
Replenishing lusses of investee compunies 0 280 SO0
Losses on sale of holdings v 0 834 10074
Consolidation adjustments {1 16 [RUIKUES
Clost of incentives fro stall o feave 2453 S261 S53.05%
Onher exeeptional charges ‘ 1918 2434 S21.24




Notes to consolidated financial statements and supplementary information

Other information

I. Average number of employees by category

al maiagers : {118 ' lo4 1.0
b senior employees - fevels 2and 4 il 678 {NF
) oiher cmplovees 4 9f6 4,953 .34

U menagery 2! 22 .50
hj sening cimployees - levels 3 and 4 IR3 f7R 2.8%

o) odher emploxees .83 170 SN

Share pertaining to Group of companices consolidated on a

proportional basis 1604 432 3.5
| Grmmditaal = G && | 1a3%]

2. Number of outlets in operation

/

At 30 June 2005, Cassa di Risparmio di Firenze Group had 375 outlets in operation {including Business and Private

Centres).



Notes to-consulidated linancial stements and suppleimentary information

Notes to consolidated financial statements and supplementary information
Pp b

Consolidation area and significant participating interests

1. Consolidation area

Participating interests are broken down as Tollows:

S0 Jome 2008

T S Db 000 - % Gl
Panicipating interests tine 70) 339272 305 497 724
Participating iterests in Group companies (ine 80} 45,509 H9i9 IR
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Exhibits to consolidated half-year financial statements

P

o

Fxhibits wo consolidated hadi-vear financial stulements

Statement of reconciliation between the Parent Company’s shareholders” equity and net profit for
the year or half-year and the respective consolidated figures

Share capital 648,093 647.633 (15,933

Cwn shares -5 0 .29

Shure premiuins 56.853 SHATY 35,286

Reserves 281564 2534552 255.264

Reserve for general hanking risks 62,475, 62475 62475

Provision for loan losses 27.500 17.500 18.002

Net profit for the year or half-vear 91.276 96974 70,563
Total Banca CR Firenze S.p.A. 1,086,485 Y¥1.276 1,038,479 96.974 1.036.936 70563
Consolidation reserve and share of other ‘

FeseIVes pertaining 1o the Group 8.433 7.333 5.669

Reserve for general hanking risks pertaining

to the Ciroup 3.677 3.677 KRSy

Revaluation reserves pertaining 1o minoriy

interesis 1412 L4122 141

Provisions for loan losses of companies

consolidated on a line-by-line basis 13.586 11.892 14172

Utilisation of Provisions for loan losses le

offset geodwill artsing on consolidation 5038 46047 4723

Negative dilferences arising on consolidation 37 RhOE 3%6

Coodwill arising un consolidation and

refated amortisaiion -253.504 20492 S258.760 -30.408 S2N0L82S -19.891
Net profits of compantes consolidated on a

Jine-by-line ar proportional basis 53.98%8 12415 33.390
Minority mierests’ share in el profits -9.233 -16.804 -R.205
Fliminaion of intra-group dividends -54.573 -42.409 40,613
Ltimination of foss replenishiment relating

o participating interests in Group companies 3705 0 (!
Total for companies consolidated on a

line-by-line o proportional basis -231,156 -26,605 -238,707 3,699 -266,774 -15.409
Consolidatian reserve 17.495 151602 151544

Negative dilTerences on equity-valued

holdings 167 169 283

Goodwill on equity-valued holdings und

relared amorti<ation 0 0 0 -10 21 =23
Net profits pertaining 1o the Grovp from

equity -y alued holdings 3388 {3.938 6.387
Minority interests’ share in net profis -267 -649 35
Elimination of intra-group dividends RATT -6.901 6903
Flimination of value adjustments ©

equily-valued holdings 240 490 94
Elimination of capital gains on disposal of

equity-valued holdings U 4402 -4.123
Elimination of capital losses on disposal of

equity-valued holdings 0 -852 -850)
Total for companies consolidated on an .

cquity basis 17,662 23,116 18271 1,634 15,228 -5363




The consolidated Shareholders' Equity of the Banca CR Firenze Group is broken down as follows:

Share capital 643.098 647.633 (45,933
Share premiums 56.853 56,319 55.286
feval resene 135.087 128038 128.039
Reserve for own shares 5 ] 29
Statutory yesenes 31.560 27.824 28408
Revaluation reserves 1,412 1412 1412
Other reser es 151.289 121,191 1149.525
Negative differences arising on consolidation 378 380 386
Negative differences en equity -valued holdings 167 Loy 285
Reserve for general hanking risks 656.153 66,133 63613
Net profit {or the vear or half-vear 61,335 102,307 6,791

O shares -5 0 -29
Goodwitl arising on consolidation -253.504 S258.797 SN(LR23
Goodwifl on equity-valued holdings 0 0 -2
Provigions for Joan losses 35498 24715 27,446




Exhibits to consolidated half-vear financial statements

Exhibits to consolidated half-year financial statements

Statement of reconciliation of balances in the balance sheet as determined according to lralian accounting standards and the

values determined fOHO\\’iﬂg adoption of TAS/IFRS (drawn up pursuzant o Article 81-his. paragraph | letier a). of Consob Reguladon)

Financial assets held for rading (4FT) 712751 42598 ERRREY) 040,036 08791 I
Financial assets ar fais vatue (FVO) 0 1751804 1781864 0 78070 173078 2
Financial sesets available Tor sale (AFS) 1933427 FERA R 208,600 2069783 {74791 2044574 3
Financiad ussets held to maturinn (HTM) 15,620 13020 0 20201 220261 0 4
Amounls owing by buanks 1200410 330334 [IRSRREN 1.0RY. 40 380 1013
- fmpaired foaie ) i} ] i ] (
- regtlar laans 1200410 RRIIRRIG 1348444 1,009 408 ERY LR IR (7 3
Customer loans [RESRTRIN RRIRNIY 16221480 3420008 280057
- tmpuired foans JY7.370 336,403 REAYAS IR 3NSY [
- regtlur e 13447230 2036704 13,541 4u} SRR 46072 7
Hedging dernatives 46,243 3.5 35S 32406 3B.506 83922 b
Property, plint and cquipment 31180 137305 469,366 KT [38.081 Jof1,933 9
- oWl use 268,950 143,771 41472 RYERL
- imeestment 4291 11,734 34,645 8714
Tntangible acsets 304502 3707 R 2507 3207508
- gnodwill 268,184 7500 JNATY 2610 10
- other iitangible asyeis 6,58 3882 32035 2304 -3 29,703 it
Tay assets 225749 237 298126 178855 70942 2587 12
Participating inferests in subsidiaries 43,990 232,994 260,94 43,500 04973 0484
- cotisolidated on s line-by-line hasts i i g 0 it i
- consdidktied on an equite basis 43940 RARRIT 290,984 43,59 264 975 6484 13
Particinuting interests i associated cotpanies 8377 ALY 74590 813K U K234 14
Other assets 030,490 A0 38T S6303 Bd.007 73422 731.243 15

Financial linhilities held for rading 1305094 FIRS2NE 3093312 B304 170 23904180 i
Financied Tiubilities mezsured ot amortised osl 7442245 23037 4678 46 IRDRIINS 2370401 §3n04R47 2
Hedying dertvatives .58 435 [A50 ER) a3 TR0 3
ovision for Stff Termimation Pay 172742 1547 187889 175610 [RYERS! 189.360 4
Pemsivns wid other provisions for isks and charges 249,699 42467 207232 RAVAN -2478] PXE Y s
Tax liabitilies 124,393 8021 23414 77639 U6 174,403 6
Other Hiabilities 999,821 SO 42 LON13 023,729 42724 L7684 7




Share caipinal and premioms 03,932 400 0432 HERAT RIRE R
Revaluation reserves 0 01870 (TR0 0 14782
FTA reserve 0 -R3716 0

Other roserves 17041 : 8608

Net profit for the vewr of periogd 360 H1.535 [ENRe:

According o IAS/TFRS. such halances inctude the values related to derfvaive contracts

15 well as reclassifications made to mke inro account the accaunting

records of the flemes in the financial staements required by sueh standards: the main enes include:
- Cash and cash equiv alents has been reclassified 1 Other assets: )
t

- Aceruals amd defermls have been recorded under specilic iiems, or di entered under the ilems 1o which they refer

- Participating interests befow 204 have been clussified under Financial assets availuble for sale (AFS). swhereas other interests are shown under theiy specitic
items:
- amounts owing {0 banks, customer deposifs, debt sceurtites tsstied and subordinaied debt are entered under Financial Jiat

silities mesired at doriised cost

- Provisions for buan fosses have heen recognized us u reduction in customer foans (regular foansy:

arred forward have been entered under Other rese

- Reser e tor general banking risks. Revaluation reserves and Profits Hosses) ¢
sl Auihorities and other Public bodies relaied 1oty collection have been veclassified 1o Customer fo

rves,

- Revenvubles from I3

alues relared

ion of ¢ entros Ba Assicuraziont Np AL on g fine-by-line basis, as aefl w the

such changes include the amounts erered following the consoli
1o the Fridomestic Group, which keve been climmated sinee. for FANAERS purposes. ruch Group is conzsolidated on 0 equity hasis mather than on o prop-
tronal basison tie other hand. the ubovenientioned chunges in the eonsaltdation e rve produced no adjustment to sharcholden cquity. Amodits dnder the

column heded “TASAFRS Changes™ at 31 December 2004 also include the offects of TAS 32 ind 39 tnd TERS 2 und & at | ey 2003,



Fxhibits o corsolidased hatf-vear financial statements

NOTES

Below are deseribed the mun adjustments made following adoption of IAS:
consolidution aren. wre reflected in the sharchofders” cquity items "Revalusbon reserves” and

ASS

1

2

3

4

~S N

x*

11

I

—
N

Tt

i4

S

—
B

TFRS such adjustménts, except Loy the changes arisin
A Keserve”,

¢ Trom redefingtion of the

The JAS/EFRS change is sttributable to rec
as well as o the inclusion of other subsidimi

gnitien of eapital gains on unhisted securities and Gy the measurement of non-hedging dervatives at fair value.

soer Centrovitc Assicuruzioni S A o partieular, in the consolidation area

The Group companies opled not 1o exereise the so-called “iair vadue opion”™ wrder JAS 397 accordengls. there is no portfoho of finaneial wesets measured

at fair value. except for the values relaied to financial assets msociated with insurance podivies which Irave been held as investment contracis and measured
at fair value, pursuant W TFRS 4 and TAS 397 seeordinglyv. the adjustment is entivedy atvibus

de o the subsidiary Centrovita Assictirazioni S p AL a com-
pans consolidated on  fine-by-line basis for the Divst ume.

The variation fn the “Available for Sale™ portiolia is atiributable to the new method of measuring mirority interests. at e vadue instead of at parehs

costoand o the measurement of undisted seeurities at fudr vadue, previous]y vatued at the Jower of purchase cost and market valoe, s well us 1o changes i
the consalidation perimeter.

The Group companics do not hold sceurities chissificd under "Held o Maturity ™ therelore, the adjustment is entirely attribitable 1o chunges in the von-
solidation area.

The change in Amounts owi

¢ by buiks s abmost entively attributable to e redefinition of the consalidation area.

The eifect on “impaired™ customer touns follows adoption of TAS 39, vequiring the determmation of the present value of estimated recoveries,

Regular customer loans are reduced. nwing o the Findomestic Group's exclusinn from the consolidation area, and to the different method wdopted to deter-
mine the colfective write-down of such foans, which entaifed the emny ol further value adjustments: such adjustmenis have been paatly redoced. Tal-
towing recogmion of the amount of the Provisions for foan fesses iline 96 ia the balance sheet) entered in the finaneial statements a1 31 Deeember 2004,
as adireet reducton in the wubovementioned loans.

The change is attributable 1o the switeh m measurement., from cost (o taiy value,

Property held for own use, previousty valued at their historical cost. e been measured at fair value {deemed costh upon fiest-time adoption. Likewise.
upon frsi-time adoption. as well as on a regutar basis. property held Tor iny estment purposes kave heen measured ai faiv value

e change in Goodwill is altributable (o reversal of amortisation of govdsilt and goodwitl arising on consalidation. cqual =+ 8 0.7 and 8 21.0 million
respectively, carried out in the 2004 financiad statements and in the 20
0 8 254 million, ws well as o the determinmtion, according o JASAFRS, o
adjustment {o unt equal 10 8 7
The change in Other intang
The change in Tax asseis i
as o the redelinition of the consolidation area,

3 b -y e reparts W impairment of goodwill of @ subsidiary for an wmount cqual

a lower goodwill value paid Tor the aequisition of a subsidiary. entiling an
7 million. ‘

ran

1hle asscrs is almost exclusively anributabie e the redetinition of the consofidation area.

uributable to the recognition of deferred tocassets caleulated on the adjustments arising from adoptiom of TASAFRS, < well

The change in Partictpating interests in subsidinries s due o the redeliuition of the consolidation arei aceording to JANVTERS i purtscular, the Findomestic
Group. 3% owaed and previcusty vomsolidated on i proportional basis. kas been consolickated on an equity busts. swhile the other subsidharies (Cenrovity

Assictrazioni S.p AL Immobiliare Nuova Sede Sl Ciny Life Sop AL Perses Fanee ol and COR Firenze Mutui Sl previousts consolidated on an

equity hasis, huve been consolidated o hine-by-line basis.

‘The chunge includes the effects on sharcholders” equity and on the results of the subsidiaries consolidated on an cquity hasis arising upon fist-time adop-
tion of TANAFRS.

The change in Other assets is mainty atributabic w the redeliniuen of the conselidution arei and o the accounting duta of msuranee congraets, recurded
by the cubsidiary Centroviia Assicuraziond S p AL i application of 1FR> -

LIABILITIES

1

3

4

s

[

7

For more detnled information on the efiects related 1o adoption of EAMIFRS. parucularty on the changes 1n the consolidation area. reference

wing, showing wonegative Taiv vadue, as well as the commitments from put options

ssume eritenacas those adoped for fnancial wssets held for rading apply.

The item invludes the mensurement of dertyative instruments pehd o
ivctied by the Parent Company on minority interests refated Lo egiity mvestmients:

In addition to the changes attributable to the redefinition of the consolidation arca. the lem inclades adjustments refated 1o caleulation of the amortised cost
baced upen actual interest rate. 1o the recording of hedging transactions on bond foans tthe so-called “adiusted cost”™). 1w the recording of the commuitments

from put options issued by the Parent Company on misority interests in the sharcholders” equity of subgidiaries and to the dilferent treatment of own honds
repure

In addition 1o the changes attributable Lo the redelinition of the conseliduion area, the fter includes the gdjusiment welated wthe swateh in measurement.

from codt o tair value.

T'he change in the Provision for Stdf Termination Pay is related 0 ihe redefinition of the consolidation area. as well as to the adoption of the 1AS <landard
requising measurement te be made on the basis of the setuarial estimates of the amount the company is o pay the eophoyee upon termiaation of employ-
a detined-benetit obfigation. Other sinubar abligations relaied 1o the employment relancnship, such as for example

ment, aceounting {or sueh Provision o
the so-cudled “senionty bonus™. have also been recognized on the basis of actuarial estimates.

The vhange in the item is attributabie to the adoption of 1AS 19 requiring measurement of defined-beneiit pension pluns reserved to employees on the hasis
of the actuarial estimates of the amount the company is 0 pay upon ermination of emplovment. as well as 1o the discounting back of the estimate of the
pri y 37

The change in Tax Habilities is

isjons [or risks apd charges. as provided by 14
atributable to the recogaition of deferred taxes calentated on the adjustments made Troim adopuon of TANTERS. as well as

1o the redefinition of the consolidation area.
The change in Other Habilies is stinbuable w the redefinition of the consolidation area mnd 1o the recording of actuarial reser ez refated w insurance poli-

cies carried out by the subsidiary Centrovita Asstcurazioni S.p.A. purswant 1o [FRS 4 and acearding 1o the “shadow accounting” principle,

i orade tothe

appendix witached 1o this half-year report,



Exhibits to consolidated half-year financial statements

Statement of reconciliation of balances in the profit and loss account as determined according to ltalian accounting standards
and the values determined following adoption of JAS/IFRS (drawn up pursuant 1o Article 81-bis. letter a). of Consob Regulation)

Interest carned 09144 173479 ‘ 17,408 S46Y 358.539

Interest expense 148744 44220 -903 -3.781 -109.208

interest margin 360,400 -129.259 16,362 1,688 249,331

Netcommissions 135843 -3.741 -0.059 98

(her net operating income 09.88Y -0 29545 89,227

Changes in actuarial reserves of the insumnee sector t Y -83.724 -41,653

Giains / {losses) on financial ransactions 18,435 ’ 0 62,073 -50.792

Dividends $.787 0 476 )

Profits / (Joxses) of equity-valued holdings 3338 29387 _2.65] s X664

Business margin 398,714 -114.587 12,282 -5,039 491,370

Sttt costs -215.733 EURE 12 329 190,697

Provisions tor risks and charges -[49.773 43233 -3.197 } T4

Amortisation of intangible assets and depreciation

of praperty, plant and equipment -27.536 .26 - %1 -4y 223950

Operating profit 205,672 -42,967 ) 3,462 -5,137 1630610

Amortisition of goodsith and goodwill arising

on consolidation 220492 { 0 20,4492 {)

Provisions for risks and charges 20447 |39 0 437 -28.575

Net value adjustments to loans and :

lnancial asseis 24 o 19.070 263 {402 3677

Net value adjustiments w other assets

and habitities -2.186 { 0 40 -2137

Profit from ordinary activitics 122,135 -22,58% 5,728 23,348 128,620

Neteseeptional income / (charges) 9.125 ~)-H 13 -8.999 (

Profit before laxes ’ 131,260 2227 5,740 14,349 128,620

Income taxes -60.190 22714 -3193 -07 -0.766

Profit pertatining 1o minoriy interests -9.515 I3 2547 131 -12.078

Net profit 61,355 ] f 13121 TR.676
J

(") The main changes in the balances of the profit and loss account, deriving from adoption of TAS/TFRS. are attributable o

e derecognition of the costs and revenues pertaining o the Findumestic Group, for FASTERS purposes, consolidated on an cyuny basix:

o entry of the em “Changes in actuarial reserves of the insurinee sector” and other stems in the profit and loss accomt of the subsidiary
Centrovita Assicuraziont S.pA. following its consolidation on a line-by-line basts:

o entry of commissions under “lransaction costs™, for the purposes of caleulating the amortised cost for medium- and long-term loans:

e derccognition of the amortisaton of goodwil and goodwill artsing on consolidation, since the relevant asset tems have been positively
subjected o impaimment test: ‘

e re-allocation of exceptional income and charges, not provided for by the TANTERS, 1o other items in the profit and Jass aceount,

Finally. appropriate tables appearing i the appendix to this reportshow the effects the adoption of the TASTERS would s e had on the con-
solidated halance sheetat 31 Pecember 2004 and 1 January 2005, as welbas on the consolidated profit and loss secconnt at 31 December 2004

prepared according o lafian accounting standurds.



Appendin Lo the half-year report

Appendix to the half-year report .

Reconciliation statements prepared in application of [FRS 1 - “First-time adoption of International Financial
Reporting Standards™ and supplementary information

First-time adoption of IAS/IFRS by the Banca CR Firenze Group (the “Group™)

The principles upplicd upon first-time adoption of TASAFRS by the Banca CR Firenze Group are those issucd by the
International Accounting Standards Board and endorsed by the Furopean Commission, also wking into account the inter-
pretations by the International Financial Reporting Interpretations Committee (FFRIC) for the cases applicable w the
Group. The first-time adoption of international accounting standards w consolidated financial statemenis requires deter-
mination, in accordance with these standards, of the vpening balances of assels and linhilities as at the date of transition
1o TAS/TERS. which corresponds at the beginning of the first period compared with the fostfinancial statements prepared
accorcding to TAS/IFRS.

According to imternationu] accounting standard 1FRS L upon date of transition. the differences bevween the forcgoing
asscts and Hahilities meusured in accordance with TAS/AIFRS and the amounts calenlated by upplyving the previous
accounting standards. have been entered under specific items in sharcholders” equity, net of the releyvant ax etfect. In
compliance with the vansition provisioos taid down in the TAS/FRS, the Group has adopted the standards expected o
come into Toree as from 31 December 2003, effective for periods beginning on 1 Januvary 2004, except for JAS 32 and

39 and THFRS 4. governing insurance contracts, effective from | January 2003,

The opening balance sheet. upon date of ransition 1o the new standards. has been prepared applying the following rules

laid down by [FRS 1. '

o assets and Habilities required 1o be entered by the TAS/ERRS have heen recognised;

o gssets and labifities not allowed to be entered by the IAS/IFRS have been derecognised:

o items relerring o other (vpes of assets, Habilities or shareholders” equity component have been reclassilied according
1o LAS/AFRS:

o [ASIFRS have been adopted o measure all the assets and habilites recognised according @ such standards,

[

interests) have been reclussificd under the new categories envisaged by TAS/FRS. as set forth in IFRS 1. which. upon

particular, finuncial insuuments (represented by securities, receivables, pavables, derivative contracts and minority

transition to TASAERS  allows the use of such categories. notw ithstanding the general rule that provides for using such
classification exclusively upon acquisition of the financial instrument. Customer foans and amounts owing hy binks have
kept such classitication, either when originated by the Group or when acquired from third parties. This was also the case
with repurchase agreements, trade receivables and receivables originated from finance lease transactions. Accounts relat-

ed 1o Tunding from customers and hunks have maintained o classification similar to the previous one,

Derivative contracis have been classilied depending on whether contracts are entered into tor trading or hedging pur-
poses, eering the former under “Financial assets held for iruding”™ or “Financial habilities held Jor trading™ if, respec-
th ely. positive or negative. and the dater, il classified as veffective™ hedghng insiruments. undey “Hedging derivatives™,
entered in assets for "positive” contracts. or in liabilities, for “negative™ In case of “inefTective™ hedging or of hedgimg

not recognised by TASAFRS. derivative contracts have been classified as tading,

Participating interests kept their old classilication under the relevant items-in the financial statements. ouly il referring
o invesiments in subsidiaries, associated companies and joint ventures: all other equity nterests have heen entered under
“Financial assels avaitable for sale™. The stake in the Bank of Ttaly. given its peculiarity, has been cntered, as usual. wt

cost.



The redefinition of the consolidation area. following adoption and interpretation of the new standards, entailed idenuli-

calion ol the participating interests 10 be consolidated on o fine-by-line basis, that is. in particular, Centrovita

Assicuraziont S.p. AL and Immobiliare Nuova Sede Sorlo previousty filling owtside the abovementioned consolidation

area, since thev did not carry out any banking ov financial activities. or if so. their woial assets were irrelevant: further-

more. according to TAS 31, the joint venture in Findomestic Banca S.p A, has been consolidated on an equity basis ruther

than on & proporional basis. as previously made pursnant 1o Article 35 of Legislative Decree Noo 87/1992. Finally. in

regard o consolidation of Cassa di Risparmio della Spezia S.p AL the relevant opening balances of the items in the finan-

cial statements have been included in the values of the consofidated financial statements at [ dannary 2004, (o recognise

the acguisition ol control as at such date, in compliance with TASAFRS.

Upon firsi-time adoption of TASAFRS. TFRS 1 provides Tor a number of optional exemptions from the requirements of

compliance with such standards: in partcular, the Group opted for the tollowing exemptions:

Dusinesy cembinations: the exemption involves the possibifity not to retroactively adopt the TAS/AFRS rules 1o busi-
ness combinations taking place betore the first-time adoption date (1 January 2004). Henee, existing goadwill may not
be recalcutated in accordance with the provisions laid down by international accounting standards: accordingly, no
adjustments have been made to the carrying value of such goodwill entered in the tinancial statements upon the first

date of transition 10 IFRS;

Jair value ar rederermination of the valie as deemed cost: the exemption has allowed for the adoption of the fair value

of buildings, as deemed cost, upon dale of (ransition (o FAS/AERS:

designarion of financial instriments previously recognised: the exemption has allowed for the designution of financial
instruments held as assets/liabitities measured at fair value or as availuble for sale upon date of transiton w FAS/AERS;
ermiplovee benefits (staff terminaiion pav): the exemption has allowed for the recognition. upan first-time adoption. af
all the actuarial profits and losses refuted o previous perlods. with recognition in sharcholders™ equity:

share-based paviment options: Tor profit-sharing schemes eranted before the effectiy ¢ date of TAS/TERS. the Group has

opted not to apply TFRS 2 as at that date:

Jirst adoption of IASITFRS relared 1o financial instrumenis and insurance contracts: as provided by TFRS 1, the Group

has opted not o apply such standards to the presentation of comparative figures related o the 2004 financial vear in
application of TAS 32 and 1AS 39 and tFRS 2 and HFRS 4 Therefore. the 2004 comparative figures related 1o the fore-
going financial instruments and insurance contracts have been shown on the basis of the recognition and measurement
eriteria adopted 1 the preparation of the financial statements at 31 December 2004

avsetsiliabilities derecognived: financial assets or liabilities, either ansterred or derecognised. may not be entered in
the Ninancial sttements, in accordance widy the previous national accounting standards, prior wo I January 2004, i
such derecognition doces not comply with the requirements set forth in TAS 39, This Is also the case with all the seeu-
ritisations of Tinancial assets made by the Group. pursuant to Law No. 13099 prior to | January 2004 lalling outside
the consolidation area, since the relevant Joans porliolio sold has been derecognised fram the financial stivements of

the transferring bank and of the SPV. in application of the previous accounting standards.

Finally, take note that the Group has opted not to comply with the so-called Fair Value Option (approved hy the JASB

on 16 June 2005 and by the Accounting Regulutory Commitiee on § buly 20035), except for insurance policies {conracts

entered into hy the subsidiary Centrovita Assicurazioni S.p AL already measured at fairvakue in the financial statements
at 31 December 2004,

The following paragraph. “Accounting policies™ illustrates the TAS/IERS standards adopted by the Group,,
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Accounting policies

General principles for the preparation of financial statements

The foregoing principles are the following:

.

b.

going concern: assets, labilities and “olT-balance sheet”™ transactions are measured on the basis of the working values
of Group companies. since being long-tern: .

accrials basis of acconnting: costs and revenues ure recognised onan accruals basis, in relation to the underlving serv-
jces recerved and supplied. irrespective of the date of the relevant money sctdement: the costs/revenucs correlation
method applics: ‘

consistency of presentarion: 1o guarantee comparahility of figures and information shown in the balance sheet, profit
and loss account and notes to the financial statements. presentation and classification eriteria are maintained. unless
their change is required by an international accounting standard or its interpretation. or unless their change is designed
1o provide a more significant and reliable presentation of the valuess whenever a specific presentation or classilication
method is changed. the new method applies - il possible - retrouctively, detailing the reasons and nature and indicat-

ing the effects on the presentation of the Group’s posttion:

- mareriality and aggregarion: each material class of elements showing similar nature or functions is shown separately

in the balance sheet and protitand loss account formats: clements showing different nature or functions. i material.

are recognised separately

- prohibition of offserting elemenis: the prohibition of offsetiing elements applies. unless such rule is provided for or

allowed by international uccounting standards or by their releyant interpretation.

Consolidation criteria

The comolidution of fiaures reluted w the Parent Compumy and to subsidiavies whoellv owned o quintiy controlicd. 1y

governed as follows:

Whollv-caned subsidiaries: assets, liabilities, shareholders” cquity, “off-balunce sheet” transuctions. costs and revenues
of the Pavent Company and of all the wholly-owned subsidiaries, whatever the business carried on, are grouped under
the relevant items and sub-itcms of the consolidated iinancial statements according 1o the consolidation method ona line-
by-fine busis under LAS 27, except for the elimination of participating interests in subsidiaries and the corresponding por-
tions of sharcholders® equity of such companies, as well as the other inter-group balance sheet and profitand loss account
relations. Any positive difference arising lrom the comparison between the carrving value ol each participating interest
and the corresponding portion of the sharcholders” cquuy of the subsidian is entered as goodwill and subject 1o mmpair-
ment est associated with the impairment of the company s overall economic or linancial position. or with circumstances
that might similarly atfect the future prospects ol the company tsell and the presumed realisable value, I the foregoing
difference is negative. such value is entered as revenne in the consolidated proficand loss account.

Jointlv-controlled subsidiaries: participating interests in companies jointly controlled are valued at cquity. as permit-
ted under TAS 31,

Consolidation area

The scope of consolidation includes the Parent Compuny and the companies it cither directly or indivectly controls. the

scope also including companics operating in lines of business other than the Parent Company 's: likewise, the foregoing

perimeter also includes SPVs set up in the frame of the securitisation transactions, whenever the reguivements provided



for by the new standards and their interpretations apply, with special reference to SIC 12 iy the ease of a control posi-
tiong thevefore. Tollowing adoption of TAS/AFRS, consolidation area now includes the Parent Company and the following
companics: '
e Cassa di Risparmio di Pisioia ¢ Pescia S.p.AL - bank

o (assa di Rispurmio di Civitavecchia S.p.A. - bank

o Cassa di Risparmio di Orvicto S.p AL - bank

o {Cassu di Risparmio di Mirandola S.p.A. - bank

o Cassa di Risparmio deHa Spevia S.p AL - bunk

o (Centrovita Assicurazioni S.p.A. — insurance COmpany

e Centro Riscossione Tribuy - CERIT S p AL~ finance company
o Socicta Riscossione Tributi - SRT S.p A~ finance company

o R Firenze Gestion Internationale S.A L — finance company

e Infogroup S.p.A. — industrial service company

o City Life S p.A. - industrial service company

o Immnbiliare Nuova Sede S.rb — property service compuny

o Perseo Finance Sl - securitisation SPV

e ("R Firenze Mutui S.rl. — securitisation SPV

Main balance sheet and profit and loss account aggregates
1. Financial assets held for wrading

(a) Criteria for classilication

Financial assets held for trading include securitics purchased for ordinary purchase/sale or treasury transactions, as well
as derivative instruments with a positive fair valoe (other than hedging mstruments), including those embedded in struc-
tured financial instruments, for which the conditions laid down for separate accounting {rom the underlying financial

instruments apply,

tb) Criteria for recognition and derecognition

Financial assets are mitially entered upon seulement date Tor debt and cquity sceurities. and upon subscription daie for
derivative contracts: upon initial recognition. financial assets held Tor trading are valued at cost namehy the uir value of
the instrument. without aking o account trading costs or income dircetly atributable to the instrument itscll,
Sccurities e included in the trading portfolio upon purchase and cannot be subseqguently transferred into other portfo-
lios, as is the case for securities held in other portfolios, which cannor be wmnsferred o the trading portfolio: instead.
derivative contracts held for trading may be used. subsequent o their initial purchase, for risk hedging purposes. as is the
case for derivative instruments initially used for rish hedging purposes. subseguenthy transferred to the trading portfolio
when the foregoing purposes no longer apply.

Securities transferred 1o third partics are derecognised from the balance sheer only in the event the transferees are mate-
rially rransferred all the risks and benetits or actual control of such securities; othenwise. such securines are entered under
Habilities 10 translerees Tor the amount equal w the transler prices, inclusive of relevant costs and revenues,

Incaming and owtgoing ansfers of rading securities are governed by the “seulement dae”™ method. whereas denvative
instruments are recognised in accordance with the “trade date”™ eriterion: interest on sceurities is determined by adopting
the nominal interest rate, whereas tradimg profits and losses are caleulated by assigzning o the residual amownis the book

values caleulated by applying the continuous weighted average cost method.
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{c) Accounting criteria

Subsequent 1o initial recognition. linancial assets held for trading arc measured at fair value; as for financial instruments
Hsted on regulated (efficient) markets, the Tatr value is equal to the closing market prices,

For financial instruments not listed on regulated markets. the fair value is caleulated by taking into consideration the mar-
ket quotations of similur instruments (i available) or the present value of expected cash flows, considering the range of
risk profiles ¢y pical of the instruments themselves. and through discoum rate adjustraent or cash tlow adjustiment-ty po
approaches: expected losses are calculated inaccordunce with the relevant Probability of Default (P and Loss Given
Defauh ("LGDT) provided by internad raling systems or calculated on a historical-statistical basis, whereas interest rales
are determined by adopling zero-coupon rate curves. Equity securiffes. whose Tuir value cannot be reliably measured.

though applyving the foregoing guidehnes, are mamtainedd at cost.

(d) Criteria for recognition of income components

Tnterest and dividends on securities are entered. respectively. under “interest earned and similar income™ and under “div-
idends and similar income™: trading profits and losses are entered under “net trading profit™, whereas capital gains and
losses are recorded under “net trading profic”.

2. Financial asscts available for sale

(ay Criteria for classification

Financial assets available for sale include securities purchased also for invesument purposes. withou! excluding heir
transfer; such securitics are maindy from the company’s treasury, s well as equity scenrities representing minosiy inier-
CStS.

Securities are included in the portfolio available for sale upon purchase and cannot be subsequendy transferred into other

porttolios. except for exceptions permitted under FAS 39.

{b) Criteria for recognition and derecognition

Financial assets are initially entered upen setilement date for debt or cquits securities and at cost, being intended as fair
valie of such assets i enry arises from a reclassilication of assets held wo maturity, the relevant value 1s vhe faiv value
upon transfer.

Sccurities trapsterred o third pactics are derecognised from the balance sheet only in thie event the tuasferees are akde-
risdly transferred all the risks and benefits or actual control of such securities; othenvise, soch securities are entered under
liabilitics 1o transterees for the amount cqual w the wransler prices, inclusive of refevant costs and revenues,

fncoming and outgoing transfers of financial assets available for sale are governed by the “seudement date™ method:
interest is determined by adopting the internal rate of return, whereas wrading profits and losses are caleulated hy assign-
ing 1o the residual amounts the book values calculated by applying the continueus weighted average cost method.
Structured securitics. Tormed by the combination of a security and of one or more cinbedded derivative instruments, are
separated. then recorded separately from their inherent derivatives. if their economic and risk profites differ from the

underlying sceurities. and it they are classifiable as separaie derivative contracts.

(¢) Accounting criteria

Measurements subscquent 10 initial recognition are made ai fair value,

As for sceurities listed on regulated (efficieny) markets. the fair vidue is equal to the closing market prices.

For debt and cquity securities nat listed on regulated markets, the fair value is caleulated by 1aking imo consideration the

market quotations of similar instruments Gavailable) or the present value of expected cash flows. considering the range



ol risk profiles typical of the instruments themselves, and through discount rate adjusiment or cash flow adjustment-t pe
approaches: expected losses are caleulated i accordance with e relevant Prabability of Default P'D™1 and Laoss Given
Defantt CLGDT) provided by internal ruting systems or caleubited on a historical-statistical basis, whereas interest rutes
are derermined by adoplng zero-coupolt rate curves. '

In regard to unlisted participating interests. the fair vatue is calculated on the basis of the company’s most appropriate
measurement methods. taking ino account the business carricd on by cach related concern: such dssers are maintained
at their accoanting vabue i their Fair value cannot be reliably measurcd. Securities availuble for sale are wlso subject 1o

impairment test, showhd circumstances avise hinting the oxistence of loxses of value deriving from impairment of the

issuers” solvency and from other indicators provided for by TAS 39,

(d} Criteria for recognition of income components ,

Interest and dividends on sceuritics are entered, respectiy ely, under “interest carned and similar incomce™ and under ~diy -
idends and similar income ™ prading profits and losses are entered under “profitg/losses from ranster of financial assets
avaitable for sale™ capital gains and osses arising from the securities available for sale measured at faie value are entered
under the "AFS Reserve™ (within the "Valuation reserve™ in the sharcholders” equity, and alfocated to the profitand [oss
account upon transfer of such secarities. whereas any losses arising from the application of impairient procedures are

recorded under “Net value adjustments for impairment of financial assets available for sale™.

3. Financial asscts measured at fwir value

The Group has so Far opted nat 1o exercise the so-called “fair value option™ under TAS 397 accordingly, there is no port-
folio of financial assets measured al fair value, except for the values related 1o Financial assets associated with insurance

policies which have been classified as investment contracrs pursnant w IFRS 4and TAS 39.

4. Financial assets held to maturity

{a) Criteria for classification
To date, the Group maintains no portfolio of financial assets beld w matrity, Phis category includes seeuritios purchased
for long-term investment purposes. which cannot be sold or transferred into other portolios, witheut prejudice to the

exeeptions permitted under TAS 39,

{b) Criteria for recognition and derecognition

Financial assets are initially cntered upon settlement date.

Upon initial recognition. financial assels classificd under this category ure recognised at cost. inclusive of any costs or
income directly atributable. I recognition in said category is made through reclassitication of Assers available for sale.
the Jair value of the asset, upon reclassification date, 1s taken as the new amortised cost of the asset itself.

Securities transterred to third parties are derecognised from the Dinancial starements oply i the event the transferees are
materiaily transferred all the risks and bencelits or actual controb of such securitics: otherwise. such securtties are entered
under liabiliies 1o transterees for the amount cqual to the wransfer prices. inclusive of costs and revenues associated with

the abovementioned habilities and the securities transterred, respectively.
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Incoming and ougoing transfers of securities held to maturiny are governed by the “seutlement date”™ method: interest is
determined by adopting the internal rate of return, whereas transfer prolits and losses are caleufated by assigning 1o the
residual amounts the book values caleulated by applying the continuous weighted average cost method. Structured secu-
rities, formed by the combination of a security and of one or more embedded derivative instruments. are separated. then
recorded separately from their inherent derivatives, i their economic and risk profiles ditfer from the underlving securi-

ties, and i they are classifiable as separate devivative contracts.

(c) Accounting criteria . :
Measurements subseguent o initial recognition are made in accordance with the amortised cost method. by subjeciing
the seeuritics o impairment test. should circumstances arise hinting the existence of losses of value deriv ing 1rom impair-

ment of the issuers” solveney and from other indicators provided Tor by AN 39,

a

(d) Criteria for recognition of income components
Interest on securities is entered under "interest earned and simifar income™, while transter profits and losses wre entered
under “profitsflosses from transfer of financial assets held w matoriy ™ any losses arising from impairment tests are

recorded under “Net value adjustments for impairment of financial assets held w maturity™,

5. Receivubles

(2) Criteria for classification
The receivables portfolio includes amounts owing by banks and customer loans divectly granted or acquired {rom third

partics. catailing fixed or otherwise determinable payments.

(b) Criteria for recognition and derecognition

A receivable is initialiy entered vpon its grant date or Tor debt instruments, upon their settfement date. based on the tair
viloe of 1he Timanciad imstrument. which is cqual to the amownt granted or to the subscription price. inclusive of
costs/income directly attributable (o eucl loan, as far as longer than short-term loans are concerned. determinable from
inception. although paid out subsequently : the costs excluded are those that, although has ing said characterisiies, are paid
back by the borrower or are classifiable as ordinary internal administrative costs. For foans entered into at conditions
other than market conditions, the fair value is calewdated by using proper vaduation technigues: the differcuce, with
respect (o the amount granted or 1o the subscription price. is entered in the profitand loss account, Loans are entered in
satd portfolio upon granting and cannot be subsequently transferred into other portivlios: interest is determined by adopi-
ing the internal rate of retum.

Receivables wansferred to third partics are derecognised from the halance sheet only i the event the transferees are mate-
rially transferred all the risks and benefits or actual control of such receivables; otherwise. such receivables are entered
under labilities 1o transferees [or the amount equal 1o the wansler prices. inclusive of costs and revenues ussociated with
such liabilities and the receivables assigned. respectively.

Receivables fulling in the frame of sceurilisation transactions or those assigned belore Tlanuary 20040 may benetit from
the exemption laid down by TFRS 1. allowing for adoption of the previous accounting siandards under which said receiv-

ables are derecognised (tom the balance sheet.



{¢) Acconnting criteria

Measurements subscquent 1o inital recognition are made iy accordance with the amortised cost methoad. by subjecting

the securitics W impairment test, 10 verily the existence ol any osses of value deriving rom impairment of the issuers’

solvency and trom other indicators provided for by TAS 390 in pariicular, the procedure to assess the stius of the impair-

ment est is split up into bvo stages:

1y individual assessments o scleet - in the emtire Joan portolio - the impaired loans (problem loans) and detine the pre-
sumed realisable value ascribable 1 such toans:

2 collective assessments for the fump-sum estimaie of expected Tosses on regulur foans.

fmpaired loans subject to individual assessment are formed by the Tollowing 1y pes of irregular loans:

a} doubtful loans:

h) non-performing loans:

¢) restructured exposures:

d) unsettled or overdraft exposures for over 180 davs.

Losses of value on single irregular loans are balanced 10 the negative difference between the respective recoverable dis-

counted-back value and the corresponding amortised costy such value is equal to the present value of cash flows expect-

ed for cupital and interest calewlated on the basis of:

Iy the value of contractnal cash flows. net of expected losses. estimated by aking into account any 2uarantee:

2y expected recovery time, estimated by also taking into account the procedures put in place for the recovery itselft

3) the discount rate, cqual to the internal rate of return.

For collective ussessments. tosses in value of regular loans. broken down by homogencous risk categories. are balanced

10 the expected Tosses on such foans cafcutated on the basis of the relevant Probability of Delault P17 and Loss Given

Detault ("LGD™Y provided by internal rating svstems or caloudated on o historical-statistical busis.

(d) Criteria for recognition of income components
Interest on receivables are entered under “interest ecurmed wid simifar income™. whereas uany losses arising Trom the appli-
cation of impairment procedures are recorded under “Net vafue adjustments forimpanment of receivables™, and wansier

profits or losses are entered under “profits/losses from transter of receivables™,

6. Hedging transactions

{(a) Criteria for classification

The portfolio of risk hedging transuctions includes the derivative instruments used for the purpose ol eliminating or cut-
ting down market risks hedged financial jnstruments are exposed oz such transuctions aim particular]y at hedging the fair
value of a number of bond issuces,

Only instruments involving a connterpart exeernal to the Group may be designated as hedging instruments.

() Criteria for recognition and derecognition
Each hedeing relationship is tormally documented and regularly tested for its retrospective and perspective effectivencss.
in order to assess its strength; itis derecognised upon conclusion, revocation or early ermination or shenever it fails 1o

pass the effectiveness tests.

{c) Accounting criteria
Hedying derivative instruments are measured at fair value, as well as hedged positions, wking into consideration only the
changes in values produced by hedged risks: such measurements are carried out by adopting models similar o those used

for unlisted financial instruments,
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(d) Criteria for recognition of income components
Capiial gains and losses Irom hedging derivative instruments and from hedged positions are entered under “net profit
from hedging activities”, whereas differentials acerued on hedging derivative instrmnents are recognised wnder “interest

earned and similiy income™ or “interest expense and stmifar charges™

7. Participating interests

(a) Criteria for classitication
The purticipating interests portfohio includes interests 1o joint ventures, s wedl a8 in associated companics, over which
control is significant: such a control, unless proven otherwise. is presumed o represent at least 20% of voting vights in

the underlying companics.

(b} Criteria for recognition and derecognition

Upon first-time entry dive of cach participating interest. calculation is made of the difference hetween cost - inclusive of
any additional charges - and the portion of Lar value pertaiming (o the identifiable net assets o1 the related concern: the
foregoing difference. it positive, is kept included in the cost of participating interests ag goodwill and is nor amortised.
whereas any difference. il negative. is recorded as revenues in the profitand loss account,

Financial asscts are derecognised from the balance shect when the financial vighis on the financial Gows of the assets
themselves no fonger apply, orwhen the asset is disposed of by substantiadly transferring all the releyvant risks and ben-

elits,

(¢) Accounting criteria

Participating interests are valued at equity; subsequent to the acquisition date, the initial value of cach participating inter-
est iy either increased or decreased ol the relevant portion ol the perod's economic resulls of the related concern und
decreased of dividends paid. Should a related concern be affected by ecanomic-financial impairment. the relevant par-

ticipating interest is suhject to impairment test o verify the existence of any permanent fosses of value,

(d) Criteria for recognition of incoime components

The negative differences in shareholders” equity arising upon the first-time eninye of participating iterests, the subsequent
changes corresponding to the refevant pottion of the period’s cconomic results of the refated concerns, ws well as any Joss-
es arising from the applicaton of impairment procedures. are recorded under “profits/losses of participating interests yal-

ued at equily ™

- 8. Property, plant and equipment

{a) Criteria for classification
Property, plant and equipment inctude both assets used for own use and those held for investiment. o be used in the pro-
duction or supply of goads and scrvices: said item also includes assets used in finance fease comtracts, even though their

legal ownership remains in the hands of the lessor.

(b) Criteria for recognition and derecognition
Property, plant and cquipment are initially entered on the basis of their relevant purchase costs, inclusive of uny addi-
tional charges: extraordinary expenses subsequently incurred are enmered o increase initial costs, I they erease the

value, the useful Hife or the production capucity ol the underlying assets: u tangible asset is derecognised from the bal-




ance sheet upon its disposul or when the asset is permanently withdrawn lrom use and po-future economic benefits are

cxpected from its disposal.

(¢) Accounting criteria

Subsequent measurements of property, plant and equipment for own use of definite life are made on the basis of the cost
principle written down for depreciation, revatlued apon first-time adoption of JAS/FRS at fair valoe as deemed cost, by
resarting 1o appropriate expert estimates made by qualitied external agencies or by experts listed in the Prolessional
Rolis; the book value of real property 10 be depreciated is separated from the value of underlying land. not w be depre-
ciated since classified as a permancent asser. by adopting appropriae estimates for real pi'opcr() purchused before the
effective dute of TASAFRS. The duration of the depreciation is hakiineed 1o the usefub lifc of the assets 1o be depreciated

and the refevant time gpan is determined on a straight-line basis. Properry. plant and equipment for own use are also sub-

jeet to impairment test. should circumstances artse hinting the existence of permanent Josses of value.

Praperty, plant and equipment held tor investment are measured at fair value. which is periodically caleulated by resort-

ing to appropriate expert estimates made by qualified external agencies or by experts listed in the Professional Rolls.

(d) Criteria tor recognition of income components

Regular depreciation and any permanent losses of value of property. plant and equipment for ovn use are entered under
“net value adjustments wy property. plant and equipment’: capital cains and fosses caleulated on the basis of property.
plant and cquipment held Tor investment and valued at cquity are recorded under “uet profit frony property, plant and

cquipment measured at fair value™

9. Intangible assets

(a) Criteria for classification
Intangible asscts include non-physical production factors with a long-term useful Hife, whose cost can be reliably meas-

wred. provided said elements are identifiable, that is. legally protecled or traded separately from other corporate assets.

(by Criteria for recognifion and derecognition

Intangible assets arce initially entered on the basts of their refevant purchuse costs, inclusive ol any additional charges:
axpenses suhsequently incuried are entered to increase initial costs, if they increase the vatue or the production capacity
of the underlying asscts.

Goodwill is emered for an amount equal to the positive difference between costs incurred 1o acquire the companics or
anderty iy husiness compleves and the corresponding portion ol sharcholders™ cyuity.

An intangible asset is derecognised from the balucee sheetr upon s disposal and no future cconomic benefis are

expected.

(¢) Accounting criteria

Subsequent measurements of intangible assets of definite duration are made on the basis of the cost principle written
down for amortisation.

The duration of the amortisation is balanced to the uselul life of the asscts o be amortised; the relevunt time span is deter-
mined on a straight-line basis: inangible assets are also subjeet  impairment test. should aircumsiances arise hinting

the existence ol permanent losses of value.
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Goodwill and intangible assets with indefinite tife, therefore not subject to amortisation, are regutarly subject o impair-
ment test, balancing the losses ol value to any negative difference between the book value of sharcholders” equity and
the reeonerable vidue of cach individual asset or ol the Group's industry, caleubied v accordance with business seg-
mentation ¢riteria underlving the segment information each coodwill or intangible asset belongs o the recoverahle value
is the higher of the value in use and the value in exchunge {current value net of transucton costs) of the business
segment in question. both measured on the basis of the compans™s maost appropriate accounting criteria according 10

industry,

(d) Criteria for recognition of income components
Regufar amortisation and any permanent losses of value are recorded under “net value adpustiments o intangible asseis™.
while permanent tosses of value aseribable to goodwill and to intangible assers with indefinite Hife are entered. respece-

tvely, under “value adjustments to goodwill™ and "net valoe adjustments to infangiblc asscis™

10. Non-current assets held for sale

To date, there are no non-current assets held for sale,

I'1. Financial liabitities held for trading

(a) Criteria for classification

The abovementioned Minancial Habilites include weehpical overdralts arising from securitiey trading and alb the deriva-
tive instruments with a pegative fair value. other than those used tor risk hedging purposes. including derivative instru-
ments embedded in stuctured Hnancial instruments for which the conditions laid down Tor separute accownting Trow the

underfving Doancial instraments apply.

(b Criteria for vecognition and derecognition
(¢} Accounting criteria
(d Criteria for recognition of income components

The same criteria established for financial assets held for vading apply.

1 2. Financial lHabilites measurcd at amortised cosl

(a) Criteria for classification

Pavables, outstanding sceuritics and subordinated debt include all debt financial liabilitics, other than liabilities held for
trading. representing the tvpical forms of fund raising. ¢ither from customers or banks, or embedded in securities, net of
any reporchased amounts: payables recorded by the tessec in the frame of finance lease transactions are also inctuded.
The foregoing financial iabifities are transferred into suid portfolio upon acquisition of the funds, und cannot be subse-
quently transterred 1w liabilitics held for tading. as is the case for Habilities held for trading. which cannot he transferred

o the Toregoing tinanciad labilities, |



(h) Criteria oy recognition and derecognition

Financial liabilities arc initially enfered upon receipt of the sumy deposited or at the ssue of debt securitics: iotal enin
is made on the basis of the fair vadue of such Habilities, which is asually egual 1o the amount collected ar the issue price,
adjusted by any additional costs and/or income directhy atiributable o the individual funding or issuing transaction. no
reimbursed by the funding counterpart: internal administrative costs are excluded.

The fair value of the foregoing financial iabilities issued at conditions other than market conditions is appropriscly esti-
maled and the ditference from the market value is directly taken-to the profit and loss account.

Incoming and outgoing transfers of the foregoing financial Habilitics, conscqguent (o Issue o spol iransaclions, are gov-
erned by the “setlement date” method: labilities issued and subseguenty repurchased are derecognised from hHabilitics.
iterest s determined by adopting the internal rate of yeturn: profus apd losses from reparchase of Habilities are caleu-
Lated by assigning to the residual amounts the book values caleulawed by applying the continuous weighted average cost
muethod.

Structured financial abilities, formed by the combination of a secwriny and of ane or more embedded derivative instru-
ments, are separated, then recorded separately from their inherent derivatives, it thetr economic and risk profiles differ
from the underlying securitics, and if they are classitiable as separate derivative contracts,

The financial Habifities in question are derecognised front the bakince sheet when they have expired or extinguished. s
well as in case of repurchase of securities previoushy issued: the ditference between the hook value of the labilin and
the amount paid for purchase is recorded 1n the profit and loss account.

Re-placement on the market of own sceuntes subsceguent to repurchiase, is constdered a new dssue. with recognon at

the new placement price. carrving no cffeets on the protit and loss account.

(¢} Accounting criteria
After initial recognition. the forcgoing financial liabilines are vatoed at amaortsed cost, based upon the actuad interest vate

method. exeept for shor-term Habilities, which are stated at collected amount.

() Criteria for recognition of income components
Interest is emered under “interest cxpense and similar chavges™: while profits and Tosses from repurchase of Babifities arc

entercd under “profitlass from purchase of financral habilities™,

13, Provision for Stalf Terimination Pay

(a) Criteria for classification

(b} Criteria for recognition and derecognition

(c) Accounting criteria

Staff termination pay is recorded by the actuarial value. culeulated annually and based upon cstimates made by an inde-
pendent actuany : for discounting-back purposes, the projected unit credit imethod is adopted. which envisages future obli-
aations on the basis of historical-statistical analy ses. the demographic curve and the financial discountng-back of such
flows based upon a market interest rate. The contributions paid in each financial vear ave considered sepurately. and

recognised and measured individually o determing final obligation.

(d) Criteria for recognition of income components
Provisions for stall termination pay, as well as any actuarial profits and tosses are recognised in the profit and Joss
account under “stafT costs™ where time value is maierial, the provisions are discounted back by adopting current markel

rales.
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J4. Pensions and other provisions for risks and charges

(a) Criteria for classification

(b) Criteria for recognition and derecognition

(¢) Accouniing criteria

Pensions

Such provisions are allocated i implementation of corporate agreements and the relevant commitment is dewermined as
follows:

- present value of the defined-benelit obligation adopied as from the closing date:

- phus tminus)y every profit (Joss) not recognised ansing From adoption of the actuarial method:

- minus any social security costs related o previous services yet to be reeognised:

- minus the fair vialue of asses servicing the plan wpon the closing dade,

The costs o service the plan are recorded in the profit and loss account.

Other provisions for risks and charges

Other provisions for risks and charees include provisions related 10 current oblications originated by a previous event for
which a disbursement will probably arise to meet the obligation tselll provided te relevant amount can he reliably esti-
mated.

Where the time value is material. provisions are discounted back by adopting current market rates. recognising the pro-

vision in the profit und loss account.

() Criteria for recognition of income components

Provisions for the funds in question are recorded under “net provisions Yor risks and charges™, except for those relared
internal stafT supplementary pension treaunent, 1o be enteved under st costs™: the forcgoing tem also includes provi-
sions. allocated on an analytical and collective hasis. regarding the esiinmate of the possible dishursements dssociated with

the credit visk related W guarantees and cormimitments,

I5. Transactions in foreign currency

(a) Criteria fore classification
{bj Criteria fore recognition and derecognition
Upon initial recognition, forcign currencey transactions are teansbared mto coro, by applying o the foreign currency

amount the exchange rate prevailing at the date of such transaction.

(¢} Accounting criteria

Upon the reference date, assets and Habilities in foreign currency are translated into euro by adopting the following cri-
teria:

I. for monctary items (reccivables, debr securities, financial liabilities), using the spot exchange rates prevailing at the

closing date:

(Y]

- for pop-monetary lems (equity securities) valued ab cost. bused upon the spot exchange rates prevailing at the date of
the underdyving transactions Chistorical exchange rates), except far Tosses arising from adoption ol impairment proce-
dures. tor the transiation of which closing spot exchange rates apply:

for non-monctary items (cquity sccuritics) measured at Lair value, using the spot exchange res prevaiting af the clos-

7y

ing dale.
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(d) Criteria for recognition of income components
Exchange differences are recorded under “net profin frem rading”™. except for differences related 10 revaluation reserves

of sccurities available for sale, which are recorded directls in such reserves,

16. Tax asscts and liabilites

(a) Criteria for classification ' ,

Current tax assets and Habilities represent. respectively. the exeess amount of payments made and ohligations yvet o be
discharged reluted (o income tax for the current or previous linancial yvears,

Deferred tay assets and labilities represent. respectively. income raxes recoverable in future financial years consequent
w temporary deductible differences or recognizable s lusses, and income taxes payable in future Nnancial vears con-

sequent to temporary taxable differences.

{b) Criteria for recognition and derecognition

Tax assets and labilitics are offset whenever allowed by Law and the Group’s itention is to settle them on a net basis: in
application of the “balance sheet Hability method™. deferved tax Tiabilities are abways recognized {excluding those con-
cerning goodwilly, whereas deferred tax assets are recorded exclusively in the.event eXpected txable income is deemed
adequate enough to whxorh wemporary deductible differences and the recognizable tax Tosses, and provided they be gen-

crated hy identificd, one-off events.

(¢) Criteria for recognition of income components
Either current or deferred tay assets and Habilites are recorded against “income taxes for the period on continuing oper-
ations”, unless they can be recognized in shareholders™ equity or in goodwill, since being respectively relaed o transac-

tions whose resulis direetly involve sharcholders™ equiny or business combinations,

17. Other information

Pur options
Commiunents arising {from put options issued by the Parent Company on minoriny interests in the sharcholders™ equity
of subsidiarics, arc entered in the balance sheet under financial habitities measured art amortised cost. for a value cqual

to the present value of the relevant exercise prices.

Insurance assets and liabilities

Actuarial reserves related o insurance contracts under TFRS 4 are recogmsed under “Other Habiliues™ and the corre-
sponding acluarial reserves borne by reinsurers are recorded under “Other assets™: the relevant measurement criteria are
consistent with the indications set out by ANIA (Associazione di catcgoria delle imprese assicurative. Inswrance
Compunics Association). as well as with the draft information prepared by the insurance supervisory authority (ISVAP),
Income components K pical of the insurance business not anributable o other items in the profit and loss account are

recorded under “changes in actuarial yeserves — insunince sector.
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Own shares
Any own shares held are entered as a direct reduction in the sharcholders™ equity: likewise, the original cost of such shaics

and the profits and losses deriving From their subsequent sale are recognised as changes in sharcholders” cquity,

Share-busec payments

Stock aption and stock granting plans reserved (o stalt resolyod by the Parent Company are share-based pay ments; the
relevant fair values and the corresponding increases in shareholders™ equity are determined by refierring wo the fair value
ol the respective options upon assignment date, considering negative income components {stalf costsy the amounts deter-
mined based on the provisions of the foregoing plans, and taking into account the market value of the shares; in partic-
ular, as far as stock option plans are concerned, said value, which represents a cost for the company froni the moment
the plan is resolved upon to the date the option is exercised (the so-called “vesting period ™). i< calenlared by diswibuting
the relevant charges based upon the rules set out in the granting resolution (exclusion of resigning people. estimate of
achievement of pre-established objectives. exercise prices. ere.), recognized in the profit and loss account on an acerual

hasis. against the sharcholders” equity, also estimating the exercise percentage of the plan during its fife.

Revenue recognition

Revenues are recognised when collected or, in any case. when it is probable that the futire benefits will be received and

such benelits may be reliably determined: in particutar:

- defauh interest which may be conuactually provided [or is recorded in the profitand foss account only upon actual
collection: ‘

- dividends are recognised in the prolit and loss account when their cash distribution is approved:

- revenues arising rom dealing financial instruments held for trading, determined by the ditference between the trans-
action price and the fair value of the instrument, are recognized 1 the profitand Joss account upon recogmtion of the
transaction, it the fair value is determinable by referning o parameters or transactions recently reported on the same
market on which the instrument is traded. whereas income From financial instruments. for which the Toregoing meas-

urement cannar be applied. is recorded in the profit and loss account over the lite of the transaction.

Sectiritisations

Exen after the effective date of TASAFRS. it s deemed that SPVs! set up pursuant (o Law Noo (30 of 1999 muy contin-
ue 10 recognise securitisation transactions only in the notes o the Nnancial statements. In fact. since securitised loans are
legally considercd “separate assets™ w the benelit of the holders of securities issued by the 3PV o fund the purchase of
said reccivables, such assets and liabilities comply with the conditions set out i paragraph 19 of JAS 39 (ihe so-called
“pass-through provisions™) for the derecognition of assets being disposed ol on the contrary, the transferor companies
may continue 1o derccognise Fram their assets. assets sold anly in the event they have substantially transferved all the ret-
evant rishs and beaelits associated with these assets,

[n reaarcd to sccuritisation transactions implemented pursnant o Law No. 130 of 1999 and before the date of vansition
o LAS/AFRS (1 January 2004 IFRS 1 provides for a particular derogation from the adoption of derecognition rules for
the tansler of financial assets that 1ok place before such date (see TFRS 1. paragraphs 27 and 27A); under such devo-
eation. for securitisation transactions made before 1 January 2004 the Company may choose to continue adopting the
previous accounting rules or retroactively adopting the provisious of [AS 39, as from a date chosen by the Compuny
isclf.

The Group has chosen o opt Tor the foregoing derogation, which is deemed o produce effects entailing non re-entry of
securitised receivables, not only far the purposes ol the annval acconms of the transleror company. but aiso for those of
the annual accowts of the SPV, as well as of the consolidated financial statements of the wansicror company. since dere-
cognition ol receivables by the STV and by the transteror companics was previousty made in compliance with.specilic

domestic provisions governing {inuncial stalements,



Reconciliation statements and supplementary information on changes trom adoption of {AS/IFRS
Preamble

The reconciliation statements shown in this appendix have been draswn up in application of the provisions contained in
TFRS 1, First-time adoption of Tnwernational Financial Reporting Standuards™ ("FTA™Y. incorporated and regulaied by
Consob by resolution No, 14990 of 14 April 2005, amending the Tssuers” Regualations concerning toieriv financial report-
ing. Such statements. drawn up for the purposes of transition to niernational accounting standards, must not be consid-
cred as replacing the further dewils 1o be supplicd in the preparation of the tirst financial statements drawn up in com-
phiance with IASAFRS standards. In particular. the statements hold no comparative figures and supplementary inforn-
tan required to give an exhaustive representation ol the cconomie-tinancial position and the consolidated cconomic

results in accordance with TAS/IFRS.

The foregoing statements show the reconciliation of sharcholders” equity at 1 Januvary 2004 and 31 December 2004,
excluding TAS 32 and 39 und TFRS 4, and at P lanuary 2005, as well as the reconciliation of the economic resalis at 3
December 2004, excluding TAS 32 and 39 and TFRS 41 appropriate tables also show the cffeets the adoption of TAS/IFRS
would have had on the conselidated balance sheet at 31 Pecember 2004 and 1 JTanvary 2005, as well as on the consoli-

dared profit and loss account ai 31 December 2004 prepared according 1o halian accounnng standards.

The values appearing in the foregoing statements may be subject 1o maodifications before publication of the consolidared
financial statements at 31 December 2003, should new international accounting standards be introduced. standards
alrcady in {oree be changed. or i the relevant interpretations were w change. carrying a retronctive effects tahe note that.
should the current tax regulations also be subject w changes in the meuntime, a new calculation of the ax offect relared

10 the first-time adoption of the new standards would then be required.

The reconciliation statements below, accompanied by supplementary information on the preparation eriteria and on the
items shown in such statements. are currently being audited by owr accounting firm. as required by the ahovementioned

Consob yesolntion,

The analysis of the new accounting rules and their relevant application have produced, upon first-time adoption. the

offects on shareholders™ equity and on net profit described belowin particular. said effects have been recognised in the

following items of shareholders” equity:

o “FTA Reserve” i referring w adjustmenis that will not aftect the profit and loss aecount i atere financiad years;

e “Valuation reserve”. in the event they were Lo arise Itom accounting data that may vary over future financial years.
consequent o valuation of the relevant items in the Gnancial statements, which will be recognized i the profit and

loss account only when actuatly realised.
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Reconciliation statement under IFRS | - First-time adoption of International Financial Reporting
Standards (drawn up pursuant to 8 1-bis, paragraph 1, letter b), of Consob Regulation)

Balances from the financial statements at 31 December 2003 620,327 308.333 0 95,463 1,024,345
Changes due to "First Time Adoption” of IAS(FRS v

cescluding JAS 32 cvid 39 anid TFRS 2 aiid 41 {1 36.747 SM a0 i 32,387
Property. plant and equipment ' H7.336 26.026 93.362
Intangible assets ) -23.003 SRE.003
Provision for Stafl Severance Pay . 11,992 S11.992
Pensions and other provisions {or risks and charges : -5.563 -5.563
Changes in value of companies consolidated on an equity basis 2172 2472
Changes in minority interests -10,580 1 -10.589
Balances at 1 January 2004 based on IANIFRS

{excluding JAS 32 und 39 and IFRS 2 and b 620.827 365102 -24,360 93,463 1,056,732
Balances from the finuncial statements at 31 December 2004 703.932 35173 1 102,307 [.451,432
Changes due o "Firsi Tine Adoprion™ of IASIIFRS

fexeluding JAS 32 and 39 and 1FRS 2wl 4y ( 56,747 -24.300 ] 32387
Chanees i TASHFRS balances over the 2004 fiiancial vear

fexcluding 1AS 32 and 39 eand 1FRS 2 aned 4 () () N 40, 366) 40,360
Property. plant and cquipment -739 759
Entanaible assety ‘ 40.194 40,194
Provision for Swff Severance Pay -3.559 -3.559
Pensions and other provisions for risks and charges 809 2,809
Changes in value of companics consolidared on an equity basis 230 36
Chinges in minority interests 1,439 439
Balances at 31 December 2004 based on ASTFRS :

{excluding TAS 32 and 39 and TFRS 2 and 4) 703.952 401.920 -24,360 142.667 1.224479
Changes in IASHFRS balances apon "First Time Adoprion”

TAS 32 and 39 and JFRS 2 und 4 001 27082 61,350 0 33,774
Financial assets held for rading (HED 15618 15618
Financial assets available for sale (AFS) 34534 34.534
Financial assets measured af fair value (FVO) 483 483
Customer loans -31.207 31,207
Hedging derivatives - assets 8470 8470
Hedging derivatives - linbilities -7 -1.027
Financial Habilities held tor trading 18061 -18.611
Financial labilities meusured al amortised cosl 26,219 26219
Changes in value of companies consolidated on an equity basis : -8.463 RA463
Changes in minority interests -7.352 71532
Siock Options H10 400 D




Supplementary information on changes from adoption of IAS/IFRS
Property, plant and equipment

Reversal of depreciaiion of buildings held for investinent /wl,puw s and land

The internaional accounting standards require that asscls bc “kpl&u.md over therr psefuls hfc or over the uscful Tife of
the individual components forming them. i ditferent. As faras property is concerned. this mmeans that the entry value of
buitdings should be accounted for separately from the value atribntable 1o underlving land., hased upon the assumption
that land is not depreciable. therelore with indefinite lile, Accordingly. previous depreciation charged w land is (o be
reversed. separately accounting the vatues of the buildings and the portion attributable o the underlyving Jand and ¢limi-
nating the rate of accumulated depreciation related o land. For the purposes of determining the value 1o be awributed o
fand, appropriate expert estimates have been carried ont by quadificd external agencies or by experts listed in the
Professional Rolls: property held for own use retain the depreciation process.

I regard 1o buildings held tor investment purposes, FAS/AFRS reguire that such category of property should not he depre-
ciated. Accordingly. previous accumulated depreciation has heen reversed.

The positive effect on shareholders” equity arising from reversal of the Toregoing depreciation came o 8 26.0 mitlion

and was recoanised nnder "FTA Reserve

Revaluarion of property

For property governed by TAS 16, upon first-time adoption, tair value has been adopted axat 1 January 2004, as deemed
cost, as permitted under IFRS | Consequent revaluation has heen made by resorting to appropriate expert estimates made
by gualificd external agencies or by experts listed in the Prefessional Rolls.

Property held for iy estment purposes. governed by TAS 400 upon Drst-tinie adoption, then on a regulir basis, are meas-
ured at fair value. determined as previously mentioned for property held For own use.

The positive effect on shurc‘ho!dms‘ cquil_\' related to the foregoing revatuations. equal © 8 67.3 million. has been recog-

nised under “Rey aluation reserves

The effeet on the net profit for 2004 arising from adoption of the forcgoing accounting standards. shows a negarive fig-
wre of 8 0.8 million. including the recaleulation of depreciation rates reluted Lo property held for own use and the chunge

in the fair value of property held for investment purposes.

Intangible assets ‘

Impairment rest of goodwill and goodwill arising on consolidarion

TASAERS siandards prohibit the amortisation of assets with indelinite useful bife, including goodwill and goodwill aris-
ing on consolidation recognised upon acquisition of subsidiaries: such assets should be valued systematicaliy at least on
an annual basis, buscd on the recoverable value determined through the so-called Tmpatrment test. For this parpose, an
impairment test has been made on goodwill arising on consolidation. swhich reguired. with respect to halian accounting
standards, the need 1o adjust sharcholders™ equity at 1 Jannary 2004, for an amount cqual o 8 23.7 million. related to the
residual amount entered in rhe consolidated financial statements at 31 December 2003, regarding the subsidiary Cassa di
Risparmio di Mirandola S.p.A. the foregoing amount is not subject to laxation since falling in the frame of the partici-
pation exemption mechanisn.,

For the purposes of the impatrment test required by TAS 36, calculwion has been made of the value in use ol the asset,
as the sum of the present vahice of aperative cash flows gencrated by such asset. The valuation method adopted for such

an estimate is the Dividend Discount Maodel. in its Excess Capilal version, based upon (he assmmption that the econom-
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‘

ic value of a bank is the result of the discounting back of & flow of dividends such as not o affect the gearing of overall
capital fevels deemed necessary 10 guaraniee the bank’s expected development. The valuation has been made based upon
the financial Tlows arising from the five-year business plans the financial Mlows subsequent o said period have been
extrapolated on the basis of an estimated long-term growth rate in terms of Gross Banking Product (ol borrowing +
loans). The rate of discount applied to discount back future dividends is the Cost of Equity. determined by applving the
Capital Assct Pricing Model. Consistent with the segment’s valuation practice. a “control premiom’™ has been applied w
the value of the participating interest.

In regard 1o goodwill entered in the financial starements according (o the Toregoing accounting standards, folfowing
acquisiion of the Bologna branch of the former Banco di Napohi S.p AL the recoverable amount was higher than the
value entered iy the financial statements, whereas, 1o recognise acquisition of the control of Cassa i Rigparmio della
Spezia S.p AL as at | January 2004, a new caleulation has heen made of the value of the goodwill arising on consolida-
tion, ob the basis of TAS/IFRS, gencrating a decrease in sharcholders™ cquity foran amount of 8 11,3 million: morcover,
follow ing adaption of the foregoing standards, depreciation rates of 2oadwil]l and goodswill arising on consolidation relat-

ed 1o the 2004 financial vear have been reversed mom the economic results of such year, on the whole 8 40.2 million,

Provision for Staff Termination Pay

Stalt termination pay has been accounted lor as a defined-benefit obligation, hence redetermined on the basis of actuar-
ial values, and no Tonger as prescribed by relevant Halian provisions ol Taw.,
At 1 fanuary 2004, application of such standard entiled a reduction of 8 12,0 million in shareholders” equity and a

reduction of 8 3.6 million Eure in 2004 operating profit.

Pensions and other provisions for risks and charges

Pensions

IAS/AIFRS standards require defined-benelit pension plans resers ed o staff 1o be vadued based on the actuarial estimates
of the amaount the company is 1o pay upon termination of employment. In regard 1o defined-benelit pension phins. valu-
ations have been made by independent actuarics. adjusting provisions should the values previously determined not he
consistent wiih the provisions of TAS/FRS,

AL January 2004, application of such standard entailed @ reduction of 8 4.8 million in shareholders” equity and a reduc-

tion of 8 0.7 mitlion in 2004 operating profit,

Other provisions for risks and charges

TAS/IFRS standards require the amount of the provision o he equal to the present value of the expendiwre estimated 1o
be necessary to settle the obligation. The time vadue of provisions recognised in the linancial stalements has been con-
sidered material only for those related o legal disputes and claw-back actions. given the fengthy time requirements o
setle the Jitigation, Such provisions have, therefore, been adjusted to take bvto ascount their present value. The forego-
ing criteria also apply to provisions for pensions, for which the relevant commitment borne by the company ts limited as
per contract.

Employment-related obligations, such as the seniority bonus granted o employees on their 23th year working with 4
number of Group companies, have been recognised on the basis of independent actuarial estimaies. Since this stundard
had alrcady been adopted for the purposes of the 2004 consolidated tinancial statemenis, drawn up in compliance with

ltalian accounting standurds. the provision set up in the 2004 financial statements for said bonus has been reversed.



Application of the abovementioned method entailed o reduction of 8 0.8 million in the shareholders” equity at | Fanuary
2004 and a positive effect of 8 3.5 million on 2004 net profit,

Financial assets held for trading

Measurement at fuir vaiue of irading securities and retared derivasive contraces, as well as of trading derivarive con -
rrects for which IAS/ITFRS impose measwrement ar fair value.

This category includes financial assets held for vading acquived for ordinary purchase/sale or treasurs transactions: the

category also includes the positive values ol derivatives. except for contracts designated us effective hedging instruments,

classified under specific items in the halance sheet.

Securities classified under financial assets held for trading must be mewsured at fair value, recording the measurement
results in the profit and loss account: this method also applies 1o unbisted securities. previously valued at the lower o pur-
chase cost and market value. Therefore, the fair value of unlisted securities under the abovementioned categories has been
measured by means of an estimate based on the market guotations of similar instruments O availabie) or the present

value of expected cash flows, considering the range of risk profiles tspical of the instruments themselves. and through

discount rate adjustment or cash flow adjustment-type approaches: expected losses are calewlated in accordance with the
relevant Probability of Defaudt C°PD™) and Loss Given Detault (CLGD™) provided by iiternal ruting syvstems or caleutat-
cd on o historical-statistical basis, whercas interest rates are determined by adapting zera-coupon rate curves. Fquity

securities. whose fair value cannot be reliably measured. are maintained at cost. As for financial instruments listed on
regnluted efficient markers. the fair volue 1s equal to 1he closing market prices.

Application of the abovementioned method entailed an increase of 8 15.6 million in the sharcholders™ cquity at | January 2003,

Financial assets measured at fair value

This item entirehy relates o the values referred to financial assets associated with insurance policies which fall under
investment contracts and are measured at fair value pursuant o I1FRS 4 and TAS 39,

Application of the abovementioned standards entailed an increase of 8 0.3 million in the sharehalders” equity at | January
2005,

Financial assets available for sale

These Tinancial assets include securitics initally purchased also Tor investment purposes. without. however, excluding
their ransfer. JAS/IFRS standards require the Tair value measorement of financial imstruments classificd under financial
assets available Tor sale: the effect of such valuation must be directls recognised tn a specific reserve i the sharchold-

crs’ equity until realised.

Participating inieresis valned ar fair value

Upon firsi-time adoption, participating interests decmed long-term and not quantifiable as invesiments in subsidiaries,
associated companies or in joint venrures. have been classitied vnder “Financial assets available for sale™ Such invest-
ments, previously valued at cost. have been measured at fuir value. Tor unlisted securities. estimated on the basis of the
company's most appropriaie measurement methods. king into account the business carried on by each related concern:
such assets are maintained at cost if their fair value cannot be reliably measured. The stake in the Bank of Ty, given its

peculiarity. has been maintained, as usudl. at cost.



Appendin o the hall-vear repun

The effect of the valuation. equal © a positive value of 8 26,7 million, was entered under “Valuation reserves™ at |

Junuary 2005,

Debt securities measured ai fair valie

Upon tirst-time adoption. debt securitics not held for rading. which do not qualify for recognition as invesuments held
o maturity or as foans. have been classitied under “Faancial assets available for sale™ e offect of the transition is
associated with the measurement at fair vafue of unlisted securities. previoushy valued at the lower ol purchase cost and
market value. The fair value of unlisted securities included in the ahovementioned categories has been estimated based
an market quotations of similar instruments (if availabled or the present value of expeeted cash flows. considering rhe
range of risk proliles (vpical of the instruments themsely es, und through discount rate adjustment or cash How adjust-
ment-type approaches: expected losses are caleufated in accordance with the refevant Probahiline of Delauly CPD7) and

Loss Given Default ("1LGDT) provided by internal vating systems or caleulated on a historical-statistical basis, whereas

interest rates are determined by adopting zero-coupon raie curves. As for securtties listed on regulated efficient markets,
the fair vatue is equal 1o the closing market prices.
The effect of the valuation, cqual to o positive vatue of 8 214 million and ninly attributable o the securities portfolio

of the subsidiary Centrovita Assicurazioni S.p AL was entered under “Valuation reserves™ at | January 2005,

Effect of the shadow accounring on insurance actuarial reserves
Pursuant to [FRS 4, the subsidiary Centrovita Assicuraziont S AL has reclassitied Tatent capital gains and lTosses attrib-
utable 10 insured parties under actuarial reserves relared o insurance policies included under "Chther Habilities".

The effect of such standard on the shareholders” equity at | January 2003 entailed a reduction equal w0 8 13.3 mitlion.

Customer loans

Analviical valuation of impaired louns (discounting -back effect

TAS/IFRS standards require financial asscts entered at amortised cost o be valued on the basis of the present value of
expected Mnancial fows Impaired loans. Tor which there ts evidence indicating an impairment loss, should be valued
analvtically. by also king into account the recovery time ol loan exposures. and establishing. with respeet 1o the previ-
ous gecounting standards, the present value of the estimated recoverable amownts, As far as doabtful loans are concerned.
such estimates are also evaluated on the basis of any guarantee and discounted back o consider the estimated recovery
time of the amounts. by relerring o the prevailing ABI prime rate when the loans became doubl sl since the origimal
rates of cach individual pasition are unavaifable. Recovers ows of the main positions hayv e been distributed over ime
on an analyticul basis, and on a statistical basis for the remaining positions. Non-performing lodans with repayiment plans
excecding 12 months have been discounted back at the tnternal rates of return of cach individual position, by establish-
ing time distribution based upon the repayment plan or upon the historical series ol the averuge recovery time of loans,

property enfurcement proceedings and insolvency procecdings.

Collective valuation of regular loans

Loans not svritten down analvtically are to be valued “eollectively™. by splitting them up into homozencous risk cate-
cories and calculating, for each category, the estimated impairment foss based upon previous foss data, Provisions Tor
performing loans are caleulated in accordance with the relevant Probability of Default (PD7y and Loss Given Default
(“1.GD7™) determined by adopting the internal rating system or caleufated on a historical-siatistical hasis. The effect of the
application of the abovementioned method was reduced by the amount entered in fine 90 of the balance sheet liabilities

(Provisions for lown losses) at 31 December 2004,



|
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Adjusiment die to application of the amortised cost
The Group has not caleulated the amortised cost for owstanding loans as at 1 January 20035 (daie of wansition 10 LAS 393,
given the minor importance of the estimate of previous fransaction costs and revenues yet to amortise as al such date.

The effect of the abovementioned standards entailed & reduction of & 31.2 million n the shareholders” equity at | January 2005,

Hedging derivatives

The portfolio of risk hedging ransactions includes derivative instruments used for the purpose of eliminating or cutting
market visks hedged financial instruments arc exposed to: the mstroments used for carrent transactions (far value hedge)
are the derivative contracts entered into to hedge the fair value of a number of bond issues. The new standards hay e called
for a revision of the accounting and measurement criteria of hedging ansactions,

Upon firs-time adoption of TAS/IFRS. balance sheet items. whose market value has been hedged. and the related hede-
ing derivative contracts, have been measured at fair value, whereas such items were previousty recognised at cost accord-
ing to liahian accounting standards.

The elTect of the abovementioned standards concerning hedging devivatives assets ind Habilities entailed an increase

equal o 8 8.5 million and 8 1.0 million, respectively, in the sharcholders” equity at | January 2005,

Financial liabilities held for trading

Measurement at fuir value of trading derivarive conrracts

TAS/IFRS standards require the fuir value measurement of derivative contracts, which include financial habilities held
for rading. including the negative values of derivative contracts, except for contracts designated as effective hedeing
instruments. classified under specific items tn the balunce sheettsuch fiabitities also include the commitment arising from
put options issued by the Parent Company on minority interests related 10 participating interesis classitied under assers

available for sale also measured at fairy alue,

TAS/TERS stundands require derivative contracts o be separately recogmised in the Nnancial stalements. although embed-
ded in other financial instruments (the so-called “structured Hinancial instruments™), should such instruments not be
measured at falr yvalue, recording the relevant changes in the profit and loss account: upon tirsi-time adoption, structured
Joans issucd have been split up into their tvo components. extrapolating from the book value of the bond loan the value
of the inberent options in guestion. '

”

The application of the abovementioned methods entailed a ol reduction of 8 18,7 million in the sharcholders™ equity

at 1 Junuary 2005,

Financial liabilities measured at amortised cost

Adjustment Jdue to application of the ameortised cost meitiod
Financial liabilitics arc valued at amortised cost. based upen the actual interest rate method. except for short-térm labil-

ies. which are entered at their fuce value.

Accounting of hedging transactions {the so-cafled “adjusied cosr™)
The value of hedged instruments was adjusted by taking into account the sole changes in fair value produced by the

hedged risks.
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Owi bonds _
IASAFRS standards require any repurchase of own bonds 1o be treaed as redemption ol liabilitics, and the releyant obli-

gations o be entered as a reduction in liabilities,

Put oprions

According o TAS/IFRS. commitments arising from put oplions'issucd by the Parent Company on minoriiy interesis in
the shareholders” equity of subsidiaries are entered in the batance shect under financial Labilitics, for a vatue equal o the
present value of the relevant repayment. .

The application of the abovementioned standards entailed a reduction of & 26,2 million in the shareholders” equity at |

January 2003

Changes in value of compasies consolidated on an equity basis

The toregoing changes include the effects arising from first-time adoption of TAS/IERS on the sharcholders™ equiny and

the net operating profit of companies consolidated on an equity basis tassoctted companies and joint ventures).

Changes in value of companies consolidated on an equity basis

The Toregoing changes refate 1o the effects arising [rom first-time adoption of FAS/AIFRS attributable @ minority

erests.

Stock options

TAS/IFRS standards, unlike the previous accounting standards, reguire the present value of share-hased payvments (the
so-called stock aprions). represented by the shares” fair value, to be recognised in the protit and loss account upon their
granting lo employees or directors over the vesting period, against an entry in an equity itenn. The provisions laid down
by 1FRS 2 should apply to plans granted after 7 November 2002 and unaccrued as at | Janoary 2003, The stock option
plan currently in foree is the plan approved by the Sharcholders” Meeting of 31 July 2003, and will acerue from 1 August
2006 10 T August 2009, In regard w this plan, the fair value has been determined on the options granted. while the amount
pertaining o 2003 and 2004 has been entered in the FEA reserve.

Tax effects

The effect of first-time adoption of TASAFRS on the sharcholders” equity has been calculated net of the refevant tay
cffect: this effect has been deteymined in accordance with the legislaton in foree, wcluding Legistative Decree No.
38/2003.

Below are appropriate tables showing the effects the adoption ol IAS/AFRS would have had on the consolidated balance
sheet at 31 December 2004 and 1 January 2003, as well as on the consolidated profit and foss account at 31 December

2004 prepared according o Talian accounting standards.
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Statement of reconciliation of balances in the balance sheet as determined according to ltalian
accounting standards and the values determined following adoption of IAS/IFRS
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fineininds oof k)

Share capital and premiums TR N32 it s TR.952 i HY A3
Valuation reserve {) i Y 07336 n7.33 RENLE! LN
FTAresenve 0 4 0 24300 -24 300 -61.35 8550
Other reserves 345173 { 0 RIS 3345 T35 31732
Net profin for the veay i peitod 162,307 0 0 40.360. 142667 0 [42.067

s This ecdumn inclodes the values refated to the Findomestic Group which is consolidated on an equity basis for FASAERS purpeses. while ibwas conso-
lidaied on a proportional basis according to Jwlian accounting siandards.

I'his cotuma includes the values related o some subsidiaries (Centravita Assicurazioni S AL and fmmobilioee Nuove Sede Sl i particubar), which
| )

were consoliduted ona eyuity buaeds neeording to fdian aocounun g standards,



Statement of reconciliation of balances in the profit and loss account as determined according to
[talian accounting standards and the values determined following adoption of IAS/IFRS

(s ofeoras) | DoMefoment  IAVPRS - Galoes

AT

injihelconsolidation ‘ RRSIERS)
- /e |

fiierest eamed 973369 220081 25884 (4 672202
fterast experse RURIRT IO |.633 0 IR
Interest margin 671,839 -231.252 242810 0 604838
Net commissions 283.619 -7.800 -17.142 ] 260,677
Other net aperating income F1H0L674 47462 57 0 93,569
Chanees i actwrial resorsyos of the tnsuraney seetor 1} i 43618 i 13018
Grains / ossesy on Hnancral ansacions 33438 { 004 { 105332
Ihividends 8,542 ) At had {} BRRY
Prolis - tossesi of equity vajued holdings 13703 ERPRER : (.204 236 RERTE
Business margin 1125875 -203.806 25,938 236 948,263
Stafl conts -H4038 47613 225372 6,274 SAT32T
Other administmliy € eapemses S270.254 Al -HLA27 { 202850
Amosation of mmmgible assets and cicprc(i:uim

of property. plant and cquipment SRS 5389 320 -1.212 55007
Operating profit 381,738 S73.091 12,733 -7.233 314,148
Amortisation of goodwill and goodwill arising

on consolidation e () ( 40610 i
Pravisions for risks and charges 17987 3415 37 RARY L350
Net value adjustments to loans and

finncial assets -93.368 38,185 427 308 -539.864
Nt value adjustments o othier assels

and Jiabitities 0201 ¢ il i 624
Profit from ordinary activitics 227173 S31LA% 13,217 R 244,308
Net exceptional income / {charges) 102 23,200 -10 3R (
Profit belore tuxes 227,275 -34,091 13,207 38.514 244,303
Tncome axes -107 848 33030 S7189 407 S79.600
Profit pertaining 10 minority interests -17.120 -339 6,018 1439 22038
Net profil 102,307 ] 0 40,360 142,667

1y This column inciudes the vidues refated 1o the Findomestic Group which is consaliduted on an cquity busis for TAS/IFRS purposes, while it was conso-

Hidated ona prapartional basis according 10 Halian accounting standards, .

=+ This column includes the values related 1 some subsidiaries (Centrovita Assicurnzioni S.p. AL and fmmobitiare Nuova Sede Sk in panticulary. which

were consofidated on an equity basis according o Italian aceounting standards.



Report of the Independent Auditors

Report of the ndependent Auditors

PRICEVATERHOUSE(COPERS

] PricewaterhouseCoopers SpA

Auditors’ report on the IFRS reconciliation statements shuwing‘llhe effects

of transition to International Financial Reporting Standards (IFRS)

To the Board ol Dirvectors of
delta Banca CR Firenze S.p.A.

We huve performed the audit of the attached reconciliation stitements of the
consolidated sharcholders” equity at T January 2004, 31 December 2004 and
I danuary 2005 and of the consolidated cconomic results for the financial
vear ended 31 December 2004 of the Banca CR Firenze Group and the relat-
cd notes and supplementary information. inchuding the reconciliation state-
menis regarding the balances of consolidated balanee sheet at 31 December
2004 and 1 Janwary 2003 and the income statement at 31 December 2004,
reported in the appendiy to the half-vear report at 30 June 2003 (hereinalter
referred to as the "HERS reconciliation statements™ ). Said TFRS reconciliation
statements stem from the Buanca CR Firenze S.p. AL consolidated financial
statements ended 31 December 2004, drawn up in compliance with the pro-
visions of Taw governing the criteria to prepare the accounts we have audit-
ed. on which we issued our relevant report on TE April 2003, The TFRS rec-
oncitiauon statements were prepared in the frame of the wansition process 1o
International Financial Reporting Standards (IFRS) endorsed by the
European Commission, The preparation of the [FRS reconcitiation slute-
ments ix the responsibility of the Directors of Buncu CR Firenze S.p.A. Our
responsibifity is o express a professional audit opinion on such stulements.
bused on the audit conclusions.

We conducted our audit in accordance with generalty aceepied auditing stan-
dards. These standards require that we plan and perform an audit to gather the
information deemied neeessary Lo ascertain w hether the 1TFRS reconciliation
stutements are free of matenal misstatements. An audit tncludes examining,
on a test basis, evidence supporting the amounts and disclosures in the 1FRS
reconciliation statements. as well as evaluating the appropriateness and cor-
reciness of the accounting criteria adopled. and the reasonableness of the esti-
mates made by the Directors. We believe that our audit provides a reasonable
hasis to express our professional opinion.

Seds legale e amministrativa: Milano 20149 Via Monte Rosa 81 Tel. 0277851 Fax 027785240 Cap. Soc. 3.754.400,00 Euro iv.,, CF. e
P.IVA e Reg Imp. Milano 12970880155 Iscritta al n. 43 del’Albo Consob ~ Altd Uffici: Barl 70125 Viale della Repubblica 110
Tel. 0805420863 - Bologna 40122 Via delle Lame 111 Tal, 051526811 - Breecia 25124 Via C 70 Tal. 0332218811 - Firenze
50129 Viale Miton 65 Tol. 0564627100 - Genova 16121 Plazza Danto 7 Tel. 01029041 ~ Napol 80121 Plazza del Mastil 30
Tel. 0817644441 - Padova 35137 Lamo Europa 18 Tel. 0488762677 ~ Palermo 90141 Via Marchese Ugo €0 Tel. 081349737 - Perma
43100 Viale Tanara 20/A Tol. 0521242848. - Roma 00154 Largo Fochetti 20 Tol. 068570251 - Torina 10129 Corso Montevecchio 37
Tel. 011556771 ~ Trento 38100 Via Manzoni 16 Tel. 0461237004 - Treviso 31100 Viale Felissent 80 Tel. 0422656911 - Trieste 34125 Via
Cesare Battisti 18 Tei. 0403480781 - Udine 33100 Via Poscolle 43 Tel. 043225789 — Verona 37122 Corso Porta Nuova 125 Tel. 0458002581
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Other auditors have the responsibility for the audit wark carried out on figures
related to cortain subsidiary and associated companics included in the consolidat-
cd figures shown in the IFRS reconciliation statements, representing 28.9% of
consolidated sharcholders™ cyuity at T January 2005 and 42,17 of consolidated
economic results at 31 December 2004, respectiveby.

3. Inourepinion. the IFRS reconciliation staements, identified in the preyvious
paragraph 1, have been drawn up, taken as o whole in compliance with the
criteria and principles laid down in Article 81-bis of the Tssuers” Regulations
No. 19711999 approved by CONSOB Resolution No. 14990 of 14 April
2003, :

4, Mention must be made that, as described in the supplementary information.
the IFRS reconcilintion statements. since being prepured solely for the pur-
poses ol the transition project. whose aim is the preparation of the Tirst futl
consolidated financial statements based on RS endorsed by the European
Commuission. do not include the comparative figures and the related explana-
tory notes reguired W provide a complete picture ot the consolidated ceo-
nomic und fimancial position of the Banca CR Firenze in comphiance with
IFRS.

Moreover. as described in the supplementary information, the 1FRS reconciliation

statements wiff be used for comparison purposes in the first full consolidated

financial statements prepared according to [TFRS: such values may undergo certain
necessary variations, should any international accounting standard be reviewed or
amended before issue of the abovementoned financial statements.

Horence, 24 Oclober 2003

PricewaterhouseCoopers S.p AL
A\ ]
basts Z tan

Lumberto Tommasi
(Parmer)

This report fas been translated from the original which was issued in accordance with Nalian fegistution,
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J ' lPrIcewzherhouseCoomrsSpA

Auditors’ Report on limited review of the half-year report prepared
pursuant te Article 81-bis of Consob Regulation approved by Resolution
No. 11971 of 14 May 1999, as amended and supplemented

To the Sharcholders of
Banca CR Firenze S.p.A.

L. We hane performed a Timited review of the consolidated financial statements and
related notes und supplementary information included in the half-year re-port at
30 June 2003 of Banca CR Firenze S.p.A. The Halt-yoar Report is the responsi-
bitity of the Directors of Banca CR Firenze S.p AL Our responstbility s to prepare
this report based on our fimited review. We have also cheeked the part of (he
notes containing information on acovities for the sole purpose of verifving thatjt
corresponds with the data presented in the rest of the half-year report.
2. Ouwrwork was carried out in accordance with the procedures for a timited re-view
rccommended by the National Commission for Companies and the Stock
Eachange (Consoby with Resolution Noo TORA7 of 31 July 1997, Other auditors
hav e the responsibility for the Timited review of the interim financiad reporting of
certain subsidiaries, representing about 17.4% of consohidated assets and about
26.7% ol consohidated ordinary revenues. The limited review consisted princi-
pally of inquiries of company management abow the informaton repored i the
interim financial reporting and ahout the consistency of the accounting principles
utilised therein with those applied at vear-end as well as the applica-tion of ana-
Ivtical review procedures on the data contained in the interim linan-cial report-
ing. The limited review excluded certain auditing procedures such as compliance
testing and verification and validation tests ol the assets and Habili-ties and was
therelore substantially less in scope than an avdit performed in accordunce with
generally aceepted anditing standards, Accordingly, unfike an audit on the annu-
al consolidated financial statements, we do not express a pro-fessionai audit opin-
o1 on the half-year report.
In regard 1 the comparative figures retated 1o the consolidated accounts for the
previous financial year showed in the consolidated financial statemients and those
shown in the Appendix o the halt-year report related (o the TERS recon-ciliation
statements, reference is made o our reports issued on 1 April 2005 and 24
October 2003,
We previously performed a limited review of the comparative figures in the half-
vear report for the previous year. drawn up in compliance with the provisions of
law and the accounting standards previously in force. for which reference is made
W our report issued on 14 September 2004,

Sedo legale a amministrativa: Milano 20149 Via Monte Rosa 91 Tel. 0277851 Fax 027785240 Cap. Soc. 3.754.400,00 Euro Lv., CF. o
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43100 Viale Tenara 20A Tal. 0621242848 - Roma 00154 Lago Fochetti 29 Tel, 08570251 - Torino 10129 Corso Monteveochio 37
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4. Basced on our review no signiticant changes or ad justments came o our atien-
tion that should be made 1o the consolidated interim financial statements and
related notes and supplementary information, identified in paragraph | of
this report, in order to make them consistent with the criteria for the prepa-
ration of interim {inancial reporting laid down by Article 81-bis of Consob'
Regulation ap-proved by Resolution No. 11971 of 14 Mav 1999, as amend-
ed and supple-mented.

Florence. 24 October 2003

PricewaterhouseCoopers S.p.A.

’ -
WI {. [V N, R
Famberto Tommasi
(Parmer}

This report has been translated from the original which was issued in accordance with Italian fegislation,
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Press Release

2006 COMPANY EVENTS CALENDAR

In accordance with the Borsa Italiana Spa regulation, listed hereunder are the dates of the
company’s main events scheduled in 2006.

Event Date

Board of Directors 27 March
Approval of 2005 Annual Report and 2005 Consolidated Report

Annual General Meeting - Approval of 2005 Annual Report 27 April
Board of Directors 15 May

Approval of Consolidated Report as at 31 March, 2006

Board of Directors 11 September
Approval of 2006 Consolidated Interim Report
Board of Directors 13 November
Approval of Consolidated Report as at 30 September, 2006

As in the past, the company will not draft the reports for the second and fourth quarter.
Consequently, the Interim Report and the Annual Report draft will be released to the public within
the seventy-fifth and ninetieth day from the end of each semester.

Florence, 10 January 2006

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it
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Articles of Association

Article 1 - Name

“Cassa di Risparmio di Firenze Societa per Azioni”, hereinafter also named “‘Banca CR
Firenze SpA”, is a joint stock company established pursuant to Law 218 of 30 July 1990,
and Legislative Decree 356 of 20 November 1990, through the transfer of the banking
business of the Cassa di Risparmio di Firenze as it was then called, and of which the
Ente Cassa di Risparmio di Firenze (the "Transferring Institution") is a continuation.

The Company is the parent company of the "Banca CR Firenze" group, pursuant to
article 61 of Legislative Decree 385 of 1 September 1993.

Article 2 - Registered Office

The registered office of the Company is at Via Bufalini n. 6, Florence. The Board of
Directors may establish partners and agencies in Italy and abroad, in accordance with
the relevant governing legislation.

Article 3 - Duration

The Company’s duration shall be until 31 December 2100. This term may be extended.

Article 4 - Purpose of the Company

The Company's purpose is to accumulate savings and provide loans in various forms,
including activities that were performed by its predecessor, the Cassa di Risparmio di
Firenze, pursuant to law or to administrative provisions, including loans against pledges,
agricultural loans, and loans to artisans.

The Company may undertake all permitted transactions and banking and financial
services, may issue bonds, and, subject to obtaining the required authorizations,
establish and manage open pension funds pursuant to article 9 of Legislative Decree 124
of 21 April 1993, each allocated with its own separate and independent assets within the
context of Company assets pursuant to article 2117 of the Civil Code, or to undertake
custodian duties for the balances of the said funds.

The Company, in its capacity as parent company of the Banca CR Firenze group,
controls and manages the various activities undertaken by the group in order to ensure
overall stability, in the pursuit of economic, financial and asset growth.

In performing its management and coordination activities, the Company, in the
interests of group stability, shall issue, inter alia, instructions to members of the group to
comply with Bank of Italy regulations.

The Company may undertake any other transaction and activity not reserved by law to
other parties, which is instrumental or in any way connected to the attainment of
company objectives.

Article 5 - Registered capital

The share capital shall be Euro 648,115,643.16 divided into 1,137,044,988 shares of a
nominal value of Euro 0.57 each. A share capital increase may be made by issuing
shares against receivables or payment in kind.

The Board of Directors, pursuant and in accordance with article 2443 of the Civil Code,
shall have the right, for a period of five years from 27 March 2000, to increase the share
capital on one or more occasions, for a total amount of a nominal Euro 8,242,656 (eight
million, two hundred and forty two thousand, six hundred and fifty six Euros) by the
issue of a maximum of 14,460,800 shares of a nominal value of Euro 0.57 each:

a) up to a maximum 10,000,000 shares reserved for payment according to the
provisions of an appropriate “Incentive Stock Plan” for managers of the Company and of
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banking subsidiaries, under article 2441, fifth paragraph, of the Civil Code, fixing the
issue price of the shares, including the premium, and the possession, terms, methods,
and conditions of the offer.

b) Up to a maximum of 4,460,800 shares to be allocated free of charge to general
employees of the Company, pursuant to article 2349 of the Civil Code for a sum up to the
legal reserves and/or distributable income from the latest approved financial statement.

The Board of Directors possesses the widest powers in this respect, including
identification of beneficiaries of an increase in authorised capital and/or the allocation of
free shares and preparation of the necessary “Incentive Stock Plan”, and the relevant
provisions governing them: inter alia, allocation criteria and methods, and administration
of the paid and/or free shares.

With respect to the mandate set out in the two preceding paragraphs, the Board of
Directors, on 16 October 2000, resolved to increase the registered capital by a maximum
amount of a nominal Euro 2,280,000, by the issue of a maximum of 4,000,000 shares of
a nominal value of Euro 0.57 each, to be endorsed from 16 October 2003 until 16
October 2006. As at 15 December 2005 stock options for a total of 3,561,968 shares had
been exercised. On 31 July 2003 the Board of Directors also resolved to issue a paid up
increase in the registered capital by a maximum nominal amount of Euro 3,420,000,
through the issue of a maximum of 6,000,000 shares of a nominal value of Euro 0.57
each, to be endorsed from 1 August 2006 to 1 August 2009. The resolutions of 26 March
2001, 14 April 2003 and 14 June 2004 increased the registered capital by a total
nominal amount of Euro 2,541,643.68 by the free allocation to employees of 4,459,024
newly-issued shares of a nominal value of Euro 0.57 each. In consideration of the fact
that the Board of Directors' resolution dated 14 June 2004 set out to guarantee an equal
allotment of shares to all the beneficiaries, it has not been possible to issue a residual
number of 1,776 shares; the right granted to the Board of Directors in aforesaid
paragraph 2, letter b) shall be considered as exercised in full.

The shares are registered and indivisible.

Each share gives the holder the right to one vote.

By resolution of the extraordinary Meeting, preference shares may be issued, together
with other categories of shares with various rights.

The purchase or subscription of shares, by any party, directly or through subsidiaries,
trust companies, or through third parties, is subject to regulations governing capital
holdings in banks and parent companies of banking groups.

Article 6 - Shareholders' Meeting

The legally constituted Shareholders’' Meeting represents all shareholders, and its
resolutions, adopted in accordance with law and the articles of association, are binding
on all shareholders, including non-participating and dissenting shareholders.

The ordinary Meeting is held at least once a year, within four months of the close of the
company’s financial year.

Procedures for Meetings are regulated by appropriate standing orders approved by an
ordinary Meeting. Meetings are chaired by the Chairman of the Board of Directors, or in
his absence or inability to attend, by the Deputy Chairman. In the event of the absence
or inability to attend of both the Chairman and the Deputy Chairman, the Meeting shall
elect a Chairman from among those present.
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The Meeting shall appoint a Secretary to assist the Chairman. The presence of the
Secretary is not necessary when the minutes are drawn up by a Notary.

Without prejudice to powers to convene meetings provided by specific provisions of law,
Meetings are called by the Chairman acting on appropriate resolutions of the Board of
Directors, and may be convened in places other than the registered offices provided that
they are held in Italy. Meetings are convened by means of a notice indicating the day,
time, and place of the Meeting, together with an order of business, to be published in the
“Official Gazette of the Italian Republic” under the terms provided by current legislation.
The notice may also indicate the day fixed for a second Meeting, and, if necessary, for a
third Meeting, if the first and second Meetings are inconclusive.

Article 7 — The right to attend General Meetings

To attend meetings of the company, it is necessary to submit to the bank's registrar,
at least two days prior to the date of the meeting, the right-to-vote certificate, pursuant
and in accordance to article 85, paragraph 4 of the Legislative Decree 58 of 24/02/1998
and article 31 of Legislative Decree 213 of 24/06/1998, or a broker's certificate as per
article 2370, paragraph 2 of the Civil Code. The shares quoted in the aforesaid
certificates cannot be sold or used as the object of a financial transaction until the
meeting has taken place, unless the shareholder rejects his right to attend the
forthcoming meeting.

The Chairman of the Meeting shall be responsible for ascertaining the correct assembly
proceedings and the true identity and voting rights of the participants in addition to
directing and moderating discussions and ascertaining voting results.

Article 8 - Establishment and resolutions of Meetings

The provisions of law shall be observed in order to ensure that the Meetings and their
relevant resolutions are validly established unless provided otherwise by these Articles of
Association.

If a Banking Foundation (as defined hereunder) including the Transferring Institution,
participating in an ordinary shareholders' meeting, is capable of exercising a vote that
expresses the majority of the shares present and entitled to vote, on the basis of the
capital present or represented at the meeting, as ascertained by the Chairman of the
meeting during its course and immediately before each vote, the Chairman shall notify
the meeting of this situation and exclude the Banking Foundation from the vote, for the
purposes of the resolution in which this circumstance has occurred, limiting the number
of shares that represent the difference plus one share between the number of shares of
the said Banking Foundation and the total amount of shares of the remaining
shareholders (other than the Banking Foundation), that are present and entitled to
participate in the said vote.

Shares excluded from the vote pursuant to the second paragraph above shall however
be taken into account for the regular establishment of the Shareholders' Meeting, but not
for the majority required for the approval of resolutions of the Meeting.

For the purposes of these Articles of Association, "Banking Foundation” shall be
understood as a shareholder that is classified as a banking foundation as governed by
Law 461 of 23 December 1998, and by Legislative Decree no. 153 of 17 May 1999, as
amended, or that is controlled directly or indirectly by one or more of the said Banking
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Foundations. For the purposes of the application of the second paragraph above of this
Article 8, the shares of parties controlled by a Banking Foundation shall be included with
those of the controlling Foundation.

The control indicated above applies in the cases provided for by Article 6 of Legislative
Decree no. 153 of 17 May 1999, as supplemented by Article 6 of Ministerial Decree no.
150 of 18 May 2004, as amended.

The provisions of the second paragraph of this Article shall also apply when the vote
expressing the majority of shares present and entitled to vote at ordinary shareholders'
meetings pursuant to the said second paragraph includes the votes of other shareholders
that directly or indirectly adhere to agreements on the exercise of the right to vote or to
the transfer of shares in the Company and in all cases to agreements and/or
understandings in the nature of a voting pact pursuant to Article 122 of Legislative
Decree no. 58 of 24 February 1998, and Article 20 of Legislative Decree no. 385 of 1
September 1993, in which the Banking Foundations have contributed the majority of
syndicated shares. In such cases, the limitation of shares entitled to vote shall be
applied to each shareholder in proportion to the total shares of parties to the agreement
who are present at the meeting.

Article 9 - Board of Directors

The Company is administered by a Board of Directors appointed by the Shareholders’
Meeting. The Board is composed of an even number between 10 and 18 members,
including the Chairman of the Board, the number to be determined by the Shareholders’
Meeting. The General Manager may also be appointed as a Director.

The Chairman and Deputy Chairman are appointed from among their own members by
the Board of Directors, if not appointed by the Shareholders' Meeting.

Directors, unless resolved otherwise by a Shareholders’ Meeting, shall serve three-year
terms, in all cases serving until the Meeting called to approve the financial statement for
the third financial year. Directors may be re-elected. If a majority of Directors cease to
perform their functions due to resignation or for any other reason, the entire Board shall
be considered as outgoing, although remaining with full powers until the a new board is
elected. The remaining Directors must call a Shareholders' Meeting without delay for the
purpose of appointing a new Board.

Directors shall be elected by a list voting system, as follows:

(i the appointment of the Board of Directors shall take place on the basis of lists
presented by shareholders pursuant to the following paragraphs, in which candidates
must be listed by numerical order;

(1) lists presented by shareholders must be deposited at the offices of the Company and
published at the shareholders’ expense in at least two national newspapers, one of which
must be a financial newspaper, at least ten days before the date established for the initial
Shareholders’ Meeting;

(1) each shareholder may present or contribute to the presentation of one single list,
and each candidate may be presented in one single list on penalty of ineligibility;

(iv) shareholders who form part of a controlling relationship pursuant to Article 93 of
Legislative Decree no. 58 of 24 February 1998, or who are linked by shareholders’
agreements pursuant to Article 122 of the said Decree must be considered as a single
shareholder and may not, as a group, present more than one list;
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(v) only shareholders that, individually or together with other shareholders, are holders
of shares representing at least 2.5% of the registered capital with a right to vote at
ordinary shareholders’ meetings shall have the right to present lists; in order to attest to
the holding of the necessary number of shares for presentation of lists, shareholders
must present and/or deliver proper certification issued by the broker with whom the
shares are deposited to the Company offices at least ten days before the date fixed for the
initial Shareholders’ Meeting.

(vi) together with each list, declarations by individual candidates, accepting the
candidature and attesting, under their own responsibility, that no grounds exist for their
ineligibility or incompatibility, that they possess the requirements for appointment to the
post, and, where applicable, that they possess the requirements of independence
provided by law and by the corporate governance code for listed companies, which must
be possessed by at least two candidates for each list, must be deposited within the
aforementioned time limit;

(vii) each party entitled to vote may vote for a single list only. Shareholders who form
part of a controlling relationship pursuant to Article 93 of Legislative Decree no. 58 of 24
February 1998, or who are linked by shareholders’ agreements pursuant to Article 122 of
the said Decree, including where only one has presented a list, may vote only for the said
list (even where the list is formally presented by only one of the shareholders); similarly,
shareholders that have presented a common list pursuant to point (v) above, may vote
only for the said list;

(viii) lists for presentation of which all the provisions of this Article 9 have not been
observed shall be considered as not presented;

(ix) the election of the Board of Directors shall proceed as follows:

(a) the votes obtained by the lists shall be divided successively by one, two, three, four,
and so on, according to the number of Directors to be elected. The quotients thus
obtained shall be assigned progressively to each of the candidates on the said list,
according to the order respectively provided therein. The quotients thus attributed to the
candidates of the various lists shall be arranged in a single list in decreasing order.
Subject to the provisions of letters (b) to (g) below, those candidates who have achieved
the highest quotients shall be elected. In the event that more than one candidate has
received the same quotient, the candidate on the list that has still not elected a director
or that has elected the lesser number of directors shall be elected. In the event that none
of the said lists have yet elected a director, or all the lists have elected the same number
of directors, the candidate from the said lists that has obtained the greater number of
votes shall be elected;

(b) the list that has obtained the greater number of votes shall in all cases be assigned,
in the progressive order in which candidates are listed in the said list, a number of
directors equal to at least half those to be elected, plus two directors, obviously provided
that, on the basis of the calculation indicated at letter (a}, the said list is not entitled to a
greater number of directors. However, where several lists exist, at least one director must
be appointed from the list that is second in the number of votes. The directors thus
assigned to the majority list shall be struck off in decreasing order from the list drawn up
under the provisions of letter a), it being understood that the other candidates shall
retain their original quotients;
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(c) in derogation of the provisions of letter (b} above, if the list that has obtained the
greater number of votes is presented exclusively by one or more Banking Foundations, a
number of directors equal to no more than half of the total amount of directors to be
elected shall be appointed from that list.

If the list that has obtained the greater number of votes has been presented by one or
more Banking Foundations together with one or more other shareholders, the number of
directors designated by Banking Foundations may not in any case exceed half the total of
directors to be elected;

(d) directors not assigned to the majority list within the terms indicated above shall be
drawn from the other lists, applying the mechanism indicated at letter (a) above;

(e) each of the other lists shall be assigned a maximum number of three directors,
according to the order indicated on each list. Each directorship in excess of this number
shall be assigned in turn to the first of the candidates not elected in decreasing order,
who belong to a list from which at least one and less than three directors have been
drawn. In the absence of available lists, the excess directorships shall be assigned to the
majority list in the listed order of non-elected candidates in accordance with the
provisions of letters (b) and (c) above;

(f) at least two directors from the majority list that possess the independence
requirements indicated at point (vi} must be drawn from the majority list, derogating
from the list order if necessary; similarly, a further independent director must be drawn
from each minority list that has nominated the maximum number of administrators
permitted by letter (e) above;

(g) if no list or one single list is presented, the Shareholders’ Meeting shall appoint the
Board of Directors by the methods indicated at Article 8.

The Shareholders’ Meeting shall provide, by the methods established at Article 8, for
appointment of directors that, for any reason, are not appointed pursuant to the
procedures indicated at the 4th paragraph above.

The Board shall appoint a Secretary and deputy Secretary who is either a Director or a
Company Manager.

Article 10 - Board Meetings

The Board shall normally meet once a month, including in places other than the
registered office, but within the European Union, upon the Chairman’s convocation, who
must, in all cases, call a Meeting when requested to do so by at least one third of
Directors or by the Statutory Auditors.

Notice of the Meeting must be issued by registered letter to the address for service of
Directors and Statutory Auditors, at least five days prior to the day of the Meeting. In
cases of urgency, Meetings may be convened by telegram, telex, fax or other means that
guarantee reception, with reduced notice of twenty-four hours.

If the Chairman is absent or unable to attend, the Board shall be chaired by the Deputy
Chairman. In his absence, the Board shall be chaired by the longest serving Director.
The longest serving Director shall be understood as the Director who has served
uninterruptedly for the longest time. In the event of a tie due to contemporaneous
appointment, the eldest Director shall serve.
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In order for resolutions of the Board of Directors to be valid, a majority of sitting
Directors must be present, and resolutions must be taken by an absolute majority of
those present.

If the General Manager is not a Director, he may participate in Board Meetings without
voting rights.

The Secretary or his replacement shall be responsible for drawing up the minutes of
each meeting, which must be signed by the person chairing the meeting and the
Secretary.

Participation in meetings of the Board of Directors through the use of videoconference
systems is permitted provided that all entitled parties may participate and be identified,
are capable of intervening in the discussion in real time, and may receive, examine, and
transmit documents. The Board meeting shall be considered as held in the place in
which the Chairman and Secretary are present.

Article 11 - Directors’ remuneration

Board members are entitled to remuneration in accordance with the resolutions
adopted by the Shareholders' Meeting which shall determine the amount, a fixed annual
fee and attendance fees, and reimbursement, including by lump sum payment, of
expenses incurred in the exercise of their office.

In accordance with the recommendation of the Statutory Auditors, the Board shall
determine the remuneration due to Directors who have been assigned particular
responsibilities under these Articles of Association, or other particular assignments,
mandates or duties.
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Article 12 - Powers of the Board

The Board of Directors possesses all the powers for the ordinary and extraordinary
administration of the Company that have not been reserved, by inviolable provision of
law or of the Articles of Association, to the Shareholders' Meeting.

The Board of Directors is empowered to vote resolutions pertaining to the following
issues: amendments to company bylaws to conform them to new legal regulations,
mergers specifically foreseen in articles 2505 and 2505 bis of the Civil Code and share
capital decreases when one or more shareholders withdraw. Reference is always made
to article 2436 of the Civil Code.

The Board of Directors shall appoint an Executive Committee from among its own
members, determining its functions and powers, and may appoint a Managing Director,
setting out the limits of their authority.

For specific actions, for individual transactions and specific sections of Company
management, the Board may also confer mandates on individual Directors, determining
the limits of their mandates and the powers granted to them.

Resolutions concerning the following matters are reserved to the Board of Directors and
may not be delegated, other than where provided by law:

a) the determination of general management guidelines;

b) the appointment of the General Manager and of one or more Deputy General
Managers and their revocation, removal or termination.

c) the determination of the highest level organizational structure of the Company and
the relevant internal regulations, including the definition of personnel policy;

d) the purchase and sale of its own shares;

e) the acquisition or transfer of shareholdings that may affect the composition of the
banking group and significant transactions with related parties;

f) the determination of the functions and powers to be granted to the Executive
Committee, the Managing Director, if appointed, to Directors to whom any particular
mandates have been granted, and to the General Manager, including in relation to the
granting of credit, and at the General Manager’s suggestion supervisors of distribution
units and other Company employees on the basis of their functions;

g} the approval of consolidated financial statements.

h) the definition of general group strategies and the relevant implementation criteria,
in particular in relation to capitalization policies, distribution channels, share acquisition
or divestment, personnel policies, and the definition of uniform methods for the
implementation of regulations and instructions issued by the Supervisory Body and the
approval of group Regulations.

i) the resolutions described in the second paragraph of article 12 of the bylaws.

By appropriate resolution and in all cases for the purpose provided by law, the Board
may vest Directors, the General Manager, Company employees, and all levels of
employees of related or subsidiary companies operating in the context of corporate
organization with powers of signature and representation of the Company, including in
legal proceedings.

In cases of need and urgency, the Chairman, by agreement with the General Manager,
may assume decisions reserved to the Board, except for those set out in the fifth
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paragraph above, and all decisions reserved to the Executive Committee with immediate
effect against third parties. The competent Body must be notified of any such decision at
its next meeting.

The Board of Directors shall promptly notify the Statutory Auditors of its activities and
the most significant economic, financial and asset operations undertaken by the
Company or by subsidiaries, with particular reference to operations involving interests of
one or more members, directly or through third parties. Notifications, at least on a
quarterly basis, shall be made verbally during Board meetings or by written notification
to the Board of Auditors.

Article 13 - Chairman

The Chairman has the power to legally represent the Company in its relations with
third parties and in legal proceedings. The Chairman convenes and chairs Shareholder’s
meetings, the Board of Directors, and the Executive Committee, with responsibility for
initiatives and coordination.

If the Chairman is absent or unable to attend, he shall be replaced by the Deputy
Chairman or in the latter’s absence, by the longest serving Director, identified by the
terms indicated at article 10, paragraph 3.

Article 14 - Executive Committee

The Executive Committee is composed of a minimum of 5 and a maximum of 8
members.

The Chairman, Deputy Chairman, Managing Director, where appointed, and the
General Manager, when the latter is a member of the Board of Directors, shall be ex-
officio members of the Executive Committee.

The term of office of non ex-officio members of the Committee shall be established by
the Board of Directors. The frequency of meetings and procedures for convening meetings
shall be established by the Committee itself.

The provisions of article 10, paragraphs 4 et seq. shall apply in relation to the validity
of resolutions and other regulations for meetings and the keeping of minutes. The
Secretary of the Board of Directors shall perform the function of Secretary of the
Committee.

The Executive Committee shall report to the Board of Directors and the Statutory
Auditors, at least on a quarterly basis, during meetings or by written document with
respect to general management trends, their foreseeable evolution, and the most
significant operations undertaken by the Company and its subsidiaries in terms of size
and nature. This obligation shall extend to the Managing Director, if appointed.

Article 15 - Board of Auditors

The ordinary meeting shall appoint three Statutory Auditors and two alternate auditors.
Statutory and Alternate Auditors, whether permanent or replacement, must possess the
requirements set by the regulations and may be re-elected.

Auditors shall serve three-year terms, in all cases serving until the Meeting called to
approve the financial statement for the third financial year.

At least one statutory and one alternate auditor must be entered in the register of
auditors held by the Ministry of Justice and have acted s statutory auditor for a period of
not less than three years.
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Pursuant to paragraph 3 of article 1 of Ministry of Justice Decree no. 162 of 30 March
2000, the sectors that strictly relate to company activities are those of credit, finance,
and insurance.

The functions and remuneration of Auditors shall be in accordance with the law.
Auditors are also entitled to the same attendance fees as Directors, as provided by the
Shareholders' Meeting, and to reimbursement, including by lump sum payment, of
expenses incurred in performing their duties.

Persons who are in situations legally declared incompatible or who do not possess the
requirements of integrity and professionalism established by law and/or by secondary
implementation regulations may not be elected Auditors, or if elected, shall forfeit their
office. Persons who are Statutory Auditors for more than five [talian companies listed on
Italian regulated markets, that are not part of the Banca CR Firenze Group, may not be
appointed auditors.

The Statutory Auditors, through a written notice signed by the Chairman of the Board
of Statutory Auditors, must immediately give Banca d'Iltalia information on all those
documents and events which have emerged in the course of their activities and which
imply irregularities in the company's management or violations of banking activities
rules.

Article 16 - Appointment of Board of Auditors

Unless unanimously resolved otherwise by a Shareholders' meeting, permanent
members of the Board of Auditors shall be appointed on the basis of lists presented by
shareholders according to the procedures indicated below.

Lists presented must indicate a minimum of three candidates, listed in numerical
order. Each candidate may be proposed in a single list only, on penalty of ineligibility.

Shareholders registered in the shareholder’s register at least 5 days before the date set
for the initial shareholder's meeting and who, individually or together with other
shareholders, represent at least 1% of shares with voting rights shall have the right to
present a list. In order to demonstrate legal ownership of sufficient shares for
presentation of lists, Shareholders must simultaneously provide the company’s
registered office with copies of the admission tickets issued by the custodians of their
shares.

Each shareholder may only contribute to the presentation of one list. Where this
provision is violated, all contributions to lists by the violating party shall be invalidated.
Lists, duly signed by the parties that present them, must be filed with the company's
registered offices at least 5 days before the date set for the initial Shareholders' meeting.

Together with each list and within the terms indicated above, each individual candidate
must file a declaration accepting their nomination, assuming full responsibility, attesting
to the absence of any reason for ineligibility, and compliance with the requirements set
by the relevant regulations for such positions. The requirements set out in article 15,
third paragraph, of these Articles must be fulfilled at least by the first and the third
candidate of each list presented. Any list for presentation which has not complied with
all the above provisions shall be considered as not presented.

Each party entitled to vote may vote for a single list only.

The two candidates of the list that has obtained the greater number of votes, and the
first candidate of the list that has obtained the second highest number of votes shall be
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elected Statutory Auditors. The third candidate of the list that has obtained the greater
number of votes, and the second candidate of the list that has obtained the second
highest number of votes shall be elected alternate auditors. In the event of parity of votes
between two or more lists, the candidates shall be elected in order of seniority until the
vacant posts have been assigned.

The first candidate of the list that has obtained the greatest number of votes shall be
appointed Chairman. In the event that two or more lists have the same number of
nominations, the most senior candidate shall be appointed. In the event of replacement
of a Statutory Auditor drawn from the list that obtained the greater number of votes, the
said replacement shall be drawn from the same list. Similarly, the replacement of an
auditor drawn from the second most voted list will be made from the same second most
voted list.

For the purposes of this article, shareholders in the same group, including every parent
and subsidiary company, or company under joint control or related pursuant to article
2359 of the Civil Code, including pursuant to a syndicate agreement pursuant to article
122 of Legislative Decree no. 58 of 24 February 1998, must be considered as a sole
shareholder and may not present more than one list.

Where no list is presented under the terms indicated, the Assembly shall appoint
auditors by a relative majority of the Shareholders present at the Shareholders' meeting.
In the event of presentation of a single list, statutory and alternate auditors shall be
elected from the said list in the order in which they are listed. Where no minority list
receives votes, the Board of Auditors shall be completed by a resolution adopted by a
relative majority of shareholders present in the Shareholders' meeting.

The appointment of Auditors for completion of the Board in accordance with article
2401 of the Civil Code shall be made by a relative majority of the Shareholders’ Meeting.

Article 17 - Powers to convene meetings

The Board of Auditors may, by written communication to the Chairman, convene a
Shareholders’ Meeting, or meetings of the Board of Directors, or the Executive
Committee. This power to convene meetings may also be exercised by at least two
members of the Board of Auditors.

Article 18 - Authority for signature and representation of the company

Powers of signature and representation of the company, including powers to act in legal
proceedings, may be awarded to the parties indicated in paragraph 6 of article 12,
including by proxy signed by the Chairman according to the methods, limits, and for the
purposes established by the Board of Directors.

The Board may also, for specific actions or categories of actions, authorize the
Chairman to award proxies to persons external to the Company.

Article 19- General Manager

The General Manager is at the head of the Company’s organizational structure and
personnel, and exercises functions in the context of the provisions of these articles and
the powers granted by the Board of Directors.

In particular, the General Manager:

1) manages resource strategy, establishes tasks and formulates qualitative and
quantitative objectives for Group companies, in the context of the guidelines and
according to the powers awarded to him by the Board.
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2) undertakes all the measures relating to personnel of every type that are not
reserved to the Board under article 12, paragraph 4, according to criteria fixed by the
Board of Directors, and proposes all other measures relating to personnel to the Board of
Directors or the Executive Committee.

3) for actions and issues not within his/her own competence, formulates duly
prepared proposals to submit to the Company’s collective decision-taking bodies,
including for activities relating to the role of the parent company, according to the
relevant powers, and provides for the execution of the resolutions adopted by the said
Bodies.

4) ensures the correct performance of duties assigned to employees, including by
means of inspections, investigations, and assessments.

5) arranges for collections and payments, with powers of mandate to other
employees.

6) signs ordinary correspondence, endorsements, deeds, agreements, undertakings
and documents in general that involve the ordinary activity of the Company and appends
receipts to bills of exchange, credit instruments, cheques and orders issued by public
and private administrations, with the power to delegate the powers to managers,
executives and employees designated by him/her.

7) permits reductions, cancellations, subrogations and endorsements of mortgages,
mortgage transcriptions and registrations, lift distraints, challenges, and other
impediments of any kind, renounces subscription rights, with reference to corresponding
reductions or credit settlements, with the power to delegate the said powers to managers,
executives and employees designated by him/her.

8) take preventive measures to protect the Company names, including by means of
applications for monitoring, precautionary and urgent provisions, including all that is
considered necessary, as preventative measures, in the Company interest, with powers to
award the relevant powers of attorney, and to delegate the said powers to managers,
executives, and employees designated by him/her.

When not called to be a member of the Board of Directors, the General Manager
participates in meetings of both the Board and the Executive Committee, without voting
rights, exercising his/her constructive functions.

The General Manager is assisted by one or more deputy General Managers and/or
Central Directors who replace him/her in if absent or unable to attend, according to the
provisions of the Board of Directors.

The signature of the General Manager’s replacement shall serve as evidence of the
latter’s absence or incapacity against third parties.

Article 20 -~ Financial Statement

The company financial year shall close on 31st December of each year.

In accordance with the provisions of law, the Board shall arrange for the preparation of
the financial statement and the preparation and approval of the consolidated financial
statement at the end of each financial year.

Article 21 - Profit distribution

The net profit resulting from the consolidated financial statements shall be allocated as
follows:
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a) a portion not less than 5% to the legal reserve, until the extent of the reserve
reaches one fifth of the registered capital.

b) to the statutory reserve or any other reserve funds resolved by the Shareholder’s
meeting.

c) the residue to the holders of shares, subject to any allocation of a portion of profits
not exceeding 2% of the total for charitable, cultural, scientific or Company image
promotion purposes, determined by the Shareholder’s meeting.

Dividends not redeemed within five years from the day in which the become payable
shall be considered lapsed in favour of the Company, and allocated to the reserve fund.

The Board of Directors may resolve the distribution of advance payments on dividends
in the cases, by the methods and within the limits allowed by current legal provisions.

Article 22 - Winding-up

The liquidation of the Company, at any time and for any reason, shall be governed by
the provisions of the law.

Article 23 - General Provisions

Any matter not expressly provided for in these Articles shall be governed by the
provisions of Law.
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Translation of letter sent to:

Borsa Italiana SpA
Milan

on January 11th, 2006

Subject: Request for a denomination change for the ordinary shares listing of "Cassa di
Risparmio di Firenze" (ISIN code IT0001000725)

We hereby wish to submit to you a request to change the ordinary shares listing of Cassa df
Risparmio di Firenze into Banca CR Firenze.

According to the company bylaws (Articles of Association) currently in force, the name of the
company is "Cassa di Risparmio di Firenze SpA" or, for brevity, also named "Banca CR Firenze

SpA".

Our company deems necessary to uniform the listing name to that already in use for communication
purposes and for announcements to investors and stakeholders.

With reference to the identification code of the listing, we shall not require any change, therefore,
the code "CFI" can continue to exist.

We shall remain at your disposal in the event you may request additional information.

Truly,
Signed: BANCA CR FIRENZE SpA

Lino Maoscatelli
(Managing Director)



